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‘ Proposed NU Business Name : M/S Patowary Departmental Store
G Tel Trust .
ramefnfee\cfmnm: Business Category: General Retail & Wholesale
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Business Proposal Identified by: Md. Jamal Uddin, Asst. Officer, Chauddagram
Unit, Comilla.

Business Proposal prepared by: Fahina Yesmin Happy



Name and address

Habib Ullah Patoary

Vill: Narayankuri, Union: Alkora, Post: Alkora, , Upazila:
Chauddagram, District: Comilla.

Age

29 Years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

02 (Two) Brothers & 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

v Father

Mother
Kaleda Begum

Md. Latu Patowary

Branch: Sorshodi, Chauddagram, Centre # 20/mo
Loan no.: 1484/3, Member since 2007 to 2014
First loan: Tk. 5,000

Existing loan: Tk. Nil, Last loan: TK. 15,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

10 (Ten) years experience in running his own business. He
started the business only with Tk. 100,000 (One lac).

He has 05 (Five) Years working experience as an assistant
with his father’s grocery business.

Other Own/Family Sources of
Income

His Elder brother’s income from foreign remittance (Saudi
Arabia). His father’s income from agriculture. He has built
own residence at the cost of 7 lac taka as well as
expanded his running business from the benefit of
business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01811517909
NU’s National ID No. 1913110528474

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Kaleda Begum is a GB since 2007 to 2014 at first she took
GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it for
cultivation, purchasing goat and assisting her son in existing
business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/'S Patowary Departmental Store

Address/ Location : | Chauddagram Bazar, Comillla

Total Investment in BDT .| BDT 783,000

Financing . | Self Tk. 633,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from : | BDT 8,000 ( Eight thousand )

business

Proposed Salary (Estimates) . | BDT 9,500 (Nine thousand five hundred)

Proposed Business
Implementation Plan

() % of present gross profit : | On an average 20% and mobile Recharge 100%
margin

(ii) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On an average 20% and mobile Recharge 100%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily |Monthly| Yearly

Income from product 4,500| 126,000 1,512,000
Income from mobile Recharge 108 3,024 36,288
Total Inocme sales & Services (A) 4,608 129,024| 1,548,288
Less: Cost of Sales of product 3,600 100,800| 1,209,600
Gross Profit (C) [C=(A-B)] 1,008 28,224 338,688
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 1,300 15,600
Mobile bill 500 6,000
Night Guard bill 300 3,600
Conveyance hill 3,000 36,000
Present Salary (Self & family) 8,000 96,000
Present Salary (Assistant -01) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:

Depreciation Expenses 778 9,330
Total Operating Cost (D) 20,385 244,621
Net Profit (C-D): 7,839 94,067




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr:Iensgs Proposed| Total
Existing Proposed (BDT) Eomy | &
Investment in products Investment in products
(Stationary item, grocery (Stationary item, grocery
item, shoes, cosmetics item |[item, shoes, cosmetics item 416,600 150,000 566,600
etc.) etc.)
Investment in mobile Recharge (GP, blink, Robi etc.)
25,000 25,000
Investment in equipment (Fan, Light etc)
4,200 4,200
Cash in hand
11,130 11,130
Debtors (Since March, 2016 to at present)
9,070 9,070
Creditor ( Since February , 2016 to at present)
(20,000) (20,000)
Decoration ( fixture and fittings)
87,000 87,000
Advance for Shop
100,000 100,000
Total Capital 633,000 150,000 783,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 633,000
B GTT's Investment BDT 150,000
GTT's

Investment ™ Total Capital BDT 783,000
22%

N\

Entrepreneur's
Contribution
78%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily [Monthly| Yearly Daily Monthly Yearly Daily |Monthly| Yearly

Income from product 6,500 182,0000 467,376 7,150 200,200 2,402,400 7,865 220,220| 2,642,640

Income from Mobile Recharge

119 3,326 39,917 131 3659 43908 144 4025 48,299
Total Inocme sales & Services (A) 6,619 185,326] 507,203  7.281] 203,859 2,446,308 8,009 224,245 2,690,939
Less: Cost of Sales of product 5200 145,600 373,901 5720 160,160 1,921,920 6,292 176,176 2,114,112

