'y Proposed NU Business Name. M/S Boshnia Phar'macy
' Grameen Telecom Trust

Building Social Business Business Category: Medicine Business

Business Proposal Prepared by: Md. Sohidullah, Area Manager, Mithapukur, Rangpur

Business Proposal Verified by: Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mostafizar Rahman

Vill: Chataly Dakshinpara, Union: Durgapur, Post:
Mithapukur, Upazila: Mithapukur, District: Rangpur.

Age

34 years

Marital status

Married

Children

02 (Two) Sons

No. of siblings:

02 (Two) Brothers

Parent’s and GB related Info:
() Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Mothahara Bugum

Md. Tofazal Hossain

Branch: Mithapukur, Rangpur, Centre # 38/mo,
Loan no.: 9188, Member since May 04, 2004
First loan: Tk. 5,000

Existing loan: Tk. 35,000, Outstanding loan Tk. 8,000

Entrepreneur Father’s
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

B.A

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Last 05 (Five) years entrepreneur is running his own
business. He started the business with BDT 100,000 (one
lac).

He has 02 (Two) Years working experience as an
employee in different medicine company.

Other Own/Family Sources of
Income

His father’s income from job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01811686892
NU’s National ID No. 8515849596069

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Mothahara Bugum is a GB member since May 04, 2004
at first she took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for purchasing
land and assisting her son in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her Son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/S Boshnia Pharmacy

Address/ Location . | Mithapukur bazar, Rangpur

Total Investment in BDT . | Tk. 536,000

Financing . | Self Tk. 386,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 5,000 (Five Thousand)

business

Proposed Salary : | BDT 6,000 (Six Thousand)

Proposed Business
Implementation Plan

() % of present gross profit : | On products 15%
margin
(i) Estimated % of proposed .| On products 15%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products 3,500 98,000 1,176,000
Less: Cost of sales of products (Product Purchase) 2975  83.300 999.600
Gross Profit (C) [C=(A-B)] 525 14,7000 176,400
Less: Operating Cost:

Electricity bill 500 6,000
Shop Place (Taken lease for 10 years) _ -
Mobile bill 400 4,800
Conveyance hill 1,000 12,000
Present Salary (Family & Self) 5,000 60,000
Present Salary (Assistant-01-Younger brother) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 2.500 30,000
Non Cash Item:

Depreciation Expenses 103 1,240
Total Operating Cost (D) 10,503 126,040
Net Profit (C-D): 4,197 50,360




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BUSiness Proposed| Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products Investment in products
( different types of medicine- | ( different types of
tablet, capsule, syrup and medicine- tablet, capsule, 317,000 150,000 467 000
injection etc) syrup and injection etc) ’
Investment in Machineries & Equipment (BP machine,
Nebulizer machine, fan, light etc.) 2,200 4 2,200
Cash in hand 2 700 1 2700
Advance for Shop 55.000 | 55,000
Decoration 9.100 1 9100
Total Capital 386,000 150,000 536,000




SOURCE OF FINANCE

GTT's ® Entrepreneur's Contribution BDT 386,000
Investment
28% mGTT's Investment BDT 150,000

= Total Capital BDT 536,000

Entrepreneur's
Contribution
72%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly| Yearly Daily | Monthly Yearly Daily |[Monthly| Yearly
Estimated Sales income from products
5,000/ 140,000 1,680,000 5,850 163,800, 1,965,600 6,611 185,094 2,221,128
Less: Cost of sales of products (Product
Purchase) 4,250/ 119,000 1,428,000 4,973 139,230] 1,670,760, 5,619 157,330 1,887,959
Gross Profit (C) [C=(A-B)] 7500 21,000 252,000 878 24,570 294,840 992 27,764 333,169
Less: Operating Cost:
Electricity bill 600 7,200 800 9,600 - 950 11,400
Shop Place (Taken lease for 10 years)
Mobile bill (SMS & Reporting) 400 4,800 400 4,800 400 4,800
Conveyance bill 1,500 18,000 2,000 24,000 2,000 24,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Family & Self 6,000 72,000 7,000 84,000 8,000 96,000
Proposed Salary-(Assistant-01-Younger
brother) 2,000 24,000 2,500 30,000 3,500 42,000
Bank Charge (DD, PO, SC)
45 540 45 540 45 540
Other Cost (stationary & Entertainment etc.)
2,700 30,000 2,900 34,800 3,050 36,600
Non Cash Item:
Depreciation Expenses 103 1,240 103 1,240 103 1,240
Total Operating Cost (D) - 14,348 163,780 - 16,748 200,980 - 19,048 228,580
Net Profit (C-D): 4 6,652 88,220 7,822 93,860 4 8,716/ 104,589
Retained Income 88,220 182,080 286,669

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 94,220 105,860 116,589
1.3 |Depreciation Expenses 1,240 1,240 1,240
1.4 |Opening Balance of Cash Surplus - 59,460 94,560
Total Cash Inflow 245,460 166,560 212,389
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 59,460 94,560 140,389




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 01(Brother)
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (7yrs);

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
672,669 after 3 years excluding payback of
investor’s money.

THREATS
U Increasing of local competitors;




Presented at 2315t as Yunus Centre and 615t In-house Executive
Social Business Design Lab
(GTT) on April 19, 2016 at Grameen Telecom Trust Premises

Thank you
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LICENCE TO SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

oard qsliaan 26158 “can o SR Qg8

is‘are herchy lj‘e‘fd to sell, stock and exhibit for sale and distribute on the premises
I

situated at .. J % g:gﬂa._.q;zq .............................................................................

drugs other than bielg and other special products specified in Schedule C to the
Drugs Rules, 1946, subject to the conditions specified below and to the provisions of the

Drugs Act, 194.0 a.nd the r?nles tflerenndcr. Q\Q 0@ ]a&__ 29 ’ QG {gq )qg\&g
2. :Thls ficence will be in force for LJ‘MMM,M.

“3. Name(s) of qualified person(s) in charge.
ey @pq Ghid angeauy
rq- @agely

o ?W‘.}_\
D W!

1. Thi. 1 cnce shall be displayed in a prominent place in § ggubeithe grgidises
vpen to the public.

2. The licensee shall comply with the provisions of the Drugs Act, 1940, and the
rules, thereunder for time being in force.

3. The liccnsee shail report forthwith to the licensing suthority any change in
the qualified staff in-charge.

4. No drug in Schedule C(1) shall be sold uniess the precautions necessary for
preserving the properties of the contents have been observed throughout the period
during which it has been in the possession of the licensee.

“If the licence is required for wholesale dealings only delete and enter the word “wholesale”.
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Thank You




