Proposed NU Business Name : M/S Obinash Machinery Store

¥ Grameen Telecom Trust

R _ Business Category: General Retail & Wholesale
Building Social Business

Business Proposal prepared by: Abul Hasan, Asst. Officer,Hathazari, Chittagong.
Business Proposal Verified by: Naznin Akther



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Chandan Barua

Vill: Guman mordon, Union: Mirzapur, Post: Mirzapur,
Upazila: Hathazari, District: Chittagong.

Age 27 years

Marital status Unmarried

Children N/A

No. of siblings: 05 (Five) Brothers and 04 (Four) Sisters

Parent’'s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Kajal Barua

Late. Obinash Barua

Branch: Mirzapur, Chittagong, Centre # 22/mo,
Loan no.: 2351/1, Member since 1990

First loan: Tk. 10,000

Existing loan: Tk. 80,000, Outstanding loan: Tk. 9,888

Entrepreneur’s brother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years experiences is running his own business.
He started the business only with Tk. 150,000 (One lac fifty
thousand).

He has 10 (Ten) years working experiences as an
mechanic.

Other Own/Family Sources of
Income

His eldest brother’s income from Agriculture, his 02 (Two)
elder brother’s income from foreign remittance (Abu dhabi
& Qatar). His 01 (One) elder brother’s income from
business (shoe shop).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01813875913
NU’s National ID No. 1513753087183

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Kajal Barua is a GB member since 1990 at first she took GB
loan BDT 10,000 (Ten thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Obnash Machineries

Address/ Location . | Mirzapur, Hathazari, Chittagong.

Total Investment in BDT .| Tk. 871,000

Financing . | Self Tk. 671,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | BDT 6000 (Six thousand)

business

Proposed Salary | BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(1) % of present gross profit : | On products 15% & servicing 100%.
margin
(i) Estimated % of proposed .| On products 15% & servicing 100%.

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products 5,000 130,000 1,560,000
Income from servicing 300 7,800 93,600
Total income from sales & servicing (A) 5,300 137,800 1,653,600
Less: Cost of Sales / Products (B) 4,250 110,500 1,326,000
Gross Profit (C) [C=(A-B)] 1,050 27,300 327,600
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 130 1,560
Shop Rent 1,000 12,000
Mobile bill 300 3,600
Night Guard bill 50 600
Conveyance hill 1,200 14,400
Present Salary (Family & Self) 6,000 72,000
Present Salary (Assistant -01+ nephew ) 9,000 108,000
Provision of bad debt 2 24
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 447 5,365
Total Operating Cost (D) 19,629 235,549
Net Profit (C-D): 7,671 92,051




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEUX;‘;;Z% Proposed Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( mobil, [Investment in products ( different
bearing, liner, ring, check bulb,  types of machineries, parts, 365,000 200,000 565,000
wrench, belt, battery water, nut, Jaccessories and pesticides - urea
plus and related accessories etc.)& potash etc.)
Investment in Equipment & Tools (sewing wrench, fuller wrench,
servicing related accessories, bulb and fan etc.) 4.700 4700
Cash in hand 6,300 6.300
Advance for shop 250,000 250,000
Debtors (since April, 2016 to at present) 2 400 2 400
Creditors (since April, 2016 to at present) (4,000) (4.000)
Decoration ( fixture and fittings) 46,600 46,600
Total Capital 671,000 200,000 871,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 671,000
mGTT's Investment BDT 200,000
= Total Capital BDT 871,000

GTT's
Investment 23%

™

N

Entrepreneur's
Contribution
7%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly| Yearly Daily Monthly Yearly Daily |Monthly| Yearly

Estimated Sales income from Products 7,000 182,000 2,184,000 8,050 209,300 2,511,600 9,177 238,602| 2,863,224
Estimated income from servicing 330] 8580 102,960 363 9438 113256 403 10,476 125714
Estimated total income from sales & servicing (A) 7,330 190,580 2,286,960 8,413 218738 2,624,856 9,580 249,078 2,988,938
Less: Cost of Sales / Products (B) 5.050 154,700 1,856,400 6843 177905 2134860 ;gog 202,812| 2,433,740
Gross Profit (C) [C=(A-B)] 1,380] 35,880 430,560 1571 40,833 489,996 1,779 46,266| 555,198
Less: Operating Cost:

