» Proposed NU Business Name : Sahabuddin Store
W Grameen Telecom Trust . )
BuiingSci Bses Business Category: General Retail & Wholesale

Business Proposal Identified by: Md. Abdur Rohim, Asst. Officer, Rohonpur Unit,
Chapai Nawabganj
Business Proposal Prepared by: Fahina Yesmin Happy




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Fbrahim

Vill: Kashipur, Union: Rohonpur, Post: Rohonpur, Upazila:
Gomostapur, District: Chapai Nawabgan.

Age . | 26 years

Marital status . | Married

Children : | 01 (One) Son

No. of siblings: : | 02 (Two) Brothers and 04 (Four) Sisters
Parent’s and GB related Info:

(i) Who is GB member : | Mother v Father

(i) Mother’s name - | Mst. Jahanara Begum

(iii) Father’s name : | Md. Aarfan Ali

(iv) GB member’s info - | Branch: Gomostapur, Centre # 45/mo,

Loan no.: 4224/3, Membership since 2000
First loan: Tk. 5,000
Existing loan: Tk. 10,000, Outstanding Loan: Tk. 10,000

Further Information:

(v) Who pays GB loan installment Entrepreneur
(vi) Mobile lady No
Nil

(vii) Grameen Education Loan
(viii) Any other loan | Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

04 (Four) Years experience in running his own business. He
started the business with BDT 80,000 (Eighty thousand).

He has 06 (Six) Years working experience as an assistant from
his Uncle’s bakery shop in his local area.

He has taken 06 (Six) months training on Computer Program from
Bangladesh Technical Training center of Rohonpur, Chapai
Nawabgan.

Other Own/Family Sources of
Income

His Father’s Income from agriculture. His brother is a TNT
line man in his area. He has built own residence at the cost
of Tk. 01 lac from the benefit of this business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01761738306

NU’s National ID No. 1990723701000017

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Jahanara Begum is a GB member since 2000 at first she
took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for purchasing
land, raring cows and cultivation purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sahabuddin Store

Address/ Location

Biswas Supar Market, Rohonpur boro bazar, Chapai
Nawabgan,;.

Total Investment in BDT

Tk. 299,000

Financing

Self Tk. 199,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 6,000 (Six thousand)

Proposed Salary

BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an aveargel0% (Retail & Wholesale)

On an aveargel0% (Retail & Wholesale)




_ EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (Retail & Wholesale) (A) 7.000 196,000 2 352.000
Less: Cost of sales of products (Product Purchase) (B) 6.440 176,400 2 116,800
Gross Profit (C) [C=(A-B)] 560 19,600 235,200
Less: Operating Cost:

Electricity bill 300 3,600
Generator bill 80 960
Night Guard bill 45 540
Shop rent 1,500 18,000
Mobile bill 300 3,600
Conveyance hill 1,000 12,000
Provision of bad debt 29 350
Present Salary (Family & Self) 6,000 72,000
Labor Cost (weekly-200*4) 800 9,600
Other Cost (stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:

Depreciation Expenses 42 505
Total Operating Cost (D) 13,096 157,155
Net Profit (C-D): 6,504 78,045




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars EX|_st|ng Total
Business |Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products Investment in products
(Different types of grocery item,|(Different types of grocery
confectionary item, bakery item|item, confectionary item etc.) 133,5020 100,000 233,502
etc.)
Investment in equipment (weight machine, Fan, light etc.) 2 700 2 700
Cash in hand
6,798 6,798
Debtors (Since March, 2016 to at Present)
35,000 35,000
Creditors (Since March, 2016 to at Present)
(15,000) 1 (15,000)
GB Outstanding loan
(10,000) 1 (10,000)
Advance for Shop
45,000 45,000
Decoration (Fixture & Fittings)
1,000 1,000
Total Capital 199,000 100,000 299,000




SOURCE OF FINANCE

GTT's
Investment

33% ®GTT's Investment BDT 100,000

\ " Total Capital BDT 299,000

® Entrepreneur's Contribution BDT 199,000

N

Entrepreneur's
Contribution
67%



o Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
articulars - - - -
Daily Monthly Yearly Daily Monthly Daily Daily | Monthly Yearly

Est. Sales income from products (Retail &
Wholesale) (A) 10,000, 280,000 3,360,000 11,000, 308,000, 3,696,000 11,880 332,640 3,991,680
Less: Cost of sales of products (Product
Purchase) (B) 9,0000 252,000 3,024,000 9,000] 277,200 3,326,4000 10,692 299,376 3,592,512
Gross Profit (C) [C=(A-B)] 1,000 28,000 336,000 1,100 30,800 369,600, 1,188 33,264 399,168
Less: Operating Cost:
Electricity bill 500, 6,000 700, 8,400 800) 9,600
Generator bill 130 1,560 230, 2,760 330 3,960
Night Guard bill 95| 1,140 145 1,740 245 2,940
Shop rent

