Proposed NU Business Name :Shahi Tailors Ladies and Gents
. Grameen Telecom Trust Business Category: Clothing And Apparels

Building Social Business

Business Proposal Collected by : Abdur Rahim
Business Proposal prepared by: Zahangir Alam
Verified by: Rezaur Rashid Dewan




HE PROPOSED NOBIN UDYOKTA

Name and address

Shahidul Islam Majumder

Vill: Kadghar, Union:Shuvopur. Post: Mashtali Bazar, Upazila:
Chauddagram, District: Comilla.

Age 27 Years

Marital status Unmarried
Children N/A

No. of siblings: 04 (Four) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Shahena Begum

Fatikur Rahman Majumder

Branch: Munshir hat Centre # 31/mo
Loan no.:2166/1, Member since March 10, 2011
First loan: Tk. 5,000

Existing loan: Tk. 4,000, Outstanding loan: TK. 1096

Entrepreneur’s Mother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

J.S.C (Pass)

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

10 (ten) years experiences is running the business. He
started the business only with Tk. 50,000 (fifty thausand)

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from Agriculture. His brother’s income
from job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01827928140
NU’s National ID No. 1913185367499

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Shahena Begum is a GB since March 10, 2011 at first she
took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
cultivation and assisting her son in his business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Shahi Tailors Ladies and Gents

Address/ Location

Munsirhat, Chauddagram, Comillla

Total Investment in BDT

BDT 416000

Financing

Self Tk. 266000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five thousand)

Proposed Salary (estimates)

BDT 7500 (Seven thousand Five Hundred)

Proposed Business

Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20%.

On products 20%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Sales income from products clothing item etc 1,000 28,000 336,000
Income from sweeing service 400 11,200 134,400
Total Income from Sales and Service (A) 1,400 39,200 470,400
Less: Cost of Good sales Products Purchase(B) 800 22.400 268,800
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:
Electricity bill 700 8,400
Shop Rent 3,500 42,000
Mobile bill 500 6,000
night guard bill 100 1,200
Conveyance 500 6,000
Provision of bad Debt 9 105
Bank Charge (DD, PO, SC)
Ownership Transfer Fee - -
Present Salary (Self & family) 5,000 60,000
Genarator bil 150 1,800
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 784 9,405
Total Operating Cost (D) 12,743 152,910
Net Profit (C-D): 4,057 48,690




PRESENT & PROPOSED INVESTMENT BREAKDOWN

FEIIEELE BEquI|Snt:ansgs Proposed Total
— (BDT) (BDT) (BDT)
Existing Proposed

Investment in products (Pant pics,Shart | Investment in products (all Cloth
pics, Thun Cloth, Borka etc) item, etc)

94,500 150,000 244,50

Investment in Equipments (Over lok Machine, Iron Machine, Shweeing

Machine,Fan, Mator Machin,Cutter Machine,Bulb, Etc) 51,000 51,00
Cash in hand
3,200 3,20
Debtors (Since December, 2015 to at present)
10,500 10,50
Decoration ( fixture and fittings)
16,800 16,800
Advance for shop
90,000 90,00

Total Capital 266,000 150,000 416,00




SOURCE OF FINANCE
M Entrepreneur's Contribution BDT 266000

B GTT's Investment BDT 150,000
m Total Capital BDT 416000

GTT's Investment
36%

Entrepreneur's
Contribution
64%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily | Monthly Yearly Daily Monthly Yearly
Estimated sales income from products clothing item etc 2,500, 70,000 840,000, 3,750, 105,000, 1,260,000 4,313 120,764 1,449,168
Estimated Income from sweeing service 500 14,000 168,0000 750, 21,0000 252,000 863 24,150 289,800
EstimatedTotal Income from Sales and Service (A) 30000 84,000 1,008,000 4500 126,000 1,512,000 5175 144,914 1,738,968
Less: Cost of Good sales Products Purchase(B) 2,000 56,000 672,000 3,000 84,000 1,008,000 3,450 96,611 1,159,334
Gross Profit (C) [C=(A-B)] 1,000, 28,000 336,000, 1,500, 42,000, 504,000, 1,725 48,303 579,634
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,000 12,000
Shop Rent
3,500 42,000 3,500 42,000 3,900 46,800
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
night guard bill
100 1,200 150 1,800 200 2,400
Conveyance 1,500 18,000 2,000 24,000 2,500 30,000
Provision of bad Debt
9 105 9 105 9 105
Bank Charge (DD, PO, SC)
45 270 45 540 45 540
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 7,500 90,000 8,500, 102,000 9,500 114,000
Genarator bil 150 1,800 1,150 13,800 2,150 25,800
Other Cost (stationary & Entertainment etc.)
5,000 60,000 5,200 62,400 5,300 63,600
Non Cash ltem:
Depreciation Expenses 778 9,330 778 9,330 778 9,330
Total Operating Cost (D) 1 21081 249,105 1 24231 290,775 ] 27,381 328,575
Net Profit (C-D): - 6,712 86,895 1 17769 213,225 - 20,922 251,059
Retained Income 86,895 300,120 551,179

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEME

NT

ol # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 92,820 225,150 262,984

1.3 |Depreciation Expenses 9,405 9,405 9,405

1.4 |Opening Balance of Cash Surplus - 66,225 228,780
Total Cash Inflow 252,225 300,780 501,169

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 66,225 228,780 429,169




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01 Family: 02 (father & brother)
Others (beyond family): 0
d Future employment: 0
1 Ownership of Business in own name;
U Good reputation;
U He has on hand training;
U Skilled and working experience: 10 years;

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk.
8,17,179 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competitots.




Presented at 194th as Yunus Centre and 45t In-house Executive
Social Business Design Lab

(GTT) on February 25, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