Electricity bill 800 9,600 1,000 12,000 1,100 13,200
Generator bil 180, 2,160 230 2,760 280] 3,360
Shop Rent 1500 18,000 1500 18,000 1500 18,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 1,1000 13,200
Night Guard bill 100 1,200 150 1,800 200 2,400
Conveyance 1,700 20,400 2,200 26,400 2,700 32,400
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 7,000 84,000 8,000 96,000 9,000 108,000
Proposed Salary (Assistant -01+ nephew ) 9,000 108,000 11,000 132,000 13,000 156,000
Bank Charge (DD, PO, SC) 85 510 85 1,020 85 1,020
Provision of bad debt 9 o4 9 24 5 o4
Other Cost (stationary & Entertainment etc.) 1,300 15,600 1,500 18,000 1,700 20,400
Non Cash ltem:

Depreciation Expenses 447, 5,365 447, 5,365 447, 5,365
[Total Operating Cost (D) 4 24,0471 280,059 . 28,047 336,569 {1 32,447)] 389,369
Net Profit (C-D) | 11833 150501 |l 12786 153427 | 13810 165829
Retained Income 150,501 303,928 469,757

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 158,501 169,427 181,829
1.3 |Depreciation Expenses 5,365 5,365 5,365
1.4 |Opening Balance of Cash Surplus - 115,866 194,658
Total Cash Inflow 363,866 290,658 381,852
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 115,866 194,658 285,852




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (nephew)
Others (beyond family): 01
Future employment: O
L Trade License in his own name;
U He has on hand training;
O Quality of service;
O Skilled and working experiences (13 years).

ec EAKNESS

0 Can not supply goods and
services as per demand.

OPPORTUNITIES

O Location of shop;

O Regular Customer (Retail & Wholesale);

O Increasing Demand,;

0 The Capital of the entrepreneur will be BDT
1140,757 after 3 years excluding payback of investor’s
money.

THREATS
O Increase of local competitors.




Presented at 260th as Yunus Centre and 715tIn-house Executive
Social Business Design Lab

(GTT) on May 24, 2016 at Grameen Telecom Trust Premises

Thank you
























i
C PR R TN

Hangy-

A

Cewb
S R

= {13 TO1g e e
ol R










|
énl‘?

-.t-'il‘ —-—"'\4..-

"'ﬂ"i-‘ Fhl

| T g
| T emcE wiferaree-
Bi<st 21 200 o

WS-~
| RN AL 3-%&?

(28t -y Hn'?fmﬁmm] itz 57

iz
S

“‘Tm mjmm “Wrmnq—@c@mca@w%n% e e




Pe
3
P e o Eg
VR N W A fRe L
ﬁmun_ﬂmf-{ﬂﬁ?mmﬁ]ﬁmﬂ {\%
oM. 4 () 7o oyt
Rl 3 ooaf- (0 TR e T

U (IR TG W, e 8t ot s S e T
HSHRR, o afigter®, el i, Wige- Yo L

el A B
2 T A, S g st 1T TPTI, R T
TR E dme. vﬁm,m-rﬁmw e - -
'“——.':zqﬂﬁf[m.h
mqﬁmmﬂrﬁﬂwmwﬁbmwmﬁ
fmwmanW-mmmjﬁmmwam%ﬂj
R m‘f@mﬁlmﬂwml'm,m@ﬂﬂWWﬂ
nmmmmﬁarmwmmmv S TS e | -

=

5 TEY eEE 3, : g

o E 3,60 o0 {ﬁmmm}ﬁmmuhﬁmmmm
aunﬁwwa;onnt.m;mﬁﬂrrnmﬁ'ﬁwﬁth 5

. aeef- | 3 : 4 ¢ alfe ¥y g
mﬂﬂﬂﬁmﬁmmlﬁqﬂmmﬁl?wammm:} e
us.fﬁ_mwmcwmﬁrwvﬁm:

g1 uwﬂaﬁmﬁmmammﬁﬂﬁmﬂm'
uwmaﬁmmﬁwﬁmhwmﬁmmumﬂwmﬂﬂm
BT B e e T s '
Elﬂﬁ%iﬁﬁﬁ-%—{oﬂhﬂﬁwﬁﬁhjmﬂﬂﬁﬁwwl

