‘ Proposed NU Business Name . Famous Confectionary
Grameen Telecom Trust ) .
Building Social Busines Business Category. General Retail & Wholesale
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Business Proposal Identified & Prepared by: Md. Jamshed Ali Sarker, Asst. Officer,
Saghat Unit, Gaibandha.

Business Proposal Verified by: Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Polash Sarker

Vill: Padumshahor, Union: Padumshahor, Post:
Padumshahor, Upazila: Shagata, District: Gaibandha.

Age 29 years

Marital status Unmarried

Children N/A

No. of siblings: 01 (One) Brother and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Momota Rani Sarker

Sree Bigen Sarker

Branch: Podumsohor, Saghata, Centre # 26/mo
Loan no.: 3192, Member since 10 August, 2012
First loan: Tk. 5,000

Existing loan: Tk. 37,200, Outstanding loan: 16,740

Entrepreneur
No
Nil
Nil




Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

10 (Ten) years experience is running his own business. He
started the business with BDT 1,500 (One thousand five
hundred).

He has 04 (Four) Years working experience as an assistant
from Studio & Photostat business in his local area.

Other Own/Family Sources of
Income

His father’s income from agriculture. He has built own
residence from the benefit of existing business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01737006959
NU’s National ID No. 32188760633667

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Momota Rani Sarker is a GB member since 10 August 2012
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation purposes, purchasing cows and household
purposes.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Famous Confectionary

Address/ Location . | Bonarpara Bazar, Saghata, Gaibandha.

Total Investment in BDT . | Tk. 261,000

Financing . | Self Tk.181,000 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from | BDT 3,000 (Three thousand)

business

Proposed Salary : | BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From Products 20% and bKash and Mobile Recharge 100%

From Products 20% and bKash and Mobile Recharge 100%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT
Daily Monthly Yearly

Sales income from products 1,500 42,000 504,000
Commission on bKash 40 1,120 13,440
Commission on mobile Recharge 27 756 9,072
Total Sales/commission (A) 1,567 43,876 526,512
Less: Cost of Sales
Cost of products (Product purchased) (B) 1,200 33,600 403,200
Total Cost of Sales (B) 1,200 33,600 403,200
Gross Profit (C) [C=(A-B)] 367 10,276 123,312
Less: Operating Cost:
Electricity bill 800 9,600
Generator bill 150 1,800
Shop Rent 1,000 12,000
Night Guard bill 100 1,200
Mobile bill 300 3,600
Conveyance bill 600 7,200
Provision of bad Debt 5 112
Present Salary (Self & family) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 700 8,400
Non Cash Item:
Depreciation Expenses 150 1,800
Total Operating Cost (D) 6,805 81,712
Net Profit (C-D): 3,471 41,600




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed| Total
Business
Existing Proposed (BDT) (Bl (Bl
Investment in products (Grocery item, |Investment in products
confectionary item, bakery item, betel |[(Confectionry item & Soft
leaf, betel nut etc.) drinks etc.) 85,401 35,000 120,401
Investment in mobile banking-(bKash, | Investment in mobile
DBBL etc.) banking-(bKash, DBBL etc.) 13,720 40,000 53,720
Investment in mobile Recharge (GP, |Investmentin mobile
BL, Robi, Teletalk etc.) Recharge (GP, BL, Robi, 3.220 5.000 8.220
Teletalk etc.)
Investment in Machineries & Equipment (Refrigerator, fan, light etc.) 28 200 . 28 200
Cash in hand 869 | 869
GB Outstanding loan (16,740) 1 (16,740)
Debtors (Since March, 2016 to at present) 11,230 _ 11,230
Decoration (fixture and fittings) 5,100 _ 5,100
Advance for Shop 50,000 { 50,000
Total Capital 181,000 80,000 261,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 181,000

mGTT's Investment BDT 80,000

= Total Capital BDT 261,000

GTT's
Investment
31%

Entrepreneur's
Contribution
69%



Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
L Daily [Monthly| Yearly Daily Monthly Yearly Daily [Monthly Yearly
Estimated sales income from products
2,200 61,600 739,200 2,640 73,920 887,040 3,036 85,008 1,020,096

Estimated Commission on bKash 600 1,680 20,160 69 1,932 23,184 79 2,222 26,662
Estimated Commission on Mobile Recharge 81l 2,268 27,216 93 2,608 31,298 107 2,999 35,993
Total Sales/commission (A

(A) 2,341 65,548 786,576 2,802 78,460 941,522 3,222 90,229 1,082,751
Costof products (Product purchased) (B) 1,760 49,280 591,360 2113 59139 ...l 2429 68,008 816,077
Gross Profit (C) [C=(A-B)] 581 16,268 195,216 690 19,324 231,890 794 22,223 266,674
Less: Operating Cost:
Electricity bill 1,0000 12,000 1,200 14,400 1,400 16,800
Generator bill 350 4,200 450 5,400 450 5,400
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 100 1,200 200 2,400 200 2,400
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 700 8,400
Conveyance bill 1,100 13,200 1,600 19,200 2,600 31,200
Provision of bad Debt 9 112 9 112 9 112
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary (Self & family) 4,000 48,000 5,000 60,000 5,500 66,000
Bank Charge (DD, PO, SC) 200 2,400 300 3,600 500 6,000
Other Cost (stationary & Entertainment etc.) 1,200 14,400 1,400 16,800 1,700 20,400
Non Cash Item:
Depreciation Expenses 150 1,800 150 1,800 150 1,800
Total Operating Cost (D) {4 10,343 120,912 - 12,543 150,512 41 14,743 176,912
Net Profit (C-D): - 5,925 74,304 E 6,782 81,378 . 7,480 89,762
Retained Income 74,304 155,682 245,443

