Proposed NU Business Name : M/S Maa Moni Furniture
Mart & Noksha Ghaor

A

|
y Grameen Telecom Trust

Building Social Business Business Category: General Retail & wholesale

Business Proposal Collected _by: Md. Anwar Hossain, Asst. NU,Burichang, Comilla
Prepared by: Md ,Rezaur Rashid Dewan




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Arifur Rahman Bhuyian

Vill: Sadukpur Union: Pirzatrapur, Post: Pirzatrapur, Upazila:
Burichang District: Comilla.

Age

30 years

Marital status

Married

Children

1 (One) Son and 1(one) Daughter

No. of siblings:

03 (Three) Brothers and 02 (Two ) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Nur Jahan Begum

Abdul Khaleque Bhuyian

Branch: Burichang, Comilla Centre # 52/mo

Loan no.: 4235/1, Membership since 2011

First loan: Tk. 20,000

Existing loan: 40,000, Outstanding loan: Tk. 4,314

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Eight

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

15 (Fifteen) years experiences is running his own business. He
started the business with BDT 80,000 (Eighty thousand).

He has on hand training.

Other Own/Family Sources of
Income

His Elder brother’s income from as an assistant of entrepreneur
business and driving .

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01823594689
NU’s National ID No. 1911872727467

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Nur Jahan Begum is a GB member since 2011 at first she took
GB loan BDT 20,000 (Twenty thousand).

= Successively several times she utilized GB loan by assisting
her son (entrepreneur) in existing business and cultivation
purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/'S Maa Moni Furniture Mart & Noksha
Ghaor

Address/ Location . | Sadukpur bazar, burichang, Comilla.

Total Investment in BDT . | Tk. 568,000

Financing . | Self Tk. 468,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from . | BDT 8,000 ( Eight thousand)

business

Proposed Salary . | BDT 8,700 (Eight thousand seven hundred )

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 30%
margin
(if) Estimated % of proposed .| On products 30%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly

Sales income from products 35000 91,0000 1,092,000
Income from servicing 300 7,800 93,600
Total income from product and servicing(A) 3,800 98,800 1,185,600
Less: Cost of sales of products (product purchase)(B) 2,450 63,700 764,400
Gross Profit (C) [C=(A-B)] 1,350 35,100 421,200
Less: Operating Cost:

Electricity bill 1,000 12,000
Shop Rent 2,500 30,000
Mobile bill 600 7,200
Conveyance hill 2,000 24,000
Present Salary (Self & family) 8,000 96,000
Present Salary (Assistant-01) 8,000 96,000
Other Cost 2,680 32,160
Non Cash Item:

Depreciation Expenses 1,000 4,876
Total Operating Cost (D) 25,780 302,236
Net Profit (C-D): 9,320 118,965




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business | Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( chair, door,| Investment in products ( chair,
bed room furniture, rack , Table , tool |door, bed room furniture, rack ,
etc) Table , tool etc) 311,000 100,000 411,000
Advance for shop 100,000 100,000
Investment in Machineries 34,670 34,670
Investment in Decoration 4,500 4,500
Cash in hand 3.644 3,644
Debtors (Since August, 2015 to at present) 28,500 28.500
Creditor ( Since January ,2016 to at present) (10,000) (10,000)
GB outstanding Loan (4,314) (4,314)
Total Capital 468,000 100,000 568,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 4,68,000
B GTT's Investment BDT 1,00,000
= Total Capital BDT 5,68,000

Entrepreneur's
Contribution
18%

GTT's Investment
82%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products 4,025 104,650 1,255,800 4,830 125580 1,506,960 6,279 163,254 1,959,048
Income from servicing
351 9,126 109,512 421 10,951 131,414 548 14,237 170,839
Total income from product and servicing(A)
4,376 113,776/ 1,365,312 5,251 136,531 1,638,374 6,827 177,491 2,129,887
Less: Cost of sales of products (product purchase)(B)
2,818 73,255 879,060 3,381 87,906 1,054,872 4,395 114,278 1,371,334
Gross Profit (C) [C=(A-B)] 1,559 40,521 486,252 1,870 48,625 583,502 2,431 63,213 758,553
Less: Operating Cost:
Electricity bill 1,000 12,000 1,200 14,400 1,400 16,800
Shop Rent
2,500 30,000 3,000 36,000 3,500 42,000
Mobile bill (SMS & Reporting) 800 9,600 1,000 12,000 1,200 14,400
Conveyance 2,400 28,800 2,900 34,800 3,900 46,800
Ownership Transfer Fee 667 4,000 667 8,000 667, 8,000
Proposed Salary (Self & family) 8,700 104,400 9,700 116,400 10,700 128,400
Present Salary ( Assistant) 9,000 108,000 10,000 120,000 11,000 132,000
Other Cost
2,780 33,360 3,280 39,360 3,780 45,360
Non Cash ltem:
Depreciation Expenses 406 4,876 406 4,876 406 4,876
Total Operating Cost (D) 28,253 335,036 E 32,153 385,836 - 36,553 438,636
Net Profit (C-D): 12,268 151,217 E 16,472 197,667 - 26,660 319,918
Retained Income 151,217 348,883 668,801

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 155,217 205,667 327,918
1.3 |Depreciation Expenses 4,876 4,876 4,876
1.4 |Opening Balance of Cash Surplus - 131,778 294,320
Total Cash Inflow 260,092 342,320 627,114
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |GB Outstaning Loan 4,314
Investment Payback including Ownership Transfer
2.3 [Fee 24,000 48,000 48,000
Total Cash Outflow 128,314 48,000 48,000
3.0 |[Total Cash Surplus 131,778 294,320 579,114




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present emplqyment: 0 Can not supply goods and
Self: 01 Family: 0 services as per demand;

Others (beyond family): 01
Future employment: O
O Trade License in his own name;
O He has on hand training;
O Experience : 15 yrs.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors;
0 Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT
11,36,801after 3 years excluding payback of investor’s
money.




Presented at 165" as Yunus Centre and 48" In-house Executive
Social Business Design Lab
(GTT) on March 10, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




