Proposed NU Business Name :M/s Papon Sar & Kitnashok
Grameen Telecom Trust @II'S Iﬂ@d Gh@l"

Business Category: General Retail & Wholesale

Building Social Business

Business Proposal Identified by: Md. Farid Udddin, Asst. Officer,Rangpur
Business Proposal prepared by: Md.Main Uddin




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Sree Tapan Kumar Roy

Vill: Romakanto Union: Gojgonta, Post: Gojgonta, Upazila:
Gangachara, District: Rangpur.

Age

29 years

Marital status

married

Children

1 (one) daughter.

No. of siblings:

04 (Four) Brothers and 01 (One) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Bulu Bala roy

Late. Shamasoron Roy.

Branch: Batgari bazar,Rangpur, Centre # 2/mo,
Loan no.: 1474, Membership since 1995

First loan: Tk. 3,000

Existing loan: 6,400, Outstanding Loan: Tk. 5,985

Nu Mother.
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C Pass

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

04 (Four) years experience is running his own business. He
started the business with BDT 6,000. (Six thousand).

He has on hand trainning about 11 Years experience as an
employee from Genetic,Sam etc company.

Other Own/Family Sources of
Income

His One Brother Income From Job and another father income
business.

Other Own/Family Sources of Nill

Liabilities

NU’s Contact No. 01723061602
NU’s National ID No. 8512721707590

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* pulu bala roy was a GB member since 1995
at first she took GB loan BDT 3,000 (Three thousand).

= Successively several times she utilized GB loan for household
purposes and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name ‘| M/s Papon Sar & Kitnashok Oishod
Ghor,

Address/ Location . | Vatgari bazar,.

Total Investment in BDT .| Tk. 146,000

Financing .| Self Tk. 86,000 (from existing business)
Required Investment Tk. 60,000 (as equity)

Present salary/drawings from | :| BDT 5,500 (Five thousand Five Hundred)

business

Proposed Salary .| BDT 6,500 (Six thousand Five Hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 30%

On products 30%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products 2.000 56,000 672,000
Less: Cost of sales of products (Product Purchase) (B)

1,400 39,200 470,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:
Electricity bill 300 3,600
Night Guard bill 60 720
Shop Rent 500 6,000
Mobile bill 1,500 18,000
Conveyance bill 700 8,400
Ownership Transfer Fee i )
Provision of bad debt 12 145
Present Salary (Family & Self) 5,500 66,000
Other Cost (stationary & Entertainment etc.) 2.000 24,000
Non Cash Item:
Depreciation Expenses 56 675
Total Operating Cost (D) 10,628 127,540
Net Profit (C-D): 6,172 74,060




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

Business Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products Investment in products (Difference
(Difference Types of insecticide  [Types of insecticide etc.)
etc.) 38,500 60,000 98,500
Investment in equipment (Fan, light, Weight Machine-1 etc.) 500 - 500
Cash in hand 1,500 ] 1,500
Debtors (Since March, 2016 to at Present)
14,500 - 14,500
Creditors(Since March, 2016 to Present
(5,000) (5,000)
Advance For Shop
30,000 30,000
Decoration (Fixture & Fittings) 6.000 1 6.000
Total Capital 86,000 60,0000 146,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 86,000

GTT's Iﬂ/;stment B GTT's Investment BDT 60,000
0

\ = Total Capital BDT 146,000

AN

Entrepreneur's
Contribution 59%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Sales income from products (A) 2,800| 78,4000 940,800, 3,220, 90,160 1,081,920 3,703 103,684 1,244,208
Less: Cost of sales of products
(Product Purchase) (B)

