' Grameen Telecom Trust Cosmetics

, Proposed NU Business Name ; Samia Tapasum
Building Social Business

Business Category: General Retail & Wholesales
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Project Identified by: md. Nazmul Islam, Asst. officer, Nekmorod Unit, Thakurgaon
Business Proposal Prepared by: Md Main Uddin



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Saiful Islam

Vill: Vovanepur, Union: 2 No Nekmorad , Post: Nekmorad,
Upazila: Ranishankial, District: Thakurgaon.

Age

32 years

Marital status

Married

Children

O01(one) Daughrers

No. of siblings:

01 (one) Brother and 3 sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Rabia Begum

Md. Fojlur Karim

Branch: Nekmorad, Centre # 18/mo
Loan no.: 1627, Member since September 11, 2006
First loan: Tk. 3,000

Existing loan: 10,000, Outstanding loan: Tk. 2200

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

12 (Twelve) years experiences is running his own business.
He started the business with BDT 20,000 (Twenty
Thousand).

He has on hand Trainning

Other Own/Family Sources of
Income

His Father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01719857700
NU’s National ID No. 9418679670933

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst.Rabia Begum is a GB member since September 11, 2006
at first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her son (entrepreneur) in
existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | SamiaTapasum Cosmetics

Address/ Location . | Nekmorad bajar

Total Investment in BDT . | Tk. 4,48,000

Financing . | Self Tk. 2,98,000 (from existing business)
Required Investment Tk. 1,50,000 (as equity)

Present salary/drawings from . | BDT 5,000 (Five Thousand)

business

Proposed Salary | BDT 6,000 (Six Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit | - | on an Average 20%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average 20%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 2 200 61,600 739,200
Total Cost of Sales/Products (B) 1,760 49,280 591,360
Gross Profit (C) [C=(A-B)] 440 12,320 147,840
Less: Operating Cost:

Electricity bill 200 2,400
Generator Bill 300 3,600
Shop Rent 1,100 13,200
Mobile bill 300 3,600
Night Guard bill 60 720
Conveyance hill 300 3,600
Ownership Transfer Fee

Present Salary (Family & Self) 5,000 60,000
Bank Charge (DD, PO, SC) -
Other Cost (Stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 525 6,300
Total Operating Cost (D) 8,285 99,420
Net Profit (C-D): 4.035 48,420




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
Bi)gfr::ensgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Such as | Investment in products (Such as
Cosmetics item etc.) Bag and Cosmetics, item etc.) 151,500 150,000 301,500
Investment in Machineries &
Equipment (Such as Fan etc.) 2,000 - 2,000
Cash in Hand 4500 ] 4500
Advance for Shop 80.000 ] 80.000
GB Outstanding Loan ] ]
Investment in Decoration
(Furniture, fixture and fittings) 60,000 60,000
Total Capital 208,000 150,000 448,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 298000

B GTT's Investment BDT 150000

1 Total Capital BDT 448000

GTT's Investment
BDT 33%

Entrepreneur's
Contribution BDT
67%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly| Yearly Daily Monthly Yearly Daily |Monthly| Yearly
Estimated Sales income from Products-1 3,000 84,000 1,008,000 3,300 92,400 1,108,800 3,630 101,640 1,219,680
Total Estimated Cost of Sales/Products
(B) 2,400 67,200 806,400 2,640 73,920 887,040 2,904 81,312] 975,744
Gross Profit (C) [C=(A-B)] 600 16,800 201,600 660 18,480 221,760 7260 20,328 243,936
Less: Operating Cost:
Electricity bill 250 3,000 300 3,600 350 4,200
Generator Bill
300 3,600 300 3,600 300 3,600
Shop Rent
1,100 13,200 1,100 13,200 1,100 13,200
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Night Guard bill 60 720 60 720 60 720
Conveyance 300 3,600 300 3,600 300 3,600
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 6,000 72,000 6,500 78,000 7,000 84,000
Bank Charge (DD, PO, SC)
35 210 35 420 35 420
Other Cost (stationary & Entertainment etc.)
900 10,800 900 10,800 900 10,800
Non Cash Item:
Depreciation Expenses 525 6,300 525 6,300 525 6,300
Total Operating Cost (D) 4 10,970 125,430 . 11,520 138,240 4 12,070 144,840
Net Profit (C-D) - 5,830 76,170 - 6,960 83,520 - 8,258 99,096
Retained Income 76,170 159,690 258,786

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 82,170 95,520 111,096
1.3 |Depreciation Expenses 6,300 6,300 6,300
1.4 |Opening Balance of Cash Surplus - 52,470 82,290
Total Cash Inflow 238,470 154,290 199,686
2.0 [Cash Outflow
2.1 Product Purchase 150,000 . .
2.4 |Investmentin Decoration -
2.5 |GB loan Outstanding .
Investment Payback including Ownership Transfer
2.6 [Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 52,470 82,290 127,686




SWOT ANALYSIS

STRENGTH

O Present employment:01
Self: 0 Family: 0
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
QO Skilled and working experiences (12 years);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop; Nekmorad bajar

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
5,56,786 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 194t as Yunus Centre and 45t In-
house Executive Social Business Design Lab

(GTT) on February 25, 2016 at Grameen Telecom
Trust Premises

Thank you



Pictures












|

MR T 030 v by ve
(TR0 W O W e

el T R
" sovemment of the w’. d m '

w0k |

. —

. A A —————

Am‘\




- -’ - R —
[ wrerzrorsd) wre o sraramn | S
: TE

b )
1;

"~ . .
orsceny ; ; $
= r
_ L J r s
I e g & ; :
R B
~Av) =
o T (v e )

0w ¢ o QeTee we owen Sran e Ty, v Peow, o O, O e
Srewy ; cesmee_ wwet 3 Creie® Swcemt ¢ oftenZen owe 3 Srpede

Sy =wy (we v
-xn:ﬁn_hmwm.mm.mmn.uﬁv
sewey 1 wmes wiut 5. Cymoed Seveet § often cee 5 reota

ew presr = e Fowt SRV 33/3/20 500t W e ety el sy ol arian
pm-*ﬁmwnmmmﬁmwn\m-wn«

-mmanﬂnum«nmhﬁw-wﬁﬂmm wae
cow conwe an e e weren W0

Y
35 Y 3N W W W O vo,000 wid npwe Gt
=T B O0r W wre ww/-(mmu)wwm.
3 o gy 3% e 3% wwTe wow wy afe woN 8 e @ witrer w0 e B facov sece |

mumwmﬂmm

. TN

< — En vl
- a5

8380850 b

WA 1

W wrwa W

-y -

AR JieT conm 3373/30 6% 0 GRS Wil 33/3/203588 W sy aman wiece
wwuod TG TR CYITE WeNTH TR WE W §eie ot Bue e T wes amons afe

WE PO W Jorrd Sows Jor—oos, TR
yoou feanm Ror- onwt S

weww frat
cumt 3 rpie Setrwny 3 oEivden, CRWT SaaelE T8, A A

=5/ CureAw T cerEew Ve wedt) W Lot
W T DINT 30005, e ay 23TeE, WA o i £ O P, R 00 s e
Ty o0t 1 3% 1w oy, i e 3 Wit

Uil

3% ey e

MY~

N e V.

wi¥is wone YRcn e e WM TOW BRCE WATTH CVMTY 4 ST YwE oune |

3L ey — P GOV oy SO
2N @ 4o oY m@‘l}_‘f_—_

tmﬁ\r— forate e 1

gawvd :
fram oy s — SOOI e

8
L







—4— R




Thank You




