, Proposed NU Business Name : M/S Mudina Kutub Khan &

' Grameen Telecom Trust J 1] p h ouse
Building Social Business

Business Category: General Retail & Whaolesale

Business Proposal Collected by:Md.Abdul Baki, officer, Comilla,

Project Prepared & Verified by: Md. Rezaur Rashid Dewan



Name and address

Md Habibur Rahman

V|II. Danshiri, Union: chandina, Post: Chandina, Upazila:
Chandina, District: Comilla.

Age 34 Years

Marital status married

Children 03(Three) sons

No. of siblings: 04(Four ) brothers & 03(Three) daughter

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Rokiha Begum

Md Khalilur Rahman

Branch: Chandina,Comilla.,Centre # 36/mo
Loan no.: 2442/1, Member since 2005 to 2012
First loan: Tk. 10000/-

Existing loan: Tk. Nil, Last loan: 50,000/-

Nil
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

B.A pass

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

08(Eight ) years experiences is running won the business.
He started the business only with Tk. 35,000 (Thirty five
Thousand)

He has on hand training.

Other Own/Family Sources of
Income

His 03(three ) brother’s income from business

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01819197634
NU’s National ID No. 1922705027287

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Rokiha Begum is a GB since 2005 to 2012
at first she took GB loan TK10,000( Ten thousand)

» Gradually she took loan several times and utilized it by
cultivation and assisting her son in his business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Mudina Kutub Khan & Juphouse

Address/ Location

Chandina bazar, comilla

Total Investment in BDT

BDT 5,43,000/-

Financing

Self Tk. 3,93,000/- (from existing business)
Required Investment Tk. 1,50,000 (as equity)

Present salary/drawings from
business

BDT 8000/- ( Eight thousand)

Proposed Salary (estimates)

BDT 8500/- (Eight thousand five hundred)

Proposed Business

Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20%.

On products 20%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Sales income from products clothing item etc (A) 4,500 117,000 1,404,000
Less: Cost of Good sales Products Purchase(B) 3,600 93,600 1,123,200
Gross Profit (C) [C=(A-B)] 900 23,400 280,800
Less: Operating Cost:
Electricity bill 550 6,600
Shop Rent 1,500 18,000
Mobile bill 600 7,200
night guard bill 150 1,800
Conveyance 800 9,600
Provision of bad Debt 3 38
Bank Charge (DD, PO, SC)
Ownership Transfer Fee - -
Present Salary (Self & family) 8,000 96,000
Other Cost (stationary & Entertainment etc.) 1,100 13,200
Non Cash Item:
Depreciation Expenses 44 530
Total Operating Cost (D) 12,747 152,968
Net Profit (C-D): 10,653 127,832




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Md Habibur Rahman

Business Name: M/S Mudina Kutub Khan & Juphouse

Investment Breakdown & Source of Finance

Particulars BEXi.S“r‘g Proposed | Total
usiness
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (pabcile, Dakill Investment in products (pabcile,
madrasha book, alim book, tupi etc) |Dakil madrasha book, alim book,
tupi etc)
327,650 150,000 477,650
Investment in Equipments 1,400 1,400
Cash in hand 9,920 9,920
Debtors (Since December, 2015 to at present) 3,830 3,830
Creditors (Since November, 2015 to at present) (7,000) (7,000)
Decoration ( fixture and fittings) 3,200 3,200
Advance for shop 54,000 54,000
Total Capital 393,000 150,000 543,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 393000
B GTT's Investment BDT 150000
i Total Capital BDT 543000

