Proposed NU Business Name : ArFif Electric
Grameen Telecom Trust

Buiking SocilBusnes Business Category: General Retail & Wholesale

Business Proposal ldentified by: Md. Jamal Uddin, Asst. Officer, Chauddagram
Unit, Comilla,

Business Proposal prepared by: Fahina Yesmin Happy



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Arifur Rahman

Vill: Rajbollobpur, Union: Gunoboti, Post: Gunoboti, Upazila:
Chauddagram, District: Comilla.

Age

31 years

Marital status

Married

Children

01 (One) Daughter and 01 (One) Son

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Shamsunnahar

Ohidur Rahman

Branch: Gunoboti, Chauddagram, Centre # 20/mo,
Loan no.: 6185/1, Membership since 2010

First loan: Tk. 5,000

Existing loan: Tk. 10,000, Outstanding Loan: Tk. 9,560

Entrepreneur
No
Nil
Nil




Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

05 (Five) Years experience in running his own business.
He started the business with BDT 200,000 (Two lac).

He has 07 (Seven) years working experience as an
assistant in local electric Shop.

Other Own/Family Sources of
Income

His Father’s income from job (Peon of Chittagong Railway
Station). His younger brother’s income from private job
(Max Company of Lalmonir hat, Rangpur). He has built own
residence at the cost of taka 3.5 (Three lac fifty thousand)
from the benefit of this business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01815321280
NU’s National ID No. 191342495528

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Shamsunnahar is a GB member since 2010 at first she took GB
loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for cultivation
purposes and repairing house and assisting her son in existing
business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Arif Electric

Address/ Location

Mia bazar, Chauddagram, Comilla.

Total Investment in BDT

Tk. 821,000

Financing

Self Tk. 671,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 8,000 (Eight thousand)

Proposed Salary

BDT 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average Product 20%, Song Download 80% and Mobile
Recharge 100%.

On an average Product 20%, Song Download 80% and Mobile
Recharge 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income from products 4,500 126,000 1,512,000
Income from Mobile Recharge 81 2,268 27,216
Income from Song dowanload 100 2,800 33,600
Total Income sales & Services (A) 4 681 131,068 1,572,816
Less: Cost of sales of products (product purchase) 3,600 100,800 1,209,600
Less: Cost of Song Download (Collection cost) 16 454 5,443
Total cost of sales & Services (B) 3,616 101,254 1,215,043
Gross Profit (C) [C=(A-B)] 1,065 29,814 357,773
Less: Operating Cost:

Electricity bill 800 9,600
Generator bill 170 2,040
Shop Rent 2,500 30,000
Mobile bill 800 9,600
Night Guard bill 100 1,200
Conveyance hill 2,500 30,000
Provision of bad Debt 11 137
Present Salary (Self & family) 8,000 96,000
Present Salary (Assistant-01) 2,000 24,000
Other Cost (stationary & Entertainment etc.) 2,000 24.000
Non Cash Item:

Depreciation Expenses 550 6,600
Total Operating Cost (D) 19,431 233,177
Net Profit (C-D): 10,383 124,596




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Total
Business |Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products (wire, fan, |Investment in products (wire,
charging fan, holder, bulb, energy [fan, charging fan, holder, bulb,
bulb, plug, two pin plug and multi |energy bulb, plug, two pin plug 502,680, 150,000 652,680
plug and electric item wall clock, [and electronics item etc)
alarm clock, wrist watch etc)
Investment in Mobile Recharge (GP, Itop up, Robi etc.) .
10,000 10,000
Investment in Equipments & Tools ( Computer, bulb and fan etc) 22000 22000
Cash in hand 10,180 10,180
Debtors (Since March, 2016 to at present)
13,700 13,700
Creditors (Since February, 2016 to at present)
(11,000) (11,000)
Decoration ( fixture and fittings) 33.000 33,000
GB Loan Outstandin
° (9,560) (9,560)
Advance for shop 100,000 100,000
Total Capital 671,000 150,000 821,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 671,000
GTT's .
Investment mGTT's Investment BDT 150,000
18% = Total Capital BDT 821,000