1,500 18,000 1,500 18,000 1,500 18,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Conveyance bill 1,500 18,000 1,700 20,400 2,000 24,000
Bank Charge (DD, PO, SC) 50 600) 50 600) 50) 600
Provision of bad debt 29 350 29 350 29 350
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Family & Self) 8,000 96,000 8,500 102,000 9,000 108,000
Labor Cost (weekly) 1,000 12,000 1,200 14,400 1,400 16,800
Other Cost (stationary & Entertainment etc.)

4,000 48,000 4,500 54,000 5,000 60,000
Non Cash Item:
Depreciation Expenses 42 505 42 505 42 505
Total Operating Cost (D) - 18,113 213,355 - 19,863 238,355 - 21,663 259,955
Net Profit (C-D): - 9,887 122,645 - 10,937, 131,245 - 11,601 139,213]
Retained Income 122,645 253,890 393,103

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 126,645 139,245 147,213
1.3 |Depreciation Expenses 505 505 505
1.4 |Opening Balance of Cash Surplus - 93,150 184,900
Total Cash Inflow 227,150 232,900 332,618
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Payback to GB Loan 10,000
Investment Payback including Ownership Transfer
2.3 |Fee 24,000 48,000 48,000
Total Cash Outflow 134,000 48,000 48,000
3.0 [Total Cash Surplus 93,150 184,900 284,618




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
O Experience : 10yrs.

WEAKNESS

O Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

O Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT
592,103 after 3 years excluding payback of
investor’s money.

THREATS
U Increase of local competitors.




Presented at 272"4 as Yunus Centre and 76" In-house Executive
Social Business Design Lab
(GTT) on June 09, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures









.'.'

- ’l
w =

~s
po
.
-
L™

-
-—
.

-

L}

.
pe——
,'c

’













cHAI=A> TS

R Sa ke G

Lalh L Y o>\'b\\:
Ealh SRS IR R 30 o>°- e s B SR

GUTE e o)'

M rare L ey tﬁ. f= 5 — & o )
TRTHY W Wit ov-33 -3 o>

waruTwe v qua adrsa - o>

ety wtaw b!r’-—oQ—-lo)\‘z h

ATUNE] WMITEWS ool T SoI-dob

WL O SN ORI S von TRol 9T s /e TS SesTa oysavoe owadll =8er | mrRTe c‘"""q >\b,.
>

STHTH oW S Eer Waan v,

A SmtE BTN SN SR IT SR TR ...

S, S @ 23 WIECGI WHHTCH (S, sfcurers, wiere a [AesTer=7)

e LA e SR (e werae, 1T

Y
S S L L U N ha eyt S G L D e R T R o e s o i s
= R Cy HIW I T e et e s 3 T h e o SV s v s S ooy e ek ey i S b s oo SRS Sl e
B Sy rifla s NN R T I I IITY o5 e v o nos v urs s sy s e T en s st 1es o A moooldbon fievs arss et ETtxes vatvosntTer Tl
& | NTETE |(TW TN TN T IS o V0o A ARAR (U ADC S 8 JoF eI P v x BATr TR rw ro St e v may R oy o v m ey AP ey YRy v T e e P vy w e n v e Wy v R v Ry D
& 1 v srfE cw (e regetifEge, STeR o THITRSTEY. SHRK . i SN TN, TIEETVER e S e e S e
N e P R T T T o T T il s i itiane s soneds ks diossaontnnt | reoeasssnsehssnsennsoessnesnvisassonsanecsasasmsse T TR S P
T T T b e BN b s as'e s bos e s 8o s ¥ a0 4 b8 b b s i S AEea s awosdsbaesdvsnessraasboressssasasansos
M 4 STy NTERS | T A N O SRURER SR IC W S0 575a o 6 54 54 s 2 b a0 25’0 4 50 KKK 65 s eaanbonsssssebecaesctnienossassiiiesssessnsosaranevessoniiasenasy
D ) TN TRTRTEYT e T N Rl 20 's 554 = s d B s S e e e m e S e e AU T e N T o s AR DAL S 2 s s s oD s heess werseessrtnenesssssisessestss
3> 1 =ifSe fQaa STHTCHE (A=t e =
s i wsCTe /Aaiaa e e

