* Grameen Telecom Trust  gyginess Category: General Retail & whole sale

Building Social Business

’ Proposed NUBusinessName:M/S Mayer doya Pharmacy
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BusinessProposal Prepared by:Md.Nazmul islam,Asst.Officer,Nekmorod,Thakurgaom,
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Business Proposal Varified by: Md.Main Uddin



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Ayub Ali

Vill:Vandara,Union:Ranisankoil,Post:Ranisankoil,Upojila:R
anisankoil, District: Thakurgaon.

Age 35

Marital status Married

Children 03(three)Daughter.

No. of siblings: 05 (Five) Brother 01(one) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Khoteza

Md. Hasan Ali

Branch: , Bachor,Ranisankail, Centre # 21/mo
Loan no.: 2854, Member since February 19, 2002
First loan: Tk. 3,000

Existing loan: 40,000, Outstanding loan: 23,280

NU Father
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

02 (Two) years experiences is running his own business. He
started the business with BDT 80,000 (Eighty Thousand).

He has on hand training from his uncle business about
O1(one) years.

Other Own/Family Sources of
Income

His Father’s income from Business. His one brother income
from cosmetics business & one brother income from
confectionary business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01796031287
NU’s National ID No. 9428603768454

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Khoteza Begum is a GB member since February 19, 2002
at first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her husband business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Mayer Doya Pharmacy

Address/ Location . | Mukta market ,Ranishankoil, Thakurgaon.

Total Investment in BDT - | Tk. 5,45,00

Financing . | Self Tk. 4,25,000(from existing business)
Required Investment Tk. 120,000 (as equity)

Present salary/drawings from . | BDT 5,000 (Five Thousand )

business

Proposed Salary | BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On an Average Product 20% and Flexi Commission
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average Product 20% and Flexi Commission




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products-1 4,500 126,000 1,512,000
Commission on Flexi Load 41 1,134 13,608

Total Sales (A) 4,541 127,134 1,525,608
Less: Cost of Sales/Products-1 3,600 100,800 1,209,600
Total Cost of Sales/Products (B) 3,600 100,800 1,209,600
Gross Profit (C) [C=(A-B)] 941 26,334 316,008
Less: Operating Cost:
Electricity bill 600 7,200
Generator Bill 300 3,600
Shop Rent 2,000 24,000
Mobile bill 200 2,400
Night Guard bill 50 600
Conveyance bill 1,500 18,000
Present Salary (Family & Self) 5,000 60,000
Present Salary (Assistant-02) 8,000 96,000
Bank Charge (DD, PO, SC) .
Provision of bad debt - -
Other Cost (Stationary & Entertainment etc.)

1,500 18,000

Non Cash Item:
Depreciation Expenses 563 6,750
Total Operating Cost (D) 19,713 236,550
Net Profit (C-D): 6,622 79,458




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing|Propos| Total
Busines| ed (BDT)
Existing Proposed s (BDT)| (BDT)
Investment in products (Such as Investment in products (Such as different
dlffere_nt k'lnds of medicine,teeth kinds of medicine,teeth medicine item 208,666 120,000328.666
medicine item etc.) etc.)
Investment in Machineries (Such as blood pressure machine etc.) 3.500 3.500
Investment in Equipment & Tools ( Such as Fan-01,televission-02 etc.) 5500 5500
Cash in Hand 3.334 3.334
Advance for Shop 150,000 1150,000
Investment in Decoration (rack-06,cash table-01, medicine table-02 etc) 54.000 54.000
Total Capital 425,000 120,000545,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 4,25,000

GTT's B GTT's Investment BDT 1,20,000
Investment m Total Capital BDT 5,45,000
22%

Entrepreneur’
s contribution
78%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products-1 6,075 170,100 2,041,200 6,986 195615 2,347,380 7,685 215177 2,582,118
Estimated Commission on Flexi Load 45 1,247 14,969 49 1,372 16,466 54 1,509 18,112
Total Estimated Sales (A) 61200 171,347 2,056,169 7,035 196,987 2,363,846 7,739 216,686 2,600,230
Less: Estimated Cost of Sales/Products-1 4860 136080 1632960 55gd 156492 1,877,904 149 172,141 2,065,694
Total Estimated Cost of Sales/Products (B) 4860 136,080 1,632,960 5589 156492 1,877,904 6,148 172,141 2,065,694
Gross Profit (C) [C=(A-B)] 1,260 35267 423209 1446 40,495 485,942 1501 44545 534536
Less: Operating Cost:

