Grameen Telecom Trust g giness Category: General Retail & Wholesales
Building Social Business

’ Proposed NU Business Name . Shadhin store
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Business Proposal Prepared by: A.M Saifur Rahman, Officer, Rangpur Sadar Unit, Rangpur
Verified by : Mohammed Anwar Hossain



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Jibon Ahmed

Vill:Tikadar para, Union: sadar, Post: Alomnagor, Upazila:
sadar, District: Rangpur.

Age 22 years

Marital status Unmarried

Children N/A

No. of siblings: 02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Julekha Begum

Md. Dulal Hosan

Branch :Gangachara, District: Rangpur, Centre # 18/mo
Loan no.: 2356, Member since May 25, 2003.

First loan: Tk. 3,000

Existing loan: Nil, Last loan: Tk. 16,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Honors' final year (History)

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

02 (Two) years experiences is running his own business. He
started the business with BDT 200,000 (Two Lac).

He has on hand training. He has purchased a motor bike
(business purposes) and refrigerator (family uses), jellwers
from the benefit of his running business.

Other Own/Family Sources of
Income

His Father’s income from agriculture and as an assistant of
Entrepreneur’s business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01767300565

NU’s National ID No. 19948524911000148

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Julekha Begum is a GB member since May 25, 2003
at first she took GB loan BDT 3,000 (Three thousand).

= Gradually she took GB loan several times and utilized it by
assisting son in business, cultivation and repairing house.

* Finally GB loan helped her to improve economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Shadhin store

Address/ Location

Lalbag Bazar, Sadar, Rangpuir.

Total Investment in BDT

Tk. 370,000

Financing

Self Tk. 250,000 (from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from
business

BDT 7,000 (Seven Thousand)

Proposed Salary

BDT 10,000 (Ten Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 10%, betel leaves & nut 50%, Composing,
photography, Printing & Internet services 70% and bKash,
Flexi 100%

On products 10%, photocopy 50%, betel leaves & nut
50%, Composing, photography, Printing & Internet services
70% and bKash, Flexi 100%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
SRR A Da!ly Commission % Daily Monthly Yearly
Transaction
Sales income from products 2,000 56,000 672,000
Sales income from betel leaves & nut 300 8,400 100,800
Sales income from Composing, photography, Printing
& Internet services 200 5,600 67,200
Commission on bKash 30000 0.004 120 3,360 40,320
Commission on Flexi-load 2000 0.027 54 1,512 18,144
Total Sales/commission (A) 2,674 74,872 898,464
Less: Cost of Sales
Cost of products 1,800 50,400 604,800
Cost of betel leaves & nut 150 4,200 50,400
Cost of Composing, Printing & Internet services 60 1,680 20,160
Total Cost of Sales (B) 2,010 56,280 675,360
Gross Profit (C) [C=(A-B)] 664 18,592 223,104
Less: Operating Cost:
Electricity bill 800 9,600
Shop Rent 1,500 18,000
Night Guard bill 150 1,800
Mobile bill 500 6,000
Conveyance 400 4,800
Provision of bad Debt 4 46
Present Salary (Self & family) 7,000 84,000
Present Salary (Assistant-2 included Father) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:
Depreciation Expenses 1,032 12,385
Total Operating Cost (D) 17,386 208,631
Net Profit (C-D): 1,206 14,473




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEqul|Sr:|ensgs Proposed| Total
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (mobile Investment in products (mobile
accessories-Charger, battery, Oil, salt, accessories-Charger, battery,
Sugar, Flour, Cosmetics, soft drinks, Oil, salt, Sugar, Flour,
Biscuits, Betel nut, Betel leave etc.) Cosmetics, soft drinks, Biscuits, 62,804 50,000 112,804
Betel nut, Betel leave etc.)
bKash and Flexi load etc. - 35,000 . 35,000
Investment in Machineries and
Equipment (Computer-1, color printer - Investment of Photostat
1,Scanner-1, monitor-01,weight machine- Machine 68,700 70,000 138,700
01 etc.)
Cash in hand 8,116 . 8,116
Debtors (Since March, 2016 to at present) 4,580 . 4,580
Decoration (Rack-5, computer table-1, chair-3 etc.) 20,800 _ 20,800
Advance for Shop 50,000 _ 50,000
Total Capital 250,0000 120,000 370,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 250,000
B GTT's Investment BDT 120,000
= Total Capital BDT 370,000