N

o~

Entrepreneur's
Contribution
82%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales income from products 6,500| 182,000 2,184,0000 7,475| 209,300 2511600 8,372 234,416 2,812,992
Income from Mobile Recharge 93 2,608 31,298 102 2,869 34,428 115 3213 38,560
Income from Seng Dowanload 1500 4,200 50,400 165 4,620 55,440 185 5174 62,093
Total Income sales & Services (A) 6,743 188,808 2,265,608  7,742] 216,789 2,601,468 8,672 242,804 2,913,644
Less: Cost of sales of products (product purchase) (B) 5,200 145,600 1,747,2000 5980 167,440 2,009,280 6,698 187,533 2,250,394
Less: Cost of Song Download (Collection cost) (B)

19 522 6,260 20 574 6,886 23 643 7,712
Total cost of sales & Services (B) 5219 146,122 1,753,460 6,000 168014 2016166 6721 188175 2258106
Gross Profit (C) [C=(A-B)] 1528 42,687 512230 17420 48775 585303 1,951 54,628 655,539
Less: Operating Cost:
Electricity bill 900 10,800 1,000 12,000 1,100 13,200
Generator bill 200 2,400 300 3,600 400 4,800
Shop Rent 2,500 30,000 2,500 30,000 2,500 30,000
Mobile bill (SMS & Reporting) 1,300 15,600 1,500 18,000 1,800 21,600
Night Guard bill 200) 2,400 250 3,000, 300 3,600
Conveyance bill 3,500 42,000 4,500 54,000 5,500 66,000
Provision of bad Debt 11 137 11 137 11 137
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 10,000 120,000 11,000 132,000 12,000 144,000
Proposed Salary (Assistant-01) 3,000 36,000 4,000 48,000 5,000 60,000
Other Cost (stationary & Entertainment etc.) 3.000 36.000 4.000 48.000 4500 54.000
Non Cash Iltem:
Depreciation Expenses 550 6,600 550 6,600 550 6,600
[Total Operating Cost (D) g 26,2006 308,207 | 30,656 367,877 E 34,706 416,477
Net Profit (C-D): 1 16,480 204,032 { 18119 217,424 : 19,922 239,062
Retained Income 204,032 421,457 660,519

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



(REC, & PAY.)

CASH FLOW PROJECTION ON BUSINESS PLAN

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 [Cash Inflow
1.1 [Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 210,032 229,426 251,062
1.3 [Depreciation Expenses 6,600 6,600 6,600
1.4 |Opening Balance of Cash Surplus - 171,072 335,097
Total Cash Inflow 366,632 407,097 592,759
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Payback to GB loan 9,560
Investment Payback including Ownership Transfer
2.3 |Fee 36,000 72,000 /72,000
Total Cash Outflow 195,560 72,000 72,000
3.0 |[Total Cash Surplus 171,072 335,097 520,759




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
O Experience : 12yrs.

WEAKNESS

0 Can not supply goods and
Services as per demand.

OPPORTUNITIES

O Location of Shop;

O Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT
13,31,519 after 3 years excluding payback of
investor’s money.

THREATS

U Increase of local competitors.
Q Fire;




Presented at 2815t as Yunus Centre and 79t In-house Executive
Social Business Design Lab
(GTT) on June 22, 2016 at Grameen Telecom Trust Premises

Thank you
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CURRENT ACCOUNT CHEQUE BOOK

NRB Global Bank /

qrmf ApRAOACA

Gunabati

ARIF ELECTRIC
A/C No. 0111300024572

SERIAL No.: 0823201 - 0823250
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Name: Adifur Ranaman : ‘

HATST: FATIIHIES 1 ¥

Date of Birth: 0Z Jan 1985 i

ID NO: 1913142495528
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Thank You




