Proposed NU Business Name : Gobindra Verities Store
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E PROPOSED NOBIN UDYOKTA

Name and address

Gobindra Chandra Adhikary

Vill: Gunjur Gor, Union: 13 No Goreya, Post: Goreya,
Upazila: Thakurgoan. District: Thakurgoan.

Age 34 years

Marital status Unmarried
Children N/A

No. of siblings: 02 (Two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Kalo bala

Late: Dinesh Chandra Adhikary
Branch: Goreya , Thakurgoan , Centre # 03/mo
Loan no.: 7475, Member since 2004.

First loan: Tk. 5,000

Existing loan: 20,000, Outstanding loan:Tk. 760

Entrepreneur’s Mother.
No
Nil
Nil




Education, till to date

Class Four

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

08 (Eight) years experiences is running His Own business.
He started the business with BDT 17,000 (Seventeen
Thousand).

He has taken training from shop holder about (8yrs.)

Other Own/Family Sources of
Income

His younger brother earns from job (Mechanical).

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01734-198577

NU’s National ID No.

9429401101524

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Kalo Bala is a GB member since January 01, 2004
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her son (entrepreneur) in
existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Gobinda Varities Store

Address/ Location . | Goreya Bazar, Thakurgoan.

Total Investment in BDT . | Tk. 335,000.

Financing . | Self Tk. 235,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 6,000 (Six Thousand)

business

Proposed Salary : | BDT 6,500 (Six Hundred And Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit | - | on an Average 20%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average 20%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products-A 3,000 84,000 1,008,000
Less: Cost of Sales/Products-B 2,400 67,200 806,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:

Electricity bill 360 4,320
Generator Bill 150 1,800
Shop Rent 700 8,400
Mobile bill 200 2,400
Night Guard bill 200 2,400
Conveyance bill 900 10,800
Ownership Transfer Fee

Present Salary (Family & Self) 6,000 72,000
Bank Charge (DD, PO, SC) -
Provision of bad debt - -
Other Cost (Stationary & Entertainment etc.) 900 10,800
Non Cash Item:

Depreciation Expenses 123 1,470
Total Operating Cost (D) 9,533 114,390
Net Profit (C-D): 7,268 87,210




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Total
o Business |Proposed
Existing Proposed (BDT) (BDT) (BDT)
Investment in
Investment in products (Such as products (Such 159 725 100.000 259 725
Grocery item etc.) as Grocery item ’ ’ ’
etc.)
Investment in Equipment & Tools (
Such as Fan, Light, Computer,
Weight balance etc.) 7,800 7,800
Cash in Hand 14,475 14,475
Advance for Shop 50.000 50.000
Investment in Decoration
(Furniture, fixture and fittings) 3,000 3,000
Total Capital 235,000 100,000 335,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 235,000
B GTT's Investment BDT 100,000
GTT'slnvestm = Total Capital BDT 335,000

ent BDT 30%

Enterpreneur’
s Contribution
70%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily [Monthly| Yearly | Daily | Monthly| Yearly | Daily | Monthly | Yearly

Estimated Sales income from Products-A 3,500 98,000 1,176,000 4,000 112,000 1,344,000 4,500 126,000 1,512,000
Less: Estimated Cost of Sales/Products-B 2,800 78,400 940,800 3,200 89,600 1,075,200 3,600 100,800 1,209,600
Gross Profit (C) [C=(A-B)] 700 19,600 235200 800 22,400 268,800 900 25,200 302,400
Less: Operating Cost:

Electricity bill 400 4,800 450 5,400 500 6,000
Generator Bill 200 2,400 250 3,000 300 3,600
Shop Rent 700 8,400 700 8,400 700 8,400
Mobile bill (SMS & Reporting) 300 3,600 350 4,200 450 5,400
Night Guard bill 250 3,000 300 3,600 400 4,800
Conveyance 1,200 14,400 1,300 15,600 1,900 22,800
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 6,500 78,000 7,000 84,000 7,500 90,000
Bank Charge (DD, PO, SC) 107 642 107, 1,284 107 1,284
Provision of bad debt - - - - i _
Other Cost (stationary & Entertainment etc.) 1,050 12,600 1,150 13,800 1,350 16,200
Non Cash Item:

Depreciation Expenses 123 1,470 123 1,470 123 1,470
Total Operating Cost (D) 41 11,496 133,312 4 12,396 148,754 41 13,996 167,954
Net Profit (C-D) 4 8,104 101,888 4 10,004 120,046 4 11,204 134,446
Retained Income 101,888 221,934 356,380

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) |Year 3 (BDT)

1.0 Cash Inflow

1.1 [Investment Infusion by Investor 100,000 . .