GTT's Investment
32%

Entrepreneur's
Contribution 68%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

ETIETS Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products 2,500 70,000 840,000 2,875 80,500 966,000 3,306 92,575 1,110,900
Estimated Sales income from photocopy 300 8,400 100,800 330 9,240 110,880 363 10,164 121,968
Sales income from betel leaves & nut 399 11,172 134,064 439 12,289 147,470 483 13,518 162,217
Sales income from Composing, photography,
Printing & Internet services 300 8,400 100,800 345 9,660 115,920 380 10,626 127,512
Estimated Commission on bKash 144 4,032 48,384 158 4,435 53,222 174 4,879 58,545
Estimated Commission on Flexi-load 65 1,814 21,773 71 1,996 23,950 78 2,195 26,345
Total Sales/commission (A) 3,708 103,818 1,245,821 4,219 118,120| 1,417,443 4,784 133,957 1,607,487
Less: Cost of Sales
Cost of products 2,250 63,000 756,000 2,588 72,450 869,400 2,976 83,318 999,810
Cost of photocopy 150 4,200 50,400 165 4,620 55,440 182 5,082 60,984
Cost ofbetel leaves & nut 200 5,586 67,032 219 6,145 73,735 241 6,759 81,109
Cost of Composing, Printing & Internet services 90 2,520 30,240 104 2,898 34,776 114 3,188 38,254
Total Cost of Sales (B) 2,690 75,306 903,672 3,075 86,113 1,033,351 3,512 98,346 1,180,156
Gross Profit (C) [C=(A-B)] 1,018 28,512 342,149 1,143 32,008 384,0920 1,272 35,611 427,331
Less: Operating Cost:
Electricity bill 1,200 14,400 1,400 16,800 1,500 18,000
Shop Rent 1,500 18,000 1,500 18,000 1,500 18,000
Night Guard bill 200 2,400 200 2,400 200 2,400
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
IConveyance 1,000 12,000 1,200 14,400 1,500 18,000
Provision of bad Debt 4 46 4 46| 4 46
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Proposed Salary (Self & family) 10,000 120,000 11,000 132,000 12,000 144,000
Proposed Salary (Assistant-02- included Father) 4,000 48,000 4,000 48,000 6,000 72,000
Bank Charge (DD, PO, SC) 55 660 55 660 55 660
Other Cost (stationary & Entertainment etc.) 3,400 40,800 3,500 42,000 3,600 43,200
Non Cash ltem:
Depreciation Expenses 1,907 22,885 1,907, 22,885 1,907, 22,885
Total Operating Cost (D) . 25,066 295,991 - 26,566 318,791 {1 30,066 360,791
Net Profit (C-D): . 3,447 46,158 - 5,442 65,301 - 5,545 66,540
Retained Income 46,158 111,459 177,999

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 120,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 50,958 74,901 76,140
1.3 |Depreciation Expenses 22,885 22,885 22,885
1.4 |Opening Balance of Cash Surplus - 45,043 85,229
Total Cash Inflow 193,843 142,829 184,254
2.0 |Cash Outflow
2.1  |Product Purchase 120,000 . .
2.2 |Investment Payback including Ownership Transfer Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600
3.0 [Total Cash Surplus 45,043 85,229 126,654




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father)
Others (beyond family): 01
Future employment:01
QO Trade License in his own name;
O He has on hand training;
O Skilled and working experiences (02yrs);

ec EAKNESS

0 Can not supply goods & services
as per demand.

OI’PORTUNITIES

O Location of Shop;
O Three educational institution in located beside the shop;
O Have some fixed customers;
O Increasing demand,;
UThe Capital of the entrepreneur will be BDT
427,999 after 3 years excluding payback of
investor’'s money.

THREATS

O Increase of local competitors;
Q Fire.




Presented at 252" as Yunus Centre and 69t In-house
Executive Social Business Design Lab

(GTT) on May 17, 2016 at Grameen Telecom Trust
Premises

Thank you
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Thank You




