| Gramegn Telecom et Proposed NU Business Name : Puza Store
Business Category: General Retail & Wholesale
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Business Prvéposal ldentify by :Md.Benu Madub Sharkar.Assistant Officer,
Meonda, Naogaon

Business Proposal Prepared by: Md Mahbubur Rahman Bhuiyan.




E PROPOSED NOBIN UDYOKTA

Name and address

Upen Chandra Saha

Vill: Sreemontopur, Union: Sreemontopur, Post: Ramkura,
Upazila: Niamatpur, District: Naogaon.

Age

33 Years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

03 (Three) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Kallani Rani.

Kunzu Chandro Saha.

Branch: Sreemontopur, Niamatpur. Centre # 41/mo
Loan no. 4526/3 Member since February 02,2010
First loan: Tk. 3,000

Existing loan: 30,000, Outstanding loan: Tk. 10,760

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

Last 02 (Two) years entrepreneur is running the business successfully. He
started the business only with Tk. 5,000 (Five thousand ).

He has on hand training.

Other Own/Family Sources of
Income

His two brothers income form sweetmeat business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01721420094
NU’s National ID No. 6416984776431

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Kallani Rani is a GB member since February 02,2010 at first
she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Puza Store

Address/ Location . | Niamatpur Bazar, Naogaon.

Total Investment in BDT - | BDT 149,800

Financing | Self BDT 99,800 (from existing business)

Required Investment BDT 50,000 (as equity)

Present salary/drawings from : | BDT 4,000 (Four thousand)
business
Proposed Salary (estimates) : | BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit | on Products 15%
margin
(i) Estimated % of proposed gross | on Products 15%

profit margin
(iii) In future risk mgt. plan (from
fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly
Sales Income from Products (A) 2,000 56,000 672,000
Less: Cost of Sales (Products Purchase) (B)
1,700 47,600 571,200
Gross Profit (C) [C=(A-B)]
300 8,400 100,800
Less: Operating Cost:
Electricity bill 100 1,200
Mobile bill 400 4,800
Shop Rent 300 3,600
Conveyance hill 500 6,000
Present Salary (Family & Self) 4,000 48,000
Other Cost (Stationary & Entertainment etc.) 600 7 200
Non Cash Item:
Depreciation Expenses 43 510
Total Operating Cost (D)
5,943 71,310
Net Profit (C-D):
2,458 29,490




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars "
BEu)glsrflens% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products(Rice, Oil, salt, |Investmentin products (Rice,
S.ugar-, Flour, Cosmetics, soft drinks, Oil, salt, Sugar, Flour, soft drinks, 46 587 50.000 96.587
Biscuits etc.) etc.)
Investment in Machineries Equipment & Tools (Weight machine, fans, ]
bulbs, ) 1,800 1,800
Debtors (Since February, 2016 to at present) 9.256 9.256
GB Outstanging Loan (10,760) (10,760)
Cash in hand 517 - 517
Decoration (fixture and fittings) 2 400 2 400
Total Capital 99,800 50,000 149,800




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 99800
B GTT's Investment BDT 50,000
m Total Capital BDT 149,800

GTT's Investment
33%

Entrepreneur's
Contribution
67%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars : : :
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. Sales | f Products (A

st. Sales Income from Products (A) 28000 78,400, 940,800 3360 94,080 1,128,960 4,032 112,896 1,354,752
Less: Cost of Sales / Products (B)

2,380 66,640 799,680 2,856 79,968 959,616 3,427 95,962 1,151,539

Gross Profit (C) [C=(A-B)] 420 11,760 141,120 504 14,112 169,344 605 16,934 203,213
Less: Operating Cost:
Electricity bill 150 1,800 200 2,400 250 3,000
Mobile bill (SMS & Reporting) 700 8,400 900 10,800 1,100 13,200
Shop Rent 300 3,600 300 3,600 300 3,600
Conveyance 800 9,600 800 9,600 800 9,600
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Ownership Transfer Fee 333 2,000 333 4,000 333 4,000
Proposed Salary-(Family & Self) 5,000 60,000 5,500 66,000 6,000 72,000
Other Cost (stationary & Entertainment
etc.) 900 10,800 1,100 13,200 1,100 13,200
Non Cash Item:
Depreciation Expenses 43 510 43 510 43 510
Total Operating Cost (D) - 8,271 97,250 - 9,221 110,650 - 9,971 119,650
Net Profit (C-D) - 3,489 43,870 - 4,891 58,694 - 6,964 83,563
Retained Income 43,870 102,564 186,127