1.2 Net Profit (ownership tr. Fee added back) 105,888 128,046 142 446

1.3 Depreciation Expenses 1,470 1,470 1.470

1.4 |Opening Balance of Cash Surplus - 83,358 164.874

Total Cash Inflow 207,358 212,874 308,790
2.0 Cash Outflow
2.1 Product Purchase 100,000 . -
Investment Payback including Ownership

2.2 Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 Total Cash Surplus 83,358 164,874

260,790




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
O He has taken training from shop holder;
QO Skilled and working experiences (08yrs);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop: Goreya Bazar Market

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
591,380 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 424th as Yunus Centre and 66" In-house Executive
Social Business Design Lab

(GTT) on May 04, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



,||_|m|'; ' .nl"' r
ol Bl 'i g

' \WHIS
- - ' M¢. :
.~ ‘
. " d. .‘ .
. '__'¢

ui m‘n “'

“L
#




"a.‘l?‘

sm @ (o STPANMS | %
B ee i s |fR
= A 2 O DE-0DY 2R b m =

; W™ WNE § 200Q -0 1. @:T ........... a.zq,%)w &

I s e L S il 'A
efebom == 1. ‘0“'(3 R ”x.m: O{;\'r S
T i AL LA 25 WL
iy GV AW "’“"'“ R L
3 .: : : “ %“(WM .". o x & ' S 4 b - : 5

........... ,-\1'0 ‘r
mm’r-. y'\(‘(-lq'gc» r/o- "{l’

: ....@ w’vrrr € wivy f,*_ “’; v -
1w Py ‘ g\
ar 3.,« el

2wt s e e = S
4 mmmquﬁlﬁ"‘ﬁw)b" o0

e \ .
U b RS




Ly s

ool b7

. sailea) Wug e WOY IV Y IR TWe '."::bv'ﬂ-,r;:' ee o=
WG | B OOun NE IN W T T TR w0 wne wwt ewwe waers
“ferem «

. ety wiewss wy & 0T wFare 4 % «w low w By 3R W e

et ol «fcene #lapes o e TS OOETTER SRR W s WO
wheesn b efime *fmes o wler 4 ua Jemg e shewry W WO
e

v T T T W uwten wer v e vy e wpw weee | wpaen e
(R Xy Tl e W e e Ve W Wy cre W
RATe "Ny am s T w0 F o7 RN

b S WINE SN T Lx WETET WV 38 wieq e oS e STee
witcss . v wibears o4 DN atg etewr Ty ' 2D A% ew
wrEET e T T T vy o et s thze | oW 3N o 3y tets e
PN TR AT TSR wveTeg v b . -

CIR 3E TS L8 ele (o aw
Osaiet wg SR wing wloay Ywra =Yg

30 W R e Teeg sy e

v
B AT AR et s aTgew Lo
M a4

wfass | wenzey Tw we w0 war

VR wietk oD (a0 ange ey NS
v o e o e e s e sgile
(MR W e W 3N e wwce wewees Pe gafie Noe e
iy .§ W W
e @ e 4 o aee e 110

Wi WM e

ot g Wy prgedie qam e N e o%
el wefirs oo
m-m.-f-—-q-.,,_.-... S Ve —

i G
e A il

N R SNoe o vis

-
Pl L

| s i sy pfevia

e e (we wihe)s 7oy dite S0 few. g www Wit ol P Fox

s, WS FRPE WANE PPN NN 9 (0w reeTn

Selty = sanpiiivn) 3 & oo vy woedk, e ¥ oo vy vl ek

P

AR LS SIEN L. TEE, W G O TS

v ghe g Sy iy vl

o ovpei w2 wgie e wx Sefee w5

wficy wa BLEY O W By (HeTe s ye e e 3% T ON
siSce Tage rawe TEE T wwll Worsel woeow eiefe s ey e » el
o8 | wuses fawdts wf wn woe <o WS weTes €5 OEE (W - ™

wi w5s aeBa v wfeoe Wits SO WEATE € i
aite pfen wlais wiaE pfee | oes T o8
mind ool ofw 1 ) oS TR (WS oW e o' Trwy ALY W wra my *prenw
forw oo wfioe | mmey T WL AT

FeTTRL (WD DWW

wroe ' e e W w

wiey wre *en ame Twy vet W

e «od wus WO wE FPems wes TR ao N8 wmg  wele v law -y
. ‘¥ H :

olivy: owrey stne *Oe (e RaTe Wl

2

s

h

len 9l L e @u Y] MPNTE
L TENEe )
fm e VRS WORE WG (RS (R WTERER TR @ - g )
1ot 3% W e were ¢awt Nosa | el W0 O TES NN (e
I”l’(m“ﬂ'll,l I W AN TROS (e Noe e wTeges
wa Fieses caw o3/esse W wfe T el W odiodfasiy ecee
by i ooifee) enzney wen amen wES0E | CRIRINE KNG LU W W SR
frell Ovtmst W Wiyt i SReCs T
B Do woon wfe W W ano/- [ MIREE) Trar wnyl oFy e whe ) e
N SN T esucel ap wne @ de e wpm B fecoe wfere
l!h
i it e 3w o fom wod v wfers o vl oo o
TR W 3% e fTe e WA
| g e oo feam S 3% mwa fm W wwe e s wfen o
Mwawhﬁumm



ﬁ W""&m 47!'”’.“ LG A ot o] ecorve vy iy ot vl oby

vt rmend (f the Poopie » Nl of Bangiadey! T Sl e Sy o T

!.NM!I TSI LTI
y LR Ll
a Mmﬁ

Nare  Oibed Chonio Ay | | -

ey et
or wn o ot
e 1B 10 My 108

ONO NM1101624

) mlq







1-;.‘; afm
B »i
4 -t
= bl )
J:"?’_‘ i ‘
i ,.' ity A1
- S e e wphe. n
B ot < o

- —— —

1
) "
| I |
i
15 | .
M 1 | 1 .
| I .
Dcmg | | 1 1
) 0 L :
- ! 1
1
Y — " ‘? :
- 18 -
: !
" 4 oY : —
- .
| |
PR — Fa— B lA
\
| i
A 4 N jr— N >
ot P -
- L] |
— - - -
b e e







Thank You




