. Proposed NU Business Name . Fashion Varity Store

Grameen Telecom Trust g siness Category: General Retail & Wholesale
Building Social Business

Business Proposal Prepared by : Md. Shahidul Islam, Officer, Jessore unit.

Verified by: Md. Rafiqul Islam



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Sanjoy Biswas
Vill: Laxmi Narianpur, Union: Dorajhat, Post: Satiantala,
Upazila: Bagherpara, District: Jessore.

Age 34 years
Marital status Unmarried
Children N/A

No. of siblings:

02 (Two) Brothers and 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(i) Father’'s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father

Nehari Biswas

Gurupada Biswas

Branch: Dorajhat, Jessore, Centre # 28/mo,
Loan no.: 2849, Member since July 8, 2004
First loan: Tk. 5,000

Existing loan: Nil, Last Loan: Tk. 15.000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date .| Class Eight

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)
Business Experiences and . | 04 (Four) years experience is running his own business.
Training Info (years of He started the business only with Tk. 100,000 ( One Lac).

experience, if s/he received

any on- hand training, formal
training, working experience .| He has on hand training.
as an apprentice etc.) '

Other Own/Family Sources of | :| His Father’s income from agriculture.
Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contact No. | 01962402876

NU’s National ID No. .| 4110928179240

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Nehari Biswas is a GB member since July 8, 2004 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
purchasing Cow and assisting her son in existing business.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Fashion Varity Store

Address/ Location . | Satiantala Bazar, Bagherpara, Jessore.

Total Investment in BDT . | Tk. 275,000

Financing . | Self Tk. 175,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 1,000 (One thousand)

business

Proposed Salary : | BDT 2,000 (Two thousand)

Proposed Business
Implementation Plan

(1) % of present gross profit : | On an Average 15%
margin
(if) Estimated % of proposed .| On an Average 15%

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 2 150 60,200 722.400
Less: Cost of Sales (Purchase product) (B) 1828 51.170 614,040
Gross Profit (C) [C=(A-B)] 323 9,030 108,360
Less: Operating Cost:

Electricity bill 200 2,400
Generator Bill 150 1,800
Night Gurd Bill 100 1,200
Shop Rent 1,200 14,400
Mobile bill 300 3,600
Conveyance bill 700 8,400
Ownership Transfer Fee - -
Present Salary (Self and family) 1.000 12,000
Provision of Bad Debt | 48 ,572
Other Cost (stationary & Entertainment etc.) 400 4,800
Non Cash Item:

Depreciation Expenses 1,015 12,175
Total Operating Cost (D) 5,112 61,347
Net Profit (C-D): 3,918 47,013




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr:Iensgs FieesE eiel
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Cosmatics Item
and crocaris item etc.) Investment in products 98,500 100,000 198,500
(Cosmatics Item etc.)
Investment in Machineries ( fan-1 & Wet Machin etc) 2,000 - 2,000
Advaced for Shop 20,000 - 20,000
Cash in hand 1.000 ] 1.000
Decoration ( fixture and fittings)
54,500 - 54,500
Creditors (Since February, 2016 to at present)
(12,000) (12,000)
Debtors (Since February, 2016 to at present)
11,000 - 11,000
Total Capital 175,000 100,000 275,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 175,000
B GTT's Investment BDT 100,000
m Total Capital BDT 275,000

GTT's Investment 36%

Entrepreneur's
Contribution 64%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly | Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A) 3,225 90,300 1,083,600, 3,773 105,651} 1,267,812 4,226 118,329 1,419,949
Less: Cost of Sales (Purchase product) (B) 2,741 76,755 921,060 3,207 89,803 1,077,640 3,592 100,580 1,206,957
Gross Profit (C) [C=(A-B)] 484 13,545 162,540 566 15,848 190,172 634 17,749 212,992
Less: Operating Cost:

Electricity bill 300 3,600 400 4,800 500 6,000
Generator Bil 200 2,400 250 3,000 300 3,600
Night Gurd Bl 150 1,800 200 2,400 250 3,000
Shop Rent 1,200, 14,400 1,200 14,400 1,200 14,400
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 700 8,400
Conveyance bill 1,200 14,400 1,500 18,000 1,800 21,600
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-Self 2,000 24,000 3,000 36,000 4,000 48,000
Provision of Bad Debt 48 572 48 572 48 572
Other Cost (stationary & Entertainment etc.) 600 7,200 800 9,600 1,000 12.000
Non Cash Item:

