Proposed NU Business Name :Taitan Optics

Grameen Telecom Trust . .
Building social Business ~ BUSINESS Category: General Retail & Wholesale

°

Business Proposal Prepared by: MD. Saifur Rahman,Officer,Sadar
Unit,Rangpur
Business Proposal Verified By: Md. Main Uddin



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md.Raihan Hosan(Topu)

Vill: Arshad nagar , Rangpur, Union: sadar, Post: sadar, Upazila:
sadar , District: Rangpur,

Age 20 years

Marital status Unmarried

Children N/A

No. of siblings: 01 (one) Brother and 03(Three) sister.

Parent’s and GB related Info:
(1) Who is GB member

(i) Mother’s name

(iif) Father’'s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Rahana Begum

Md. Abul Halim

Branch: Arshad nagar , Rangpur Centre # 31/mo,

Loan no.: 4454, Membership since November 23, 2006
First loan: Tk. 5,000

Last loan: 10,000, Existing Loan: Nil

Entrepreneur’s Father
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date : | Diploma (Textile-seven semester running).

Present Occupation (Besides own | : | Nil
business, i.e., perusing further
studies, other business etc.)

Business Experiences and | 03 (Three) year experiences is running his own business.

Training Info (years of experience, He started the business with BDT 1,10,000 (One lac ten
if s/he received any on- hand thousand)

training, formal training, working
experience as an apprentice etc.)
He has on hand training from his father’s Optics business

(8Yrs.)
Other Own/Family Sources of . | His Father’s income from same business.
Income
Other Own/Family Sources of - | Nil
Liabilities
NU'’s Contact No. : | 01786569986
NU’s National ID No. 1| 19968597528310059

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Mst. Rahena Begum is a GB member since November 23, 2006
at first she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for purchasing
cow, land , made his sister marry And Glass Business) .

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Taitan Optics

Address/ Location . | Shah aman market ,Jahaj company mor, Rangpur.

Total Investment in BDT | Tk. 792,000

Financing . | Self Tk. 642,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from | BDT 12,000 (Twelve thousand)

business

Proposed Salary . | BDT 14,000 (Fourteen thousand)

Proposed Business

Implementation Plan
(i) % of present gross profit . | On products 30% ,servicing 100% and Bkash Commission

margin
(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)

On products 30% ,servicing 100% and Bkash Commission




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)

FRUTELEDS Daily Monthly Yearly
Sales income from products (A) 4,000 112,000 1,344,000
Sales income from power Fittings servicing 200 5,600 67,200
Commission on bKash 80 2,240 26,880
Total Sales/commission (A) 4,280 119,840 1,438,080
Less: Cost of Sales
Cost of products 2,800 78,400 940,800
Total Cost of Sales (B) 2,800 78,400 940,800
Gross Profit (C) [C=(A-B)] 1,480 41,440 497,280
Less: Operating Cost:
Electricity bill 600 7,200
Shop Rent 8,000 96,000
Mobile bill 500 6,000
Conveyance 1,000 12,000
Provision of bad Debt 4 50
Ownership Transfer Fee - .
Present Salary (Self & family) 12,000 144,000
Present Salary (Assistant-02( with Father) 6,000 72,000
Bank Charge (DD, PO, SC) - .
Other Cost (stationary & Entertainment etc.) 4,000 48,000
Non Cash Item:
Depreciation Expenses 299 3,590
Total Operating Cost (D) 32,403 388,840
Net Profit (C-D): 9,037 108,440




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existi
Bil(:nlgsg Propose| Total
d (BDT)
s (BDT
Existing Proposed (BDT) (BDT)
Investment in products (Eyeglasses, spece, Investment in products (frame,
glassframe etc.) power lances,Sun
Glasses,Contact Lances etc.) 283 680 150.000 433.680
Investment in Machineries and tools (Welding
machine, fitting & Cutting machine, Screw I 14.700 1 14700
driver, plus and others materials etc.) ’ ’
Cash in hand
2,710 {1 2,710
Debtors (Since May, 2016 to at present)
5,010 4 5,010
Decoration (Tool,Bench,Table,Rack,Sockas, cash box and looking glass)
35,900 4 35,900
Advance for Shop
300,000 4 300,000
Total Capital 642,000 150,000 792,000




SOURCE OF FINANCE

H Entrepreneur's Contribution BDT 642,000
B GTT's Investment BDT 150,000
m Total Capital BDT792,000

GTT's
Investment
19%

Entrepreneur's
Contribution
81%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars ; : .
eu Daily | Monthly | Yearly Daily Monthly Yearly Daily |Monthly Yearly

Estimated sales income from products (A) 5,200 145,600 1,747,200 5,720 160,160 1,921,920 6,178 172,973 2,075,674
Estimated Sales income from servicing 2600 7,280 87,360 299 83720 100,464 323 9,042 108,501
Estimated Commission on bKash g8d 2464 29568 97 2,710 32,528 105 2,927 35,127
Total Sales/commission (A) 5548 155344 1,864,128 6,116 171,242 2,054,909 6,605 184,942 2,219,302
Cost of products 3,640 101,920 1,223,040 3,890 108,909 1,306,906 4,201 117,622 1,411,458
Total Cost of Sales (B) 3,640 101,920 1,223,040 3,890 108,909 1,306,906 4,201 117,622 1,411,458
Gross Profit (C) [C=(A-B)] 1,008 53424 641,088 2226 62,334 748003 2,404 67,320 807,843
Less: Operating Cost:

Electricity bill 800 9,600 900 10,800 { 1,000 12,000
Shop Rent 8,000 96,000 8,000 96,000 8,000 96,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Conveyance 1,5000 18,000 1,600 19,200 1,700 20,400
Provision of bad Debt 4 50 4 501 4 50l
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 14,0000 168,000 16,0000 192,000 16,5000 198,000
Proposed Salary (Assistant-03 ,with Father) 9,000 108,000 11,000 132,000 13,000 156,000
Bank Charge (DD, PO, SC) - - - . . .
Other Cost (stationary & Entertainment etc.) 3,500 42,000 3,600 43,200 3,900 46,800
Non Cash ltem: . . . .
Depreciation Expenses 299 3,590 299 3,590 299 3,590
Total Operating Cost (D) 1 39,103 463,240 {1 43403 520,840 {1 46,403 556,840
Net Profit (C-D): 1 14321 177,848 1 18930 227163 { 20917 251,003
Retained Income 177,848 405,011 656,014

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESSPLAN
(REC. & PAY.)

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Cash Inflow

Investment Infusion by Investor 150,000 - -
Net Profit (ownership tr. Fee added back) 183,848 239,163 263,003
Depreciation Expenses 3,590 3,590 3,590
Opening Balance of Cash Surplus . 151,438 322,191
Total Cash Inflow 337,438 394,191 588,784
Cash Outflow

Product Purchase 150,000 . .
GB Loan Outstanding -

Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
Total Cash Surplus 151,438 322,191 516,784




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 ;
Others (beyond family): 01
Future employment: O
QO Trade License in his own name;
O Ownership of business and business place in his
own name;
O He has on hand training;
O Maintain books of record;
O Skilled & Working Experience : 11(years).

WEAKNESS

0 Can not supply goods as per
demand,;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer.

O Increasing demand;

O The Capital of the entrepreneur will be BDT
12,98,014 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 262" as Yunus Centre and 74t In-house Executive
Social Business Design Lab
(GTT) on June 02, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