GTT's
Investment

2% N\

Entrepreneur's
Contribution
76%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Sales income from products clothing item etc (A)
5,000 130,000 1,559,998 5,750, 149,500 1,793,998 6,727| 174,915 2,098,978
Less: Cost of Good sales Products Purchase(B)
4,000 104,000 1,247,999 4,6000 119,600, 1,435,199 5,382 139,932 1,679,182
Gross Profit (C) [C=(A-B)]
1,000 26,000 312,000 1,150 29,900 358,800 1,345 34,983 419,796
Less: Operating Cost:
Electricity bill 600 7,200 800 9,600 1,000 12,000
Shop Rent
1,700 20,400 2,000 24,000 2,400 28,800
Mobile bill (SMS & Reporting) 1,000 12,000 1,200 14,400 1,500 18,000
night guard bill
200 2,400 250 3,000 300 3,600
Conveyance 1,000 12,000 1,500 18,000 2,000 24,000
Provision of bad Debt
3 38 3 38 3 38
Bank Charge (DD, PO, SC)
45 270 45| 540 45| 540
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 8,500 102,000 9,500 114,000 10,500 126,000
Other Cost (stationary & Entertainment etc.)
1,500 18,000 1,700 20,400 2,000 24,000
Depreciation Expenses 44 530 44 530 44 530
Total Operating Cost (D) - 15,592 180,838 - 18,042 216,508 - 20,792 249,508
Net Profit (C-D): - 10,408 131,161 - 11,858 142,291 - 14,191 170,287
Retained Income 131,161 273,453 443,740

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Statement of Cash Flow

Three Years Projection- After Funding

Sl # Particulars Year 1 (BDT)Year 2 (BDT)Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 137,161 154,291 182,287
1.3 |Depreciation Expenses 530 530 530
1.4 |Opening Balance of Cash Surplus - 101,691 184,513
Total Cash Inflow 287,691 256,513 367,330
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 101,691 184,513 295,330




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01 Family: 0 3

and ( Three Sister).

d Future employment: 0
1 Ownership of Business in own name;
U Good reputation;
U He has on hand training;
U Skilled and working experience: 08 years;

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk.
836,740/ -after 03 years excluding payback
of investor’s money.

THREATS

U Local Competitors.




Presented at 246t as Yunus Centre and 67t" In-house Executive
Social Business Design Lab

(GTT) on May19, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



Author

&

Y N
" ORNER
™ N N W y

NIGST POI UTNT A5 FPITH [IRGH | === =mon oes







1))
i/

J
/]) | j
’:'/;’/p l)













FAMMAAI IO

SR e~
BN  x DTy

- Ar x(“»n FH2 AN o e FAR RS

3 = b‘rf el o‘ﬁi’-}rz’m"” Bryca sy, N at:&v '

5 st el (32! 2x{zgzs =% 3qr - . 5
e ' 'Gﬁ*"mﬁa B30 =S L

3 , R bl Skl ‘25‘135"

o =en 7;.-?’ = =0 D(L""m\ﬁ— ——L TICH G qeTT

e z,V‘cq & Eae ey s Vas @,\‘v - =7

SIS B3 v = =
————— ) "Rr. Vs 2w ey

: R W"-*
: :
: a*a@smm%%%mr«m 2
’ 2
%4_ et ey '
#
. 4 = : xr



S =Y ST TSITe == — =9 Ir=y, FTS=r1r=91 =—

e —_

P
R T e e W;‘
R T romet Sl'{{q:l"i R ——— _mm,_' ............

S | I T Ry O "‘Ti"a’iﬁm‘ ...... 5_“(.2‘:,1 .......... ?ﬁm.
8 | S ST S T=Y TR =r=1<1—
@"{g\ﬁfb\otb% 2 *\-%Q@ ...... o ‘?—"[‘S’Z/J&—ée

MWWWWWWW

ﬁsas—wﬁ#mﬂmwv@'@ﬁﬁmwmmw%
== =137 <12 1B o=1= W1sycw SSweer SoarEcs a1y offasc '

- e Do
>'ﬁmm&m!r

S | TET=ERITICera wr=r= =
FTETS
Ti-Dq .. ot e N

=Te- D §- — &, D?K\
. - : B A FEED
S = g
i 717/@’29



‘ "‘i‘*én TN TN g

ol Al peTiiaih el “5”!"’“
TP s i "vhn'i

Lo : Ailu"::;‘-”




-
-

F 'y
:

- P >
. - - -

_ uﬂu“ l., .ﬁi..”\. .;ab.. ﬂ.‘ JF ..ﬂ.‘ ¥ nﬂ.-m Jo .ﬂ' A- ﬂ.‘ lb | ’.N




Thank You