_RATATS =+ e P (=

fafas - o FEEEL <Al =250 4

___EA..IH.- e ——— =

_FTTacTst = — — =

,_‘_, _I.l57 — D Y- oo

Ryt fAST IRCw e SNsHT Aaraw oG oo TI4eT STWIH wAT S5 |




LR LA RY |

LER R EPRY )

g 7 NN /0
;}// = (J“ N4 :
g~ qvv)'i (' g
ARee /2N

: wiy2 ~ 8@, 009 /.-. "'"f‘ f‘; v XY =290

} ‘ &f2 - : - xc.m)(“
. — . £Y7-N :
%" M? 3 r",,\./ ,3'\./9 /.J A

. g - WL
% ’ e"_ 3 e 2y / o % 2. }1; /,)113’47 ™ b
: B o o _‘,,’,L\‘ gt 9»—4.;«- AT ey

/v&’ﬁ“} ST A

} <) S
0, 'mQ.,L_ TP VXN V0 R ace LS For oY= . SO\, 7 o2t .
#& e e odars ~>¢: wie e — I TNy /4 \\/ 7% 2w oy GrRE——
X " . ° = S -—_-;ﬂb«_ W : .
'.I» V,'" ':)._,w %)W‘ Arta DP Ma vy .&%- ’-‘a}(ﬂ /-SJ/ Fip ,ﬂ,'eﬂ /‘./¢4
v./ !w(P N /H ) \ /_\\ y s’”{”fy——-A lér‘\/y /67 JI{N = (ICC.__/:" < sy
/;((‘ /)J%. ’/f' .\7 )‘ ",J\ /_{h iy f’)'/ ,’-}-‘."/, /) W&‘%A ! 4 -'./vaf ) ” I'W!‘/’ <o & (mﬂ/t/ é_r ——
& /"" 2 ”"ﬂ,p P ;‘2" 4 ; 7“ ‘f\']" ‘,""* ‘ '()‘ /er //k)' s (’ooo/,,, 250¢ CSt e
A < T i IHE ke v 1 e
‘{_r. #y@k. f z' = --4"&“— 7_?/%'&(«‘. 7‘,// W //ﬁ )h" n/VQ /, -C,r-
[ /#. e _f“l_, ,(-’)na C ; - 15"’/ @’14\/ ﬂ& Baow O i
s/ \ 9T A )
Y I, . AYRYE " : ()zv— : aw%&aﬂ (o s TS~ IS -
. ) VA0 &£ {i‘m ey i a7 W( /) S G u.-f =
./()w LT ey @ENT &N g AN 4‘ Mo e T

m\ )7{—-/_? &03\ L

(M‘H q* - W - -0(#0 g . 7'.‘
- M . o2 2. |
joq’ \ '; - ,aﬁz-\/wo %2 i e 3 -

_,Mff—'-"ﬂ#




ST | @t sy
_NT=T: ERT=I9T1TAaT cav (=7

Date of Birth: O INov 1990 H
ID NO: 19907023701000017 ‘}

i = S
g Y_-\_ — ~ Govarnmant of thhe D’uople s Ropublic of Bangladosh :
¥ - NATIONAL 1D CARD / STSIH ~ifas3w <@ i |
: 1
: =HT=T; BIIEIN :
g Name: Ibrahim ‘t
: E i
:
4
: 3

: :‘;.‘.‘.T::‘_ ................................................................ :“—“-.% ..............................
T THT mawvmﬁmcmmsvwmwmwm\
FEIT=TRN S, STHETIA: TAZTA/AYT - LOoAo, AZAGYA CIIAFIST, CITIWBIo=

2 .'fé?:rrwr:
5 BT=E FAaTa“t=




J

! wilt w
EERTZH

e .

m"‘.,‘:
Y/
g

1A

]
| = | vy |

il

wivf ruom.

3 —
- - .
—
e
E
: T
' .
t .

i
i

i

—




Y
4

ammmmq-m.ﬂ B et vl
mq“mm'f"“'.l TNEW W

wﬁtqc BIPUR, BRI - 0330, S0me T evw orvas
3 OTX Yy

SN o0

l
v
o Yo Qooy

| S—

w' ' ‘p\ :"gz' V..,"\lhl xS '.”/.',‘;-",' hg-}q‘).waq* )

OF ,ot‘ '-“ '
) mz\@ 42 “ ‘?;5 AN ‘i?'

LESY 7

-
& 4

a -
WTHT TN ﬁ%ﬁ?-g
AT 337870

TP MR N

e







Thank You




