Proposed NU Business Name : Lota Departmental Store
Grameen Telecom Trust  Business Category: General Retail & Wholesale
Building Social Business
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Project lIdentified by: Md. Abdul Baki, Officer

ndin , Comilla
Business Proposal Prepared by: Naznin Akther

, Chandina Unit



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Utphal Chakrabarti
Vill: Pihor, Union: Burichang, Post: Korpai, Upazila: Burichang,
District: Comilla.

Age 22 years
Marital status Unmarried
Children N/A

No. of siblings:

03 (Three) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Lota Rani Chakrabarti

Late. Bijoy Chakrabarti

Branch: Burichang, Comilla, Centre # 58/mo,

Loan no.: 4457, Membership since April 20, 2009

First loan: Tk. 10,000

Existing loan: Tk. 30,000, Outstanding Loan: Tk. 11,520

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

04 (Four) years experience is running his own business. He
started the business with BDT 10,000 (Ten thousand).

He has 01 (One) Years working experience as an assistant in a
local shop.

Other Own/Family Sources of
Income

His younger brother’s income from private service.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01738000327

NU’s National ID No. 19941912739000155

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Lota Rani Chakrabarti is a GB member since April 20, 2009 at
first she took GB loan BDT 10,000 (Ten thousand).

= Successively several times she utilized GB loan for cultivation
purposes and assisting her son in business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Lota Departmental Store

Address/ Location . | Pihor, Korpai, Comilla.

Total Investment in BDT . | Tk. 252,000

Financing . | Self Tk. 152,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from . | BDT 6,000 (Six thousand)

business

Proposed Salary . | BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of p_resent gross profit - | On Products 20% , bkash 100% and flexiload 100%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On Products 20% , bkash 100% and flexiload 100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars .
Daily Monthly Yearly

Sales income from Products 1,500 39,000 468,000
Commission from bkash 120 3,120 37,440
Commission from flexiload 135 3,510 42,120
Total income from Sales & Commission (A) 1,755 45,630 547,560
Less: Cost of Sales / Products (B) 1,200 31,200 374,400
Gross Profit (C) [C=(A-B)] 555 14,430 173,160
Less: Operating Cost:

Electricity bill 300 3,600
Generator bill 100 1,200
Shop Rent 500 6,000
Mobile bill 500 6,000
Night Guard bill 200 2,400
Conveyance bill 300 3,600
Present Salary (Family & Self) 6,000 72,000
Provision of bad debt 50 600
Other Cost (Stationary & Entertainment etc.) 200 2.400
Non Cash Item:

Depreciation Expenses 305 3,655
Total Operating Cost (D) 8,455 101,455
Net Profit (C-D): 5,975 71,705




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

Business Proposed Total
. BDT BDT
Existing Proposed (BDT) ( ) ( )
Investment in products Investment in products
(confectionary item, bakery item, |(confectionary item, bakery item
soft drinks, soap, shampoo, and soft drinks etc.) 44,035 60,000 104,035
cream, facewash and paste etc.)
Investment in bkash Investment in bkash
50,000 25,000 75,000
Investment in flexiload Investment in flexiload
10,000 15,000 25,000
Investment in Machineries, Equipment & Tools (refrigerator, laptop,
mobile set, bulb and fan etc.) 21,700 21,700
Cash in hand 8782 8782
Advance for Shop 20,000 20,000
Debtors (Since February, 2016 to at present) 5003 5003
GB Loan Outstanding (11,520) (11,520)
Decoration ( fixture and fittings) 4,000 4.000
Total Capital 152,000 100,000 252,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 152,000
mGTT's Investment BDT 100,000
= Total Capital BDT 252,000

GTT's
Investment

4o<y\

N

Entrepreneur's
Contribution
60%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated Sales income from Products 2,400 62,400 748,800 2,760 71,760 861,120 3,091 80,371 964,454
Estimated C ission f bkash
stimated L-ommission from bxas 160, 4,160 49,920 173 4,493 53,914 192 4,987 59,844
Estimated Commission from flexiload 189 4914 58968 204 5,307 63,685 22711 5801 70,691
Estimated total income from Sales & Commission (A) 2749 71,474 857,688 31370 81560 978719 3,510 91,249 1,094,989
Less: Cost of Sales / Products (B)
1,920 49,920 599,040 2,208 57,408 688,896 2,473 64,297 771,564
Gross Profit (C) [C=(A-B)] 829 21,554 258,648 929 24,152 289,823 1,037 26,952 323,426
Less: Operating Cost:
Electricity bill 600 7,200 800 9,600, 900 10,800
Generator bill
200 2,400 300 3,600 400 4,800
Shop Rent
900 10,800 900 10,800 1,400 16,800
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Night Guard bill 300 3,600 400 4,800 500 6,000
Conveyance 800 9,600 1,300 15,600 1,800 21,600
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 9,000 108,000
Bank Charge (DD, PO, SC)
55 330 55 660 55) 660
Provision of bad debt
50 600 50 600 50| 600
Other Cost (stationary & Entertainment etc.)
400 4,800 600 7,200 800 9,600
Non Cash Item:
Depreciation Expenses 305 3,655, 305 3,655 305 3,655
Total Operating Cost (D) R 12,076 140,585 R 14,176 170,115 E 16,676 200,115
Net Profit (C-D) - 9,478 118,063 - 9,976 119,708 E 10,276 123,310
Retained Income 118,063 237,770 361,081

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 122,063 127,708 131,310
1.3 |Depreciation Expenses 3,655 3,655 3,655
1.4 |Opening Balance of Cash Surplus - 90,198 173,560
Total Cash Inflow 225,718 221,560 308,526
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |GB Loan Outstanding 11,520
Investment Payback including Ownership Transfer
2.3 |Fee 24,000 48,000 48,000
Total Cash Outflow 135,520 48,000 48,000
3.0 [Total Cash Surplus 90,198 173,560 260,526




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (brother)
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
0 Good reputation;
O He has on hand training;
QO Skilled and working experience : 5 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
513,081after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 205" as Yunus Centre and 50t In-house Executive
Social Business Design Lab
(GTT) on March 14, 2016 at Grameen Telecom Trust Premises

Thank you
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SIS ARTIA HEHT
Gowvernment of the People’s Reputdic of Bangladesh
NATIONAL ID CARD / Widw “ifisu *m

" Government of the Peaple's Republic of Banglndesh

wid; "“
Name: Uiphal Chakrabart
g 78 fewy vond
] o, T T sl
s Dateof Bitth; 22 Jan 1994
ID NO: 19841912730000156

NATIONAL 10 CARD | w8ty sy o

A T el
Name: Lata Rani Chakraborty
it fo soed

e A sl
Date of Birth: 20 Aug 1980

IDNO: 1912739987372
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Thank You




