A Proposed NU Business Name - M/S Monzum Enterprise
G Telecom Trust
et o e Business Category: General Retail & Wh@lesale

Building Social Business

: | e Y
Pro;ect ldentified by:Md.Farid Uddin, Asst.Officer,Sador Unit, Rangpur.
Business Proposal Prepared by: Md.Mahbubur Rahman Bhuiyan



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Shah Alam

Vill: Joydeb dula para, Union: Gaujganta, Post:Gaujganta,
Upazila: Gangachora, District: Rangpur.

Age 20 years

Marital status Unarried

Children N/ A

No. of siblings: 03 (Three) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother
Mst. Shahina Begum

Md. Monzum Ali

Branch: Gangachora, Centre # 6/po,

Loan no.: 4862 Member since, 1999

First loan: Tk. 10,000

Existing loan: 64,680, Outstanding loan: Tk. 42,957

Father v

Entrepreneur’ Father.
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

SSC

Present Occupation (Besides
own business, i.e., perusing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

06 (Six) years experience is running his own business. He
started the business with BDT 100,000 (One Lac ).

He has on hand training from his father ‘s workshop business.

Other Own/Family Sources of
Income

His father’s income from welding business .

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01736688508

NU’s National ID No. 19968527422604681

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Md. Monzum Ali is a GB member since 1999 at first
he took GB loan BDT 10,000 (Ten thousand).

= Successively several times he utilized GB loan by assisting in
his business and land borrowing.

* Finally GB loan helped his to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Monzum Enterprise
Address/ Location . | Nilockchondi Montur mail, Gangachora road, Rangpur.
Total Investment in BDT | Tk. 269,000
Financing . | Self Tk. 169,000 (from existing business)
Required Investment Tk. 100,000 (as equity)
Present salary/drawings from | BDT 4,000 (Four thousand )
business
Proposed Salary . | BDT 5,000 (Five thousand )

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products 15%
margin
(if) Estimated % of proposed .| On products 15%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)
FEEUE!E Daily Monthly Yearly

Sales income from products 2. 500 70.000 840,000
Commission from Mobile Recharge 54 1,512 18,144
Commission from bKash 40 1,120 13,440
Total Income from Sales & Services (A) 2.594 72.632 871,584
Less: Cost of sales of products (Product Purchase)

2,125 59,500 714,000
Gross Profit (C) [C=(A-B)] 375 10,500 126,000
Less: Operating Cost:
Electricity bill 300 3,600
Generator bill 150 1,800
Shop self - -
Mobile bill 500 6,000
Conveyance bill 1,500 18,000
Provision of bed debt 2 29
Ownership Transfer Fee - -
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-01-Father) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 700 8,400
Non Cash Item:
Depreciation Expenses 58 690
Total Operating Cost (D) 8,210 98,519
Net Profit (C-D): 2,290 27,482




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Md. Shah Alam

Business Name: M/S Monzum Enterprise

Investment Breakdown & Source of Finance

Investment Breakdown

Particulars Bizliitérs]g Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Different Investment in products
types of Auto parts item, Grease, (Different types of Auto parts 173.100 50000 223.100
Pipe, Hons etc.) item, Grease, Pipe, Hons etc.) ’ ’ ’
Investment in Mobile recharge (GP, robi, itop up etc.) ] 20.000 20.000
Investment in bKash - 30.000 30.000
Investment in mahineries and equipment (T.V, fan, light etc.) 2,600 - 2,600
Cash in hand 2 450 | 2 450
Debtors (Since April, 2016 to at Present) 2 850 | 2 850
Creditors (Since April, 2016 to at Present) (15,000) | (15,000)
Decoration (Fixture & Fittings) 3.000 i 3.000
Total Capital 169,000 100,000 269,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 169,000
B GTT's Investment BDT 100,000
i Total Capital BDT 269,000

GTT's
Investment
37%

Entrepreneu
r's
Contribution
63%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particul Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
articulars

Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Est. Sales income from products 3,500 98,000 1,176,000 4,375 122,500, 1,470,000 5,250 147,000 1,764,000
Est. Commission from Mobile Recharge 135|  3780] 45360 149 4158 49,896 163 4,574 54,886
Est. Commission from bKash 80 2240 26,880 88| 2464 20568 97 2710 32525
(TAO)ta' Income from Sales & Services 3715 104,020 1,248240 4612 129122 1549464 5510 154.284 1.851,410
Less: Cost of sales of products (Product
Purchase) (B) 20975 83300 9996000 3,719 104,125 1.249500 4463 124,950 1.499,400
Gross Profit (C) [C=(A-B)] 525 14,700 176,400 656 18,375 220,500, 788 22,050 264,600
Less: Operating Cost:
Electricity bill 400 4,800 500! 6,000 600 7,200
Generator bill 200 2,400 250 3,000 300 3,600
Shop Self N - i i _ J
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Conveyance bill 2,000 24.000 2,300 27,600 2,600 31,200
Provision of bed debt 2 29 2 29 2 29
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Family & Self) 5,000 60,000 5,500 66,000 5,500 66,000
Proposed Salary (Assistant-01-Father) 1,500 18,000 2,000 24,000 2,000 24,000
Other Cost (stationary & Entertainment
etc.) 900 10,800 1,000 12,000 1,200 14,400
Non Cash Item:
Depreciation Expenses 58 690 58 690 58 690
Total Operating Cost (D) 1 11572 134,859 1 13,122 157,459 | 13772 165,259
Net Profit (C-D): - 3,128 41,542 : 5,253 63,042 : 8,278 99,342
Retained Income 41,542 104,583 203,925

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 45,542 71,042 107,342
1.3 |Depreciation Expenses 690 690 690
1.4 |Opening Balance of Cash Surplus - 22,232 45,963
Total Cash Inflow 146,232 93,963 153,995
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Payback to GB Outstanding loan -
2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 22,232 45,963 105,995




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01, Family:One (1)
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
QO Skilled and working experiences (5 yrs);

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
605,811 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 238th as Yunus Centre and 63 In-house Executive
Social Business Design Lab

(GTT) on April 25, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



A

o SRS, hbl[ -





















L Rk 21 s e o o o e o
'IN"NW‘UJNVU“I‘W&“ ,MV‘." N m“mmmm""'”'“
NATIONAL 10 CARU /“‘ﬁ‘ | 'wmm‘"“”nﬂ ’

n mpe
Nome  Wd Nonzum A
g,
v fem
ool of By 12.0c1 18




W‘ﬁ

NS TSR AT =]

S e W% Fawcea sy
TG
IS S, |Izv+a

S A

[f2f % oy o Wgi @aws (TSfamwa —fagme | Sategm > >wi H
(g ‘ciaws afe sBce Be e,
Sawms afg s 2

Tamwmreatn afeaw-- ON-OW- IS e Waye wfew. 33 .33 3008




W.Wwﬂﬂ‘m“‘m.mw

AR, ASTIB 1 SSfNm ~ifaww
SIS, ALy |

QS z

o= [Sara=|

=

S6
MR 1= - =
=< T -

. MILHHN 549 Sifay
=652 —36>5C SUTE FA:- 65
SIS Ay W35 scon-aa RT3 WS coren,_arasia e ST |
SAfSd=a | - -—Qbu—\—m TRIEERY G-cwm poa i
ATSSHI/NFT @ 25\ =S ORsSTao T

PRS/=Ma J9m : —Z IS\ TESISEEEY cxsTao Y-

N SR SRR LR S e S N i w =
= ==

z “‘5\“& W{A‘Q—N‘rﬁ\m\ﬂ\m —e. et
="—?®<;§52..\'——&~ft2>~¢a

rﬂmw [ mmﬁmm =TS
906\:

@O |= s@ck=
OB GS SN A _°>\Q~?Q = — HZETa > NE =TS 26 >Cs =2 - —

oo GH SIS IHEs AT |

oo\ >

=TT ZH

Fya>ita gaGe




R S ek
o U -1 s




) . ’ ',..',‘ A.r‘“ 2 y 0 .
i ' \ DY wn wfarency feefen o zfene welh| | \
] fonren Hre) wva we T wwE we S | :
Shvw wracas . weH W T Tl we el :
A1 SNITE CULETA MR WE) NS ST

AT e

: ; ‘afy . ' ~an
e e et | e afRront ! ‘ . e - X
s S = s s . L] i S an
ww w® L] oy o " — 'u.m-. wom | oww | S
: .
wu - w—n o | o jom

m"fnrl i ‘(3‘0) (\. w206 | ! |y e ool .
'7"5‘1& , 2 o 6RO | ‘ ~ | i g& (el B
Sy Y W00l T t—t I ﬂ*&l
L\'Y_l.\ﬂ - -)\(9 YEGo Ul))@ m)yﬂ

A2\ - %@Dut‘dh‘ ’)\\Q
ot N

W\ | Ay OB = |
I e :
Whuyd |9 [ wesy &Y N . ol
Oy vt L [R6a ¥R MU ' A =1 i
Oy v | (299 wyesy | dn ¥d 8§98 bag ! (rad] | (oot
SRS g ok O e :
FOREE!
el
??&\"ﬂ
2.9

237 | (G




wil |







Thank You