LY o {B5) o i s, afew ) o () T 19 B b D
mmﬁﬂmmﬂmﬂﬁmﬂrﬁrﬁJ e o

AalBany ‘sg( E{\
SR

{Aimas)

o | evae B (AR D St foem af Wk AT T @ oo e
gt o v w5
b | SRS T YER SRRATET o T T 3 Sn enRes T A e
+3HT TR (RS o i Jeti (A1 U0 (WATTY i E e W i
3 2T e iR oI T o AR e oere i A R i T gy
ErrobLERtic Ry Liek
sy | EEG FoWE G e e el AW e T aw e Jedns
e} AR R0 | DT FEAR AT (I A ST AT e T e i
stop e B
v A s el T i AP e e TR TR (YR Y T
wWead T EHTH: fRE fe v o oy g g Sl s S @
CEE AT TR W | T el Wiy T TR TE o ae o

£ 30 T4 TS, T i, TR e ey Ben Bl we et
e B e e S o5 wE TrE o, o a T e w2, E EhgEE

g ':?:HE
- p— ST ST WY
SR R A L3
Frifre s 1

31 .ﬁﬂilwrﬂ%f:'?!pgf‘rgﬁ@wmj % o

LI T L e It o ey E R P s I
2 L ,,-,,,-ﬂ;ﬁ-:ﬁ?:--:‘v'rtf‘@%?'

?) e ( o
! ‘H“rr?glrw 24 ?}Eni,,'h 3

[ i";'l e
= L""ﬁ“ L 00 A s e s



- ——— . _
O g

- —— . = o e .
L 2= ..,.Ll_m e, | o ! ml - _ _ FERW _
Lo e Wl _ ] ' U,:.rl.ﬂ_uf.l_r

|| |.:| 1 "
_ R e IJ_.._.,,W_W_."H T g
.:?__ L R v ' T W — . —
A 1 T TR T
._| _lx.._..:u_. ! amig | W] ey | W | = Ty h -

., -_— _ ﬂ ,.ﬂ....a&? - 3 M _
— |.\_I|_;| ,ﬁ\.«a,iu i I .._ui_m

. ﬂk,rllw ] s
1 Yo Pt .E_--.-_..-- — B [t v S

T | — —w 2 g
ﬁnw..:_: <l _ ._- ,._,n,.,.__. ._l

_ IT;Hm_mT:Il - ; ] B
= | Lse §£c4ﬁr i b p#ﬁmﬁl L
_\ﬁnu.' .““_zm.w Fal, InJa.' .n_f.w_ll ||_. = E —
_ st ....u..ﬂWuﬂrlu.n.v.(w« I - — -- n.M.lu, I _ _L..u.__,.,._..P._.
i [t . q_..,,ﬂ.ﬂ = — - - L |Twi._|.
“.._,.h_ o i—i B R g — -+ ¥ a2

F || — J_,uWI_..L I i e e ?aTF
— L N e Rt - 7 |__|_H

e e D S N it &
- — __H||_|_I|_| - |__| ||.._.||__H

s 4T

? .

o

1w
ST wpivs

o
-

AT 4TS T S

HEG W < 43
f_f

L
W v
WA
o

¥ By

SIE

T TR
S Y,
o




1 :Ef \‘i,ll C
i MY Government of the People's Republic of Bangladesh
& NATIONAL [0 CARD / W@ *(fE5ar =fm

; A B IRl
MWame Chandan Barua
i forer:  wiEar agm

Date of Birth: 04 Apr 1989 .
1D NO 1513753337133 |

]

|

i

(|

H

i £ TYE

H 3

i

¥

¥

e R T e Tl T M 0 0 05 el . il el il i i
k
e e —

.| iy e = _ = ————

e e [ Lo.-.-.-

| mmmmmﬁ%rﬂmﬁn#wmﬂmmu@mu_i

f Ao, Togrerar, Bl

| "ﬁﬁm:amfmiﬁ:wnﬁwﬁmmmﬂﬁ,wﬁ#ﬁ_ R i

frqavw@r AT TIFE

-f:_-- @ Gavemment of the People's Republic of Bangladesh
NATIONAL 1D CARD | &iors =iffwe +fg
AR e A g
Name: Kajal Rani Barua

TR afE v g

el e i wwm

Date of Birth: 21 Jul 1953

IDNO: 1513753087432

B
" ,3‘@_‘ .:' ("{ ?-?-J#E ??,q 5

A e -
I EJ.*J{.._-.-Z#*ﬁ*‘\f‘F’A ¢ F i

'. w3 FE wenie mﬁmmmm|mmmm@mw%
IRl e e ST e —

1 o <P e, T o, o
53 B BU T - Sweo e, sha







Thank You




