A Proposed NU Business Name : Sh}@ﬂg‘kh}@ Jewelers
W' Grameen Telecom Trust . .
Puig ol B Business Category: General Retail & Wholesale

Business Proposal Identified by: Md. Abdur Rohim, Asst. Officer, Rohonpur Unit,
Chapainawabganj
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Bikash Kumar Shil

Vill: Kashem, Union: Gomostapur, Post: Gomostapur, Upazila:
Gomostapur, District: Chapainawabgan,;.

Age 29 years
Marital status Married
Children Nil

No. of siblings:

03 (Three) Brothers ad 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Torulota Shil
Ajit Chandro Shil

Branch: Gomostapur, Centre # 17/mo,

Loan no.: 4185/1, Membership since 2002

First loan: Tk. 6,000

Existing loan: Tk. 50,000, Outstanding Loan: Tk. 20,745

Entrepreneur’s brother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date : | Class Four

Present Occupation (Besides own | : | Nil
business, i.e., perusing further
studies, other business etc.)

Business Experiences and : | 04 (Four) years experience in running his own business. He

Training Info (years of started the business with BDT 20,000 (Twenty thousand).

experience, if s/he received any : : .
on- hand training, formal training, He has 04 (Four) years working experience in a local

working experience as an " | jewelry shop named Jonoprio Jewelers.
apprentice etc.)

Other Own/Family Sources of . | His father’s income from servicing (barber) and agriculture.
Income His 01 (One) brother’s income from servicing (goldsmith).
From the benefit of this business, He built a house.

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. : | 01784767979
NU’s National ID No. | 7013752821299

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Torulota Shil is a GB member since 2002 at first she took GB
loan BDT 6,000 (Six thousand).

= Successively several times she utilized GB loan for building
house and assisting her son in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Shongkho Jewelers

Address/ Location

Kashipur, Gomostapur, Chapainawabgan.

Total Investment in BDT

Tk. 199,000

Financing

Self Tk. 139,000 (from existing business)
Required Investment Tk. 60,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four thousand)

Proposed Salary

BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15% & servicing 50%.

On products 15% & servicing 50%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products 3,000 78,000 936,000
Income from servicing 100 2,600 31,200
Total Sales & Servicing (A) 3,100 80,600 967,200
Less: Cost of products 2,550 66,300 795,600
Less: Cost of servicing 50 1,300 15,600
Less: Total cost of sales and servicing (B) 2.600 67,600 811,200
Gross Profit (C) [C=(A-B)] 500 13,000 156,000
Less: Operating Cost:

Electricity bill 700 8,400
Shop Rent 500 6,000
Mobile bill 300 3,600
Conveyance hill 1,000 12,000
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant -brother) 500 6,000
Provision of bad debt 4 47
Other Cost (Stationary & Entertainment etc.) 1,200 14,400
Non Cash Item:

Depreciation Expenses 287 3,445
Total Operating Cost (D) 8,491 101,892
Net Profit (C-D): 4,509 54,108




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEu)ngr;[:ens% Proposed Total
- (BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( gold, Investment in products ( gold and
silver and stone etc.) silver etc.)
106,167 60,000 166,167
Investment in Equipment & Tools (polish machine, weight machine,
dice, rolar, bulb and fan etc.) 20,800 20,800
Cash in hand 1,935 1,935
Advance for Shop 5000 5 000
Debtors (Since May, 2016 to at present) 4.705 4.705
Creditors (Since May, 2016 to at present) (2,857) (2,857)
Decoration ( fixture and fittings) 3.250 3.250
Total Capital 139,000 60,000 199,000




SOURCE OF FINANCE
® Entrepreneur's Contribution BDT 139,000

B GTT's Investment BDT 60,000
= Total Capital BDT 199,000

GTT's
Investment 30%

N

™~

Entrepreneur’s
Contribution
70%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated Sales income from Products 4,300 111,805 1,341,662 4,988 129,694 1556,328] 5,487 142,663 1,711,961
Estimated income from Servicing 1100 2,860 34,320 118 3,060 36,722 124 3,213 38,559
Total Estimated Sales & Servicing (A) 4,410| 114,665 1,375,982 5,106 132,754 1,593,051 5,611 145,877 1,750,520
Less: Cost of products
P 3,655 95,034 1,140,413 4240 110240 1322879 4664 121,264 1,455,167
Less: Cost of servicin
9 550 1,430 17,160 59 1,530 18,361 62 1,607 19,279
Less: Total cost of sales and servicing (B)
3,710 96,464 1,157,573 4,299 111,770 1,341,240 4,726 122,871 1,474,446
Gross Profit (C) [C=(A-B)] 7000 18,201 218,409 807 20,984 251,810 885 23,006 276,073
Less: Operating Cost:
Electricity bill 1,000 12,000 1,100 13,200 1,200 14,400
Shop Rent
500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600} 7,200
Conveyance 1,600 19,200 2,100 25,200 2,600 31,200
Ownership Transfer Fee 400 2,400 400 4,800 400 4,800
Proposed Salary-(Family & Self) 5,000 60,000 6,000 72,000 6,500 78,000
Proposed Salary-(Assistant -brother) 500 6,000 1,000 12,000 1,500 18,000
Bank Charge (DD, PO, SC)
55 330 55) 660 55 660)
Provision of bad debt
4 47, 4 47) 4 47)
Other Cost (stationary & Entertainment etc.)
1,700 20,400 1,900 22,800 2,100 25,200
Non Cash ltem:
Depreciation Expenses 287 3,445 287 3,445 287 3,445
Total Operating Cost (D) E 11,646 137,022 E 13,946 167,352 . 15,746 188,952
Net Profit (C-D) - 6,555 81,387 - 7,038 84,458 - 7,260 87,121
Retained Income 81,387 165,846 252,967