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 80,000 . .
1.2 [Net Profit (ownership tr. Fee added back) 77,504 87,778 96,162
1.3 |Depreciation Expenses 1,800 1,800 1,800
1.4 |Opening Balance of Cash Surplus - 43,364 94,542
Total Cash Inflow 159,304 132,942 192,503
2.0 |Cash Outflow
2.1 |Product Purchase 80,000 . .
2.2 |GB Loan Outstanding 16,740
Investment Payback including Ownership Transfer
2.3 |Fee 19,200 38,400 38,400
Total Cash Outflow 115,940 38,400 38,400
3.0 [Total Cash Surplus 43,364 94,542 154,103




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 0 Family: 0
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
QO Skilled and working experiences (14Yrs);

06 EAKNESS

0 Can not supply goods and
Services as per demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
426,443 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 36t In-house Executive Social Business
Design Lab

(GTT) on January 25, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures



3
4
“

*piaimy




























qw q

fir ervwizes «if &=
-3

o ~

»

=
\ It (FE TN é‘&'—-ﬁ\f""‘ff”
: T 51-0_ 2 s
QQ - l..%..‘l.. - -
";,}.:J ........... )
‘ ! ’ /—“-'




\
>
&g
A K
. AL
v ':-‘Jlo- S
By = . 3
~
Fam I\ VA %
I' .'.‘. ! i
‘:,sz\‘» . b
70 A 3
™, F =
.%_ A .
i AR i < a

‘\" n.ﬁ-’»"" na-
h,'_p 7 ,,4 %"‘V‘ 1‘2—* '/‘W‘VC' e

"')rﬁ R @’f,,rfﬁr ,f&'n -‘r’/;f @9177‘ Vf;";;@ﬂ 7
G/

D .m, W ?'4/ mm'v’ﬂ"'fh 17"907'7!» s
iXwm \ m"

?Q'P‘
e B
WAL W ”1 7-4': %yus,"‘;wp“.
Y ’0’4"’ G ¥
7 m,,,.yﬁqm -J_rSrrf Mgc'

."lM I
4 ’:: Ty 2 2 %03 fp(w :».mw '?ﬂ‘
Bpdy I % «p&:-‘)‘-pwféc oy

K C'q.. mv@r"ow; zdf’-—tﬁn- Sy -

) '77 ¥ e

: f‘? 7535 ’wﬂ"}ﬁ/@ %W ‘,W pc/&"

'“‘4 ’” %
v, \- %‘ﬁ ‘M f,,‘, % 9 ;‘}'Q‘W

74&!7 L
ol £ L
lﬂ(v "iw” o s oS rvzv-

% -

\
. ¢

o o ey MJ‘ ma\' AR~
.-’e.mw %y /) Coavm P23 we &
5~ S 2 I TR 29 P -

3

B88009

Lat AR 16 AU )

S NI LB IR (JJ ‘JT '3- t‘ﬁu'?-( W) ”\ m«

\«.-.,;-q?«—;mva: m"ﬁ”&' va
m@,., .n??- q;wQ- M‘4;’ff7°f 7"

~‘3
%é

habs 2y Srs gD
”" /J.'/ 74?3 w.%rv 3'7.-—'"‘?‘ _ﬂn’b"‘
; 4‘793 ‘Uv’ GZ ¥ ﬁ'b@krzpﬁ —
omOE, WT‘?
8) m A ;a @H F'\; 5 (E{h'

39/ %%5;,

Baseany

.

LA TP — V/Ahﬂ ’(P Y-

|
e e TR e i

apr W—jm {Wq 'ﬁl’w"’ '1‘:‘7]]"!'?’4*6

7 BRSCA %:i@mw
571)7\ wﬁxﬂw’mz; 629 *ﬁﬁ m‘
S

(i;lmr ~ e

( (oS LT 2770 % toe .

T ‘,.."\?9 S Ll
famen s {W‘]mrrz‘m‘;-:ﬁ
7t eV

i /o]
P \’j"v‘h’n—zr.’w A Rrrerres

ﬁ




' ifw%v

e

. ——————

AL SI/0eRos\e 5 (fiw e >220k

/o0l
W (0€) 03k
2/oe] 03 -
2ol0€] 836 .

R /oc/303k -

E10T 009k ©

.

w

v

L]

e

v

v

20 0
L Y 4

se bol-




wm m'r'rr-r-v Ep ey

= vTE s oY ‘e e TS w FFeputieg s e W L -

NATIONAL 1D CaRD /W TETy fansw o

Ty T rayreta
Name- FPolash Sartcres

Frar: St femoee ooy

WTET: R WS svaery
Daedsivr 21 Fab 1987

T — — . — .t — e

o Davomy, e B R v etma, e R sTaw, vrevy, Wea-ee .
T Ndes. mromn, TR




Gy SR e §¢J/_U——-—r ................................... B AR o o 7 ECT . Sra et 2.

CmTEgE SIS - %’0—?{7@0”. ............ B S D

TR B SR D et g g R T o







Thank You