Gross Profit (C) [C=(A-B
(©) [e=( ) 1,419 39,726 133,392 1,561 43,699 524,388 1,717 48,069 576,827

Less: Operating Cost:

Electricity bill 600) 7,200 700] 8,400 800 9,600
Shop Rent
1,500 18,000 2,000 24,000 2,000 24,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,500 18,000 1,500 18,000
Night Guard bill 400 4,800 500 6,000 600, 7,200
Conveyance bill 3,500 42,000 4,000 48,000 4,500 54,000
Bank Charge (DD, PO, SC)
45 270, 45 540 45 540
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 9,500 114,000 10,000 120,000 11,0001 132,000
Present Salary (Assistant -1)
5,000 60,000 5,500 66,000 6,000 72,000
Other Cost (stationary & Entertainment etc.)
3,500 42,000 4,000 48,000 4,500 54,000
Non Cash Item:
Depreciation Expenses 349 4,189 349 4,189 349 4,189
[Total Operating Cost (D) 26,402 9,330 . 29,602 355,220 4 32,302] 387,620
Net Profit (C-D):
13,325 124,062 . 14,097 169,169 4 15,767] 189,208]
Retained Income 124,062 293,231 482,438

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

SL No. Particulars Ig%r_r)l Ig%r_r)z \ZSa[L)rT;B

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 130,062 181,169 201,208

1.3 |Depreciation Expenses 41,890 41,890 41,890

1.4 |Opening Balance of Cash Surplus - 135,952 287,011
Total Cash Inflow 321,952 359,011 530,108

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 135,952 287,011 458,108




SWOT ANA

LYSIS

STRENGTH

U Present employment:
O Self: 01 Family: 01
Others (beyond family): 0
U Future employment: 0
1 Ownership of Business in own name;
U Good reputation;
U Skilled and working experience: 15 years;

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk.
11,15,438 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competitots.




Presented at 2815t as Yunus Centre and 79t In-house Executive
Social Business Design Lab

(GTT) on June 22, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures












q@ aﬁ’/_az:mmmm LT LT TP

o
o/

Part s

oot/ SgRa A T

(>Q/)mﬁmM) P R
..’\_".' =8 “ v
Rant - @B

28: otz ame ww

G2l

Dt

QL&G//‘p

3 GRS

R @




-

A e P

e £ T byt
"-*w uoueermam o the e miesﬂ ppublin 0f Sengiaees

s QR mﬁmﬂm
‘Name: Habib Ullah Pateary
Prer, otz g BRI
S AEA @

B Date of Birth: 15 Aug 1}38@

& IDNO: 1913110528474

&%, SIS ATERTER, NAOTT TR ) S AR S o
. TS 131 pion RABE Tt ST o) TR O STy 31

ﬁwwmmmwawmmmw
meewmw .

~

':,‘.‘“- j}{*.:,‘ M .I l‘“' .'

[rinacs TN Lo b,
J‘n]‘*‘, 5

Iy DRUAREAL
\ @,‘15% i )

...........................

?fcfer@ﬂtsé’r AT w

J Govornmsn of 1 § eon’ca Repudlic of Gongladess
AR @Y '
Khaleda Begum
R GADLIEN

ERa T C’@I
Date Of B[{’ﬂ’l Ua? s j r-'?‘)\f.'a

IDNC: (4¢3 1@{52545?

a?mwwreirmmmmammmmwﬂ
ey mmﬁmmmmmwwwm‘
oa: TN/ caftss; g obt: R, AT
T WL oo, G, g




HWEET TR 7950 Be 1 | SN A E SEIES I SRy S 2T 9t IS BIst sAfaeeirse -
T e T IR 37 1 = T30 it 955 (19 25 (12, ST WIS SFooa S=i=F Swsuar
== st '

s 20Te] (AN

W ATy L (OS5 TVy

B 1 S r el e N e o ]

3
"
k
4
N
2
14







Thank You