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 60,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 83,787 89,258 91,921

1.3 |Depreciation Expenses 3,445 3,445 3,445

1.4 |Opening Balance of Cash Surplus - 72,832 136,736
Total Cash Inflow 147,232 165,536 232,102

2.0 [Cash Outflow

2.1 [Product Purchase 60,000 - -

Investment Payback including Ownership Transfer

2.2 [Fee 14,400 28,800 28,800
Total Cash Outflow 74,400 28,800 28,800

3.0 [Total Cash Surplus 72,832 136,736 203,302




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (brother)
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Good reputation;
0 He has on hand training;
L Quality of service;
QO Skilled & working experience : 08 years.

WEAKNESS

0 Can not supply goods and
services as per demand.

OPPORTUNITIES

O Location of Shop;

O Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
391,967 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 272"4 as Yunus Centre and 76" In-house Executive
Social Business Design Lab
(GTT) on June 09, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures


















..... o
WAL N - 1{}} "2' >" =ity =. %;}l“ 273&!333,"?'
mim 1 & M)‘F—_”-L-u"..u“".. -

:ﬁmhwﬁmﬁzﬁm{.mnmm W ‘Elmé

u'ﬂfcﬁﬂﬂfﬁ'ﬁ‘la oo, CEEl- BIARAEITE |

DT zﬁﬂrﬂé
’B‘Fﬁw
**** & Zﬁg —ﬁ"iwﬁﬂﬁmm@, o

................. ) et =T SR TRy @%

s
S ToE BEe
T —— T W
R -;--'.El"-"-.\l_‘
ol & a3
_"F-—&_ I---‘“‘E_____"_"l'—'_' yr=r llﬂ.:’
1 Nt L
T P T .
'H"_ Bt




& 40

Vl:v L)Q..".N"‘_?. ) y

o
A




200v805 Q
5

AW
& fouy vy S Fre) g aibos T T FWlefo Bvitmer: ot oveny S TERT,
wifen fEwy, oo el

]
Wb & feere oor frum wew sy omr, on SR, Sewe T, T
CTINE, O BrXecere | ®mifes 15, oremr wen

N T AR iy ol (O W e ST 1S em e owr 78w aivers
a.wﬂnw%nmbmwﬁmwn‘wwmmww
ofodfaoxe T TETE £3/33/3035 At o or (4H) IV Ny o TTETE wWus Yar
WOTER TONW ASWY oflednt Ry Wes o2 s10e wnar Tu ow 8 W wf g wim o
?mwmmwmmwwmwmhhmml

s L] .

3. P T (W ob/ed/acde B Wire 03/33 2083 WY e op (i) TOR cons 1o
Toréres w3 w8y

3. W N1 ORE doo/- W vEswre fint U fdae s e

©. #fE TR W NP MU NI W00 AT T IT TS ey Foe we afs we Bran
AMCAR 71 5T T ST e St amrrr 3y e aleoe

W, =5 RO fage [an au ww % we AGfrs v wog fase fe ey 420y <f30ne ofies o
TRy am U o 40906 0F (%) W 3T 1 3N wwos e A0 |

T, W TE W WA OFE T W OV 9R0s ofary 37 7 Wew W Sfite iR | s
BT WY 3T T GR WHT wR0ET

“ uwmw'ﬁo«mwmmmwmmam»(a)
R GO QT "1 3W S (N o B ai

U AF T SN DN CAFW 0 BT THA I ST ST AT W ot cns T sheor e
TR orv foTer T =R

b,

.

I AVl é]_(.\‘ 2

29

ST ST Rw 20T oo (F5) TN RS 3u e oo WG BT T aRRY dm oy 1w
OXRT R G fere stiRom o) () Wi o G mitwon it wfre vi
TEER o (W) TP 00 WG I @ wwre afor m

= AF (X, NTET DY % 4R e oS oo g TR S wedios ey w
SRR O B AW | B e - o Ffoal Y\
s

oy ST | BT (TREE, (DB OIS, AT T 384 |
Sam oflet fionafec=s o18s @ 1 s T

aoand T e wx oy B aRna R P vrEvoT T e e e
e e pfema Yo wave vt wwr S50 P e o e i S U
", i

X TR W R gt v 03 (R} UF BiTw @ wetfirs vl T o 1300

52 O v e SiE! R

o
oy zmu%I or oy
,;ﬁ-w )

T 3 (RrE B

",PZYQ m“mxunﬁw
2
N



'Tﬂrw T ‘T I T
A ;a-.rc.rnmunt of the Peopl2's Republic of Bangladash
NATIONAL ID CARD [ m1dly sfsT *Fﬁ

- ra; ﬁm"lft,ﬂ?f'ﬂvr
Mame:  Bikash “umar Sl
o wigmynde

W e
Dale of Birth, .ﬂprig

T i e e

: g e quurwm “‘H'ITI:IT"[ _— -|"-1fﬁ: I AT ﬁﬂﬁ‘ﬂﬂl'
| e el Cu fraby ool Wi S97 VU G0 WY W1




Thank You




