Proposed NU Business Name :M R Enterprise

. Grameen Telecom Trust ] ]
BuidingSovial Busines Business Category: General Retail & Wholesale

Project ldentified by: A. Wadud Mollah , Asst. Officer, Monirampur Unit, Jessore

Business Proposal Prepared by: Fahina Yesmin Happy



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mehedi Hasan Khan Tuhin

Vill: Shemkur, Union: 12 no. Shemkur, Post: Chinatola, Upazila:
Monirampur, District: Jessore.

Age 24 years
Marital status Unmarried
Children N/A

No. of siblings:

02 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Sahanara Khanom

Md. Rafikul Islam

Branch: Chinatola, Jessore, Centre # 22/mo

Loan no.: 1761, Membership since September 07, 2002
First loan: Tk. 10,000

Existing loan: Tk. 100,000, Outstanding Loan: Tk. 52,290

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date . | Alim Pass

Present Occupation (Besides own | : | Beside this business he has another income from Bus Ticket
business, i.e., perusing further Selling as a Commission.

studies, other business etc.)

Business Experiences and 1| 04 (Four) years experience is running his own business.
Training Info (years of experience, He started the business with BDT 70,000 (Seventy

if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

thousand).

He has on hand training.

Other Own/Family Sources of . | His father’s income from job (employee of Delta Insurance

Income Company). His family’s another income from agriculture
and dairy business.

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01714661079

NU’s National ID No. | 4116194551961

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Sahanara is a GB member since September 07, 2002
at first she took GB loan BDT 10,000 (Ten thousand).

= Successively several times she utilized GB loan for household
and cultivation purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M R Enterprise

Address/ Location . | Chinatola Bazar, Monirampur, Jessore.

Total Investment in BDT . | Tk. 410,000

Financing . | Self Tk. 260,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 5,000 (Five thousand)

business

Proposed Salary . | BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| On products 15%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15% and Photocopy 70%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
FEleLlrs Daily | Monthly Yearly

Sales income from products 3,000 84,000 1,008,000
Cost of products (Products Purchase) 2,550 71,400 856,800
Total Cost of products & Photocopy (B) 2,550 71,400 856,800
Gross Profit (C) [C=(A-B)] 450 12,600 151,200
Less: Operating Cost:

Electricity bill 600 7,200
Night Guard bill 160 1,920
Shop self - -
Mobile bill 1,000 12,000
Conveyance bill 1,000 12,000
Provision of bad Debt 16 197
Present Salary (Self & family) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 760 9,120
Total Operating Cost (D) 9,036 108,437
Net Profit (C-D): 3,564 42,763




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars ot
Bi):frflensgs Proposed| Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products Investment in products
(Grocery item, stationary  |(Grocery item and soft
and soft drinks etc.) drinks etc.) 170,328 50,000 220,328
Investment in Machineries
& Equipment (Refrigerator, Photocopy Machine-01
weight machine, fan, light 43,600 100,000 143,600
etc.)
Cash in hand
598 - 598
Debtors (Since January, 2016 to at present)
19,674 - 19,674
Decoration (fixture and fittings)
25,800 - 25,800
Total Capital 260,000 150,000 410,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 260,000
B GTT's Investment BDT 150,000

= Total Capital BDT 410,000

GTT's
Investment 37%

AN

Entrepreneur's
Contribution
63%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly | Yearly Daily Monthly Yearly Daily |Monthly Yearly

Estimated sales income from products

4,500 126,000 1,512,000 5,175 144,900 1,738,800 5,951 166,635 1.999.620
Estimated Income from Photocopy 150 4,200 50,400 180 5,040 60,480 207 5,796 69,552
EstimatedTotal Income from sales & Services (A) 4,650 130,200 1,562,400 5355 149,940 1,799,280 6,158 172431 o
Costof products (Products Purchase) 3825 107,100 1285200 4399 123,165 1477980 5059 141,640 oo .
Cost of Photocopy (Materials cost) 45 1,260 15,120 54 1,512 18,144 62 1,739 20,866
Total Cost of products & Photocopy (B) 3870 108360 1300320 4453 124677 1496124 5121 143379 | .o .,
Gross Profit (C) [C=(A-B)] 780 21,840 262,080 902 25,263 303,156 1,038 29,052 348,629
Less: Operating Cost:
Electricity bill 800 9,600 900 10,800 900 10,800
Night Guard bill 260 3,120 360 4,320 360 4,320
Shop self ] ] i i i i
Mobile bill (SMS & Reporting) 1,200 14,400 1,200 14,400 1,200 14,400
Conveyance hill 2,000 24,000 2,300 27,600 2,600 31,200
Provision of bad Debt 16 197 16 197 16 197
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 7,000 84,000 8,000 96,000 8,500 102,000
Proposed Salary (Assistant-01) 4,000 48,000 4,000 48,000 4,000 48,000
Bank Charge (DD, PO, SC) 50 600 100 1,200 100 1,200
Other Cost (stationary & Entertainment etc.) 700 8,400 800 9,600 800 9,600
Non Cash Item:
Depreciation Expenses 760 9,120 760 9,120 760 9,120
[Total Operating Cost (D) 41 17,786 207,437 - 19,436 233,237 41 20,236 242,837
Net Profit (C-D): . 4,054 54,643 - 5,827 69,919 b 8,816 105,793
Retained Income 54,643 124,563 230,355

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 [Cash Inflow

1.1 |[Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 60,643 81,919 117,793

1.3 |Depreciation Expenses 9,120 9,120 9,120

1.4 |Opening Balance of Cash Surplus - 33,763 52,803
Total Cash Inflow 219,763 124,803 179,715

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 . .
Investment Payback including Ownership Transfer

2.2 [Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 33,763 52,803 107,715




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present emplqyment: 0 Can not supply goods and
Self: 01 Family: 0 Services as per demand,;

Others (beyond family): O
Future employment: 01
O Trade License in his own name;
0 He has on hand training;
O Business Experience : 4yrs.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors;

O Have some fixed customer.

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
490,355 after 3 years excluding payback of
investor’s money.




Presented at 203" as Yunus Centre and 49t In-house Executive
Social Business Design Lab

(GTT) on March 10, 2016 at Grameen Telecom Trust Premises

Thank you
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SGovermnment of the People's Repubiic of Banglacaesih

NATIONAL ID CARD _/ GISId 464 “i4 -
TR T3 CPITES =TSy wH= iR

Name: MD. MAHED! HASAN KHAN TUHIN
forsr:. ooz AfEEss Ss=mw '
wrst: SN *=maEET 2h_Ew :

Date of Birth: 31 Lioc 1991 |
ID NO: 189141161384000538 J
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P FTSTIOORT NERCTIRNTE - T TS Y N
Government of the People’s Republic of Bangladesh

NATIONAL ID CARD [/ SrSIH “fssH <=

- Lo.'.o.o.c.-.-‘

=T ; _ﬁmvwr = TAT A"

' - Name: Mrs. Shahanara Khanom

=T i3 AfEegs =N

qATST: CArEls SAE=E 51
Date of Birth: 10 Dec 1974

ID NO: 4116194551962
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Thank You