1,960 54,880 658,560 2,254 63,112 757,344 2,592 72,579 870,946
Gross Profit (C) [C=(A-B)] 840 23,520 282,240 966 27,048 324,576 1,111 31,105 373,262
Less: Operating Cost:
Electricity bill 500 6,000 600 7,200 650 7,800
Night Guard hill 160 1,920 260 3,120 310 3,720
Shop Self 500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 1,800 21,600 1,800 21,600 1,800 21,600
Conveyance bill 1,700 20,400 2,200 26,400 3,200 38,400
Ownership Transfer Fee 400 2,400 400 4,800 400 4,800
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Provision of bad debt 12 145 12 145 12 145
Proposed Salary (Family & Self) 6,500 78,000 7,500 90,000 8,500 102,000
Other Cost (stationary & Entertainment
etc.) 2,500 30,000 3,000 36,000 3,500 42,000
Non Cash Item:
Depreciation Expenses 56 675 56 675 56 675
Total Operating Cost (D) - 14,173 167,680 - 16,373 196,480 - 18,973 227,680
Net Profit (C-D): - 9,347 114,560 - 10,675 128,096 - 12,132 145,582
Retained Income 114,560 242,656 388,238

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 60,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 116,960 132,896 150,382
1.3 |Depreciation Expenses 675 675 675
1.4 |Opening Balance of Cash Surplus - 103,235 208,006
Total Cash Inflow 177,635 236,806 359,063
2.0 |Cash Outflow
2.1 |Product Purchase 60,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 14,400 28,800 28,800
Total Cash Outflow 74,400 28,800 28,800
3.0 |Total Cash Surplus 103,235 208,006 330,263




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
O Maintain books of record;
0 He has on hand training;
O Experience : 15yrs.

WEAKNESS

0 Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
4,74,238 after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 238t as Yunus Centre and 63t In-house Executive
Social Business Design Lab
(GTT) on April 25,2016 at Grameen Telecom Trust Premises

Thank you



Pictures



| ,. Lo ,
: i ' A ;
- . !
: : ‘

g
n’

, ]

ol ""‘
a
a rr=t=4]

Wes : ;m«‘:-;:}ﬁ“’!iﬂ






















I“ - {



s et e

Name Bulo Bas Vet
v e ol

el g few ow uik
Date of Birth: 05 Jun 194

n4 IDNO: 8512721707594

i T S ——

" - — )
renes Sew vex feuly 8 WY SN VIR BN SN 08 T

NATIONAL 0 Cane [ wrilty «fisy

IDNO: 8512721707590




W @,@‘ Coo

._;'Jm/\/j;;;) /-‘;7%"
i 1:%9 o~ =S

e 5
P Ao 5

L/ AT o
N7 =22 Gree ;o
> JL (P o Remes b0

o=

’ -—V‘.?(g,y‘-,,?(.
/°\/<; &’oa

A P,



T
i

Forsss 1S SN
|See ruale 12 (23]

-+ ; 2 ‘e ST
Licence for retail sale of pesticide
7 icermoe RpS— _‘,_ N~ 2 " Dage: 557 L\
L ﬁﬁf‘" ;‘h“"ﬂ" ?\‘\,?%‘K': _._Tz" SR P vy Nicavenie ”
s"iu;. X ~ Umion:-. .. - . Cpra=itla - . 2
P F R S.;n -

I - .‘ . )

wgrear ix Mo reliy grarsrecd lickr: e 7 sell pescicide (3) by recail sale
«>ry (.’7.',"! PR IN TS -J{Ww&.%- w.m 1
Swbjecr ro the conditions specified (ol
pesticide ordenance, 19771 (No. 11 of |97

2. Licernce shall be dn_tbrcej'ac_wujd-
F. Pesoicides to be sold: >

ro che provisions
the rudes made th

-
o e o-<

Date: o.‘zlbl’-‘_ »

CONDITIONS
Wt'na T



- —— e —— D et —T— P S Zecn S i i

& B B el 0.29/6/»2"’?‘7 %

mwﬂ/mxym@?&mqb%ﬂﬂi

GO Tghrd oY

il soh ! 2 ﬁl"‘{fw :If
et % C?OM i
‘ Cﬁ m@f"
ﬁe& L o W%ﬁ

I

| ; {
/W 2 =
Ao B %\w
i ms% n%«m‘

T
A S|, cq:'s"ﬂ@ SRR ‘WT!’ T o'n‘s’i'f:nm 1

N e e e et s -~ o & “ : > — : o : : S :






Thank You