Depreciation Expenses 1,015 12,175 1,015 12,175 1,015 12,175
Total Operating Cost (D) - 7,879 90,547 - 9,679 116,147 - 11,479 137,747
Net Profit (C-D): - 5,666 71,993 - 6,169 74,025 - 6,270 75,245
Retained Income 71,993 146,018 221,263

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 75,993 82,025 83,245
1.3 |Depreciation Expenses 12,175 12,175 12,175
1.4 |Opening Balance of Cash Surplus - 64,168 110,368
Total Cash Inflow 188,168 158,368 205,788
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 |[Total Cash Surplus 64,168 110,368 157,788




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
O Trade License in his own name;
0 Ownership of business in his own name;
0 He has on hand training;
O Skilled and working experiences (4 years).

ec EAKNESS

O Can not supply goods as per
demand.

OPPORTUNITIES

O Location of shop;

0 Regular Customer;

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT 396,263
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2515t as Yunus Centre and 68t" In-house Executive
Social Business Design Lab

(GTT) on May 16, 2015 at Grameen Telecom Trust Premises

Thank you












\
’/Jm’ff\t

el \(‘ ‘

i -

= " ."'




L AL Ay -S,ﬁ i..&?,r!rﬁfiii?‘_h ol iie ol N ¥ ..‘r..u.-w—_f_q.,. i . : ,,a.. AN

. e T PP




_,__! 1_... ._._.f?:l ._:I-,,_,_r_,_

(TS5 =t 2at B £ F‘:E-"LF'J """T“.r"“h.,.l Fid

e s e ..f- F_;I_-*?ﬁr’_._?-b% I h-ai—r--l {_

SR L e I o= 5 i s ] L 2T T
T = TREEHE /A T’f—"'f"_ ?WP}E ‘55'}1_1 r—n:.l-:._r-].—f'i ﬂ'r:""H




-s"1~=_-|::rm€ﬁ AT Fﬁ.'l_"“'_
ey Goeormmenl of |I1=r'=-:-.ln=-F=oﬂ: wbds ol Bemgladesl
MATITRLAL 103 DAL ) WTETE 6T

UG ERE

Plarrsa; SanjopBiswas
fo=1:  wwen Rl {
=1 A e
Jofe af BiCtn: 1B A 1987 I

I NC-" 41159231"’9243

AR "-""'EF bt 3 ri:" EIT N AET --n.vufn .gl-"":- TF |-—q| = =l =%
| Trete woT owe FIETE T08 WI¥DE WE) [TV TF WITY, ¥ TF

e AT RS TETY, T et R, e e -
= N -'-'_":'_" q?"'_l

3, o o e

Fam

| arerE T T T Ea 1 |

B e

=

s
i




B

- =

i e B--F”_-rﬁ"l' .-rr,:"‘T T ,.-.'-I'| '.'-'-|ﬁ|‘.‘:____|'
:-\.-- e e T e GE e Feppda’s Fapuhie ofF R yladezh

MATIUNAL IC CamD [ erdir oftey wx

qE: ewewm g

Mame (Gumnpada Sissas
PHeEl: s e e Ry
Wit an e =100 Sy !
Late of 3irch; 07 Sap 1905

ID MNO: 1GEIEE"|?E-4E5

=T T et el -1?-"_"_""'“{'\-".5- ""\u-"lfr =T Araslea® arEE o 12

TET =y o701 FESE 1= = et temm e siscem =y T

::-m ol BV L el ok | s | 'I""JZ | -I—'bl"'IE-ﬂ ST - of ']H
' wH e, AMTSTEE TS

ok e ITOE TE=: 2o ot
(" o APy L

[

1
—
i




e Ll e T 8 T SR S A i, e,

— =] Lh = = =
ﬁ*w SlelorrrEe AT Heard i
= (Govemimsnt oF tha Peope’s Soepalnic ol Baoeg aowesh

: e T EOMAL I CaaD [ WrERT Hmm |
wmre fasf Reger

Mar e, Bligari Hissauns
WG s
e el R
Do of 3 1T Dot 1263

o -31 MNO: 4110928176407

i '-1“:|-ﬂ'-|”-:'-r~1" k! ﬂﬁlF‘iﬂ'iﬂ"f-‘_F’ e
{..,_”_.-_.-:11.--1. -|i=-|,--: Y WIsTH =t orzia =T Seras T R
"r.l.i"-_--\::"-""l ,-i_}- ""q'w ,-a—-la- l-|r5,||_"\._..-
i S, RS, T

T

=t >.~-4r'1— AT “P""HTT‘T' ~E=N e T L]

:I’d%‘% RIREDRRR




Thank You