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 50,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 45,870 62,694 87,563
1.3 |Depreciation Expenses 510 510 510
1.4 |Opening Balance of Cash Surplus - 23,620 62,824
Total Cash Inflow 96,380 86,824 150,897
2.0 |Cash Outflow
2.1 |Product Purchase 50,000 - -
2.2 |GB loan Qutstanding 10,760
Investment Payback including Ownership Transfer
2.3 [Fee 12,000 24,000 24,000
Total Cash Outflow 72,760 24,000 24,000
3.0 [Total Cash Surplus 23,620 62,824 126,897




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01 Family: 0
Others (beyond family): 0
O Future employment: 0
1 Ownership of Business in own name;
0 Maintain books of record;
O 02 years experience.

06 EAKNESS

1 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
285,927 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitors.




Presented at 199t as Yunus Centre and 47th In-house Executive
Social Business Design Lab

on March 03, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



\ ’. cenn

| —-—

——— -~ 3 1
o
St~ ! '
= |
- ’ - -

-
e

]

,rr-"




R . S ——— e —— -










2T .71 =9 - >

‘VF‘W

- BT g ﬁmvﬁr CSTT 8 ST |
' WWJ&Q?‘@)\O"“’%‘ ......

?ﬁ{o?_ (W)

& ,ﬂf&mﬁm-‘:ﬂy

wFfaw 5g-1 1

. sifad sR{—ek—2 02T
T

MRMMW sgm@ﬂ Somigese ey, [T

ﬁvstmﬁvwf‘nm =1 2 ﬁ ....... WW .................................................

Bl 2 GBI 2. iy f\fSlF! ..... ;_Y.d,mwas ..... A I R
Em:ﬁwqua % E -

T S...

1 emea <ifEe B = Y oo (asﬁrms—g%aﬁ:a’%mm ) | @S = ST

IR/ FIB/COP e siferca WWQWWWW

vﬂ?" 3 Sc\obk | zo<T

CCUFDITHA THILS
2okl 20

i
R e e & S it el
:-nq‘z “‘“‘-L“"Z‘- =y




D e b

- ————r

N—z7 sy — ™

D‘N‘WM =N YT YA sXe «a‘r@@gw
TERAI- YRS Sweele— €10 — QAF(R THNETD . £ T2 G -
THRIR G FE @I RSN 2N, T ORe 1R D~ ST
e T R S S

) —— S\ =BNFAYN | 2T C - k 21
| INE ae v (DYTET FIT O NG S
23 lc:u:vu— ants & %%’w@ ZPY
e S e 20 e =
e s BN B 3 @ e\ ho0?
QL@S{O‘;’ZU S s ahas 5 A R i e i

NS

ENOARR — ev iy ORI

~

> D -
Ry oy . @7 <) SR
&w Tag, Sy o> ‘oL\’{o’aQ

o> \=2 085y



AT Government of the People’s Republic of Bangiadesh
' M LIONAL 1D CARD. / S Mfavy V= b
O arm: SoHR v Al g‘! ey e
Name:  Upen Chandra Saha ) i .
.

Cforer:  wee vE I e
WG FEER AN ¥
Date of Birth: O Juiy 1984 :
1D NO: 6416984776431 )

& " B ke i et
As Le R ST S 9

-

-
Jesgrasanass
VN,

g ' e Yo ¥ L A T, 3 SR VP 4
Yt = %" ' . -

»Y

S0

»

- —= GRS R ety @ SRR

P

e ais e b

G e nmm;a‘nssmu‘; .;i'::;'sl-;m ST wvila T m-;é\':l:mﬁ ANG St { E A i
Civite e ik laaty oet Slees st s Sl gt wal st |y ool -
2 nleil: IS AT T { it Vi) ), SR AR - W R, % 3 I _ ! o

| ferutatag . StusT t‘; SRR <o <esoesrnt :
: ta R i 5

feTAw

3

eMTCR Sifad:
SRR S

Ay . -
i ‘."g‘i‘n,l\ 3 5

o
N






Pl ESAT




Bt







Thank You




