
P r o p o s e d  N U  B u s i n e s s  N a m e  : A m z a d J a m d a n i H o u s e

B u s i n e s s  C a t e g o r y : C l o t h i n g  &  A p p a r e l s

B u s i n e s s  P r o p o s a l  I d e n t i f i e d  b y :  M d . A l - A m i n A m i n ,  A s s t .  N o b i n ,  B h u l t a u n i t ,  Narayanganj.

B u s i n e s s  P r o p o s a l  P r e p a r e d  b y :  M d .  A n w a r  H o s s a i n



Name and address : M d .  A M z a d

Vill: Musarchor, Union: Jampur, Post: Mojampur, Upazila: 

Sonargaon, District: Narayanganj.

Age : 35 Years

Marital status : Married

Children : 01 (One) Son and 01 (One) Daughter 

No. of siblings: : 05 (Five) Brothers and 01 (One) Sister

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Banu Begum

Md. Motin

Branch: Mojampur, Sonargaon Centre # 52/Mo, 

Loan no.: 5305,  Member since 2010

First loan: Tk.12,000

Existing loan: Tk. 30,000, Outstanding loan: Tk. 18,220

Entrepreneur’s Father

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till date : Class Three

Present Occupation (Besides own 

business, i.e., pursuing further 

studies, other business etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, work experience as 

an apprentice etc.) 

:

:

20 (Twenty) years of experience  in running his own 

business. He started this business only with Tk. 3,000 

(Three Thousand).

He has taken 02 (Two) years on hand training as an 

assistant in his local area.

From the benefit of running his business Entrepreneur has 

built a house with three rooms and bearing his own family 

expenditures, daughter’s education expenses as well as 

expanding the business.

Other Own/Family Sources of 

Income

: His father’s income from cultivation, brothers income from 

business and cultivation.

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contract No. : 01720294397

NU’s National ID No. : 6710434768447

NU Project Source/Reference : Grameen Telecom Trust 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Md. Motin is a GB member since 2010, at first he took GB

loan of BDT 12,000 (Twelve thousand).

 Gradually he took GB loan several times and utilized it by

purchasing hens, ducks and repairing house etc.

 Finally GB loan helped him to improve economic condition

and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : A m z a d J a m d a n i H o u s e

Address/ Location : Musarchor, Mojampur, Sonargaon, Narayanganj.

Total Investment in BDT : BDT 101,000

Financing : Self Tk.41,000 (from existing business)   

Required Investment Tk. 60,000 (as equity)  

Present salary/drawings from 

business

: BDT 7,000 (Seven Thousand)

Proposed Salary (estimates) : BDT 8,000 (Eight Thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

:

:

On products 80%

On products 80%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Weekly Monthly Yearly 

Sales income from Products (A) 4,000 16,000 192,000 

Less: Cost of Products (material purchase) (B)
800 3,200 38,400 

Gross Profit (C)  [C=(A-B)] 
3,200 12,800 153,600 

Less: Operating Cost:

Electricity bill
100 1,200 

Shop Rent (self)
- -

Mobile bill
400 4,800 

Conveyance bill
500 6,000 

Present Salary (Family & Self)
7,000 84,000 

Present Salary (Assistant-Wife)
1,000 12,000 

Other Cost (Stationary & Entertainment etc.)
700 8,400 

Non Cash Item:

Depreciation Expenses
308 3,700 

Total Operating Cost (D)
10,008 120,100 

Net Profit (C-D):
2,792 33,500 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing 

Business 

(BDT) 

Proposed

(BDT) 

Total

(BDT) Existing Proposed

Investment in products (Saree and 

thread etc.)  

Investment in products (Saree and 

thread  etc.)  
10,500 60,000 70,500 

Investment in Machineries, Equipments 

& Tools (hand loom - 01 piece, Noroth, 

Dofti, Hana, Maku, spinning wheel-1 

etc.) - 20,000 
-

20,000 

Cash in hand 
3,500 

-
3,500 

Decoration ( fixtures and fittings) 
7,000 

-
7,000 

Total Capital
41,000 60,000 101,000 



SOURCE OF FINANCE

Entrepreneur's 
Contribution 

59%

GTT's 
Investment 

41% 0%

Entrepreneur's Contribution BDT 41,000

GTT's Investment  BDT 60,000

Total Capital BDT 101,000



FINANCIAL  PROJECTION OF NU BUSINESS PLAN

Note: 1. Agreed Grace Period:  Six Months

2. Investment Payback  Schedule : Quarterly installment including ownership transfer fee from the date of cheque

deposited in NU’s business account.

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Weekly Monthly Yearly Weekly Monthly Yearly Weekly Monthly Yearly 

Estimated Sales income from Products (A)

6,000 
24,000 288,000 6,900 27,600 331,200 7,452 29,808 357,696 

Less: Cost of Products (material purchase) (B) 1,200 4,800 57,600 1,380 5,520 66,240 1,490 5,962 71,539 

Gross Profit (C)  [C=(A-B)] 4,800 19,200 230,400 5,520 22,080 264,960 5,962 23,846 286,157 

Less: Operating Cost:

Electricity bill 200 2,400 300 3,600 400 4,800 

Shop Rent (self) - - - - - -

Mobile bill (SMS & Reporting) 700 8,400 800 9,600 900 10,800 

Conveyance 1,000 12,000 1,100 13,200 1,300 15,600 

Ownership Transfer Fee 400 2,400 400 4,800 400 4,800 

Proposed Salary-(Family & Self) 8,000 96,000 9,000 108,000 9,500 114,000 

Proposed Salary (Assistant-Wife) 1,500 18,000 2,000 24,000 2,500 30,000 

Bank Charge (DD, PO, SC) 55 330 55 660 55 660 

Provision of bad debt - - - - - -

Other Cost (stationary & Entertainment etc.) 1,200 14,400 1,600 19,200 1,600 19,200 

Non Cash Item:

Depreciation Expenses 308 3,700 308 3,700 308 3,700 

Total Operating Cost (D) -
13,363 157,630 - 15,563 186,760 - 16,963 203,560 

Net Profit (C-D) -
5,837 72,770 - 6,517 78,200 - 6,883 82,597 

Retained Income 72,770 150,970 233,567 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000 - -

1.2 Net Profit (ownership transfer fee added back) 75,170 83,000 87,397 

1.3 Depreciation Expenses 3,700 3,700 3,700 

1.4 Opening Balance of Cash Surplus - 64,470 122,370 

Total Cash Inflow 138,870 151,170 213,467 

2.0 Cash Outflow

2.1 Product Purchase 60,000 - -

2.2
Investment Payback including Ownership Transfer 

Fee 14,400 28,800 28,800 

Total Cash Outflow 74,400 28,800 28,800 

3.0 Total Cash Surplus 64,470 122,370 184,667 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self:  01       Family: 01 (wife)                                 

 Future plan of  employment: 0

Ownership of  business in his own name;

 Trade License of  Business in own name;

Good reputation;

He has on hand training;

 Skilled & working experiences: 22 years; 

WEAKNESS

 Can not supply goods  according 

to demand.

OPPORTUNITIES

 Good location of  shop;

 Fixed customers;

 Increase in demand;

 The capital of  Entrepreneur will be Tk. 

274,567 after 3 years excluding payback   

of  investor’s money. 

THREATS

 Local Competitors.



Presented at 332nd Social Business Design Lab (Open session) 

on April 18, 2016 at Grameen Bank Auditorium, Grameen Bank 
Bhaban

Thank you



Pictures



























Thank You


