Grameen Telecom Trust  Stationary & Departmental Store

Building Social Business

‘ Proposed NU Business Name . M/S Prottasha

Business Category: General Retail & Wholesale
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Business Proposal Prepared by: Md. Sayad Ahammad, Asst. Nobin, Jobra unit, Chittagong

Business Proposal Verified by: Naznin Akhter




E PROPOSED NOBIN UDYOKTA

Name and address

Pintu Rudra

Vill: Fathepur, Union:Fathepur, Post: Madonhat, Upazila:
Hathazari, District: Chittagong.

Age

32 years

Marital status

Married

Children

01 (One) Daughter and 1(One) son

No. of siblings:

04 (Four) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Chinta Rudra

Late Foninda Rudra

Branch: Hathazari, Chittagong, Centre # 14/mo,
Loan no.: 7751, Member since July 2012

First loan: Tk. 10,000

Existing loan: 10,000, Outstanding loan: Tk. 8,680

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

08 (Eight) years experiences in his own business. He
started the business only with Tk. 150,000 (one lac fifty
thousand).

He has on hand training.

Other Own/Family Sources of
Income

His (02) Two brother’s income from Job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01679804704
NU’s National ID No. 1513735972555

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Chinta Rudra is a GB member since July 2012 at first she took
GB loan BDT 10,000 (Ten thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son (Entrepreneur) in business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/I'S Prottasha Stationary &
Departmental Store

Address/ Location . | 1 no gate, Chittagong University, Hathazari, Chittagong.

Total Investment in BDT | Tk. 511,000

Financing . | Self Tk. 311,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | BDT 12,000 (Twelve thousand)

business

Proposed Salary | BDT 13,000 (Thirteen thousand)

Proposed Business
Implementation Plan

(1) % of present gross profit - | On products 25%, photocopy 40%, computer activities 100%,
margin bkash 100% & flexiload 100%

(i) Estimated % of proposed . | On products 25%, photocopy 40%, computer activities 100%,
gross profit margin " | bkash 100% & flexiload 100%

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 1,800 50,400 604,800
Income from photocopy 400 11,200 134,400
Income from computer activities 100 2,800 33,600
Commission on Bkash 40 1,120 13,440
Commission on Flexi Load 68 1,890 22,680
Total Sales (A) 2,408 67,410 808,920
Less: Cost of Sales / Products 1,350 37,800 453,600
Less: Cost of photocopy 240 6,720 80,640
Less: Total cost of Products and photocopy (B) 1,590 44,520 534,240
Gross Profit (C) [C=(A-B)] 818 22,890 274,680
Less: Operating Cost:

Electricity bill 900 10,800
Generator Bill 120 1,440
Shop Rent 1,500 18,000
Mobile bill 300 3,600
Conveyance hill 1,500 18,000
Present Salary (Family & Self) 12,000 144,000
Provision of bad debt 16 187
Other Cost (Stationary & Entertainment etc.) 1,900 22,800
Non Cash Item:

Depreciation Expenses 1,250 15,000
Total Operating Cost (D) 19,486 233,827
Net Profit (C-D): 3,404 40,853




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquI;Sr::Iensgs Proposed Total
Existing Proposed (BDT) ELT) Eie)
Investment in products (stationary item, | Investment in products
cosmetics item, mobile accessories and _(statlonary item and cosmetics 143.000 50,000 193,000
toys etc.) item etc.)
Investment in mobile banking (bkash g‘ﬁfjﬁgﬁ?&%‘gf?ﬂibﬁz nking
and DBBL mobile banking etc) : 20,000 25,000 45,000
banking etc)
Investment in flexiload Investment in flexiload 5.000 5.000 10,000
Investment in Machineries, Equipment
& Tools (computer set, printer, hotocony machine
photocopy machine, mobile set, P Py 75,600 120,000 195,600
laminating machine, light and fan etc)
Cash in hand
4,280 . 4,280
Advance for Shop
25,000 . 25,000
Debtors (Since February, 2016 to at present) 18,700 . 18,700
Creditors (Since February, 2016 to at present) (8,500) . (8,500)
GB Outstanding Loan (8,680) (8.680)
Decoration ( fixture and fittings)
36,600 36,600
Total Capital 311,000 200,000 511,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 311,000
B GTT'slnvestment BDT 200,000
= Total Capital BDT 511,000

GTT's
Investment 39%

T

¥

Entrepreneur's
Contribution
61%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT Year 2 (BDT Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated Sales income from Products 2,500 70,001 840,007 2,875 80,501 966,008 3,163 88,551 1,062,609
Estimated income from photocopy 480| 13,440 161,280 552 15,456 185,472 607| 17,002 204,019
Estimated income from Computer activities 120 3,360 40,320 138 3,864 46,368 152 4,250 51,005
Estimated Commission on Bkash 80| 2,240 26,880 92 2,576 30,912 101 2,834 34,003
Estimated Commission on Flexi Load 81 2,268 27,216 93 2,608 31,298 1020 2,869 34,428
Total Estimated Sales (A) 3,261 91,309 1,095,703 3,750, 105,005 1,260,058 4,125 115,505/ 1,386,064
Less: Cost of Sales / Products
1,875 52,500 630,005 2156 60,375, 724,506 2372 66413 796,956
Less: Cost of photoco
P by 288 8,064 96,768 331 9,274 111,283 364 10,201 122,412
Less: Total cost of Products and photocopy (B)
2,163 60,564 726,773 2,487 69,649 835,789 2,736| 76,614 919,368
Gross Profit (C) [C=(A-B)] 1,098 30,744 368,930 1,263 35,356 424,269 1,389 38,891 466,696
Less: Operating Cost:
Electricity bill 1,100 13,200 1,300 15,600 1,500 18,000
Generator Bill
170 2,040 220 2,640 270 3,240
Shop Rent
1,500 18,000 1,500 18,000 1,500 18,000
Mobile bill (SMS & Reporting) 600, 7,200 600 7,200 600, 7,200
Conveyance 2,000 24,000 2,500 30,000 3,000 36,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 13,000 156,000 14,000 168,000 15,000 180,000
Bank Charge (DD, PO, SC)
65 390 65 780 65 780
Provision of bad debt
16 187 16 187 16 187
Other Cost (stationary & Entertainment etc.)
2,300 27,600 2,700 32,400 3,100 37,200
Non Cash ltem:
Depreciation Expenses 2,750 33,000 2,750 33,000 2,750 33,000
Total Operating Cost (D) | 24,834 289,617 - 26,984 323,807 4 29,134 349,607
Net Profit (C-D) - 5,910 79,313 - 8,372 100,462 - 9,757 117,089
Retained Income 79,313 179,775 296,864
Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
o # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 87,313 116,462 133,089
1.3 |Depreciation Expenses 33,000 33,000 33,000
1.4 |Opening Balance of Cash Surplus - 63,633 117,095
Total Cash Inflow 320,313 213,095 283,184
2.0 [Cash Outflow
2.1 |Product Purchase 200,000 - -
2.4 |GB loan Outstanding 8,680
2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 256,680 96,000 96,000
3.0 [Total Cash Surplus 63,633 117,095 187,184




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 01 (brother)
Others (beyond family): O
Future employment: O
Q0 Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences: 08 years;

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer (Retail & Wholesale);

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT 607,864
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 199t as Yunus Centre and 47t In-house Executive
Social Business Design Lab

(GTT) on March 03, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