Electricity bil 800 9,600 800 9,600 850 10,200
Generator Bil 350 4,200 350 4,200 400 4,800
Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 650 7,800
Night Guard bill 70 840 80 960 80 960
Conveyance 2,000 24,000 2,200 26,400 2,400 28,800
Proposed Salary-(Family & Self) 6,000 72,000 7,000 84,000 8,000 96,000
Proposed Salary (Assistant-02) 10,000 120,000 11,000 132,000 11,500 138,000
Bank Charge (DD, PO, SC) 35 210 35 420 35 420
Provision of bad debt il i ] ] J _
Other Cost (stationary & Entertainment etc.) 2,000 24,000 2500 30,000 3,000 36,000
Non Cash Item:

Depreciation Expenses 563 6,750 563 6,750 563 6,750
Total Operating Cost (D) | 25118 296,400 1 27928 335,130 1 30278 363,330
Net Profit (C-D) ] 10,150 126,809 1 12,568 150,812 1 14267 171,206
Retained Income 126,809 277,620 448,826

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: monthly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 120,000 . .
1.2 Net Profit (ownership tr. Fee added back) 131,609 160,412 180,806
1.3 |Depreciation Expenses 6,750 6,750 6,750
1.4 |Opening Balance of Cash Surplus - 109,559 219,120
Total Cash Inflow 258,359 276,720 406,676
2.0 [Cash Outflow
2.1 |Product Purchase 120,000 - .
Investment Payback including Ownership Transfer
2.6 [Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600
3.0 Total Cash Surplus 109,559 219,120 349,076




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 02
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
QO Skilled and working experiences: (03yrs);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;Mukta Market,Ranishankaoil.

O Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
8,73,826 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 279th as Yunus Centre and 78" In-house Executive
Social Business Design Lab

(GTT) on June 20,2016 at Grameen Telecom Trust Premises

Thank you



Pictures















= “t—vg,ﬁrﬁwma— s

-v-‘-ezr—: ﬁ(m{]

-

‘TWW’M

&3] S .

.—.t“w. 3
e BT -

WFRE YT SR

Lwa

-~ —— PP ey
. —— e @ ('G!W‘?/J?_Qr
- THITETEE Wl DT ... }‘— ST
- - - -~ . - _m -
- ol e

o 4‘: | NN

omﬂf-

- Cwwe— T E T TS TS 'mﬁ ﬂ =y
e ’-

i ¥

(?r‘}, ' - [‘-m -

vl awiawre

RODNY e

weaTw Foffare aos O o\ V

wrtfoprm w WOy ST AN aer W)

B——— - e Tyt wyawra wery Tedfew
- . R I el ol b
e A oWy oW, W e - V

SARE e

i eow qU e erwos I:n .
“ @ e '
T e e Wy mm" -

- -



P Ea
S Q“: \.

V- .
.y

. DRUOSRITLES, 1040
L No.
See rale B0
ANUE PO SELL. STUCR AND BXHIBIT FORSALE AND DISTRIBUTE
s ~~mmu\ KIOLOGICAL «}p,(mlrn SPEJIAL PR
e us-f?\ fGn PN fﬁ’)/ﬁ’
Q**anbﬂ and onlgyint feefale wn "
v/ , ", o/ * s /?““‘ . '

and W the grovisiuns of the

020CT 200
1 e o ferce Tor twas years from the 38th-Bheermminer 959

K

ORIGINA!

ES, 1940

FORM 9. No.

$Sow rule 2002
LICENCE TO SELL, ST FORSALE AND DISTRIBUTE

TOUK AND EXHIBIT ‘
SIOLOGICAL AND OTHER SPECIAL m/ﬁﬁsﬁ:ﬂ?lsnm ULE e
/Z'AEM 47/4" /‘:WY (na[ ég"(lﬂ‘ . fhu"ﬂ]
mm&;w-d»-g ek and € Sl i
w‘ s ."/ & .

e R v ~# : e
ot { W the Drugs AN

0 'Z 0cT 20M
s vears front thiedategiven-below.

T reenor will be in force fur

1 Particalars of hiojogical products Lo be saorlid.

mrm&“q
ee grhe o e
W 30 AL

"’$ i
- 4



SE TR W Wy oy o e WS WA 3 20, 000)= (4% W
sw) Dat 2y vowe e gire e e v |

SRRanNY

T™=3

¢ toem wafbre oy T wley e @ ¢
e e Jx e wif .y
L nw | " v wepe PR

. " : . -
SR Ll L T —
it

> ""‘""‘W(H)*‘twm"m“ ™
ol ””l

T o T . LB ol

]nw"(’ﬁ'("'&rgu"wﬁ =3
. L w de " et 1

R |



..................

i |

'/"\ wmﬁ WW W

4 . il o Bangladesh me'ﬁw?v“mwmmcﬁmmwmm
| /mmvm | ﬁ:mmm; S, 5, 50 200 oo, T
|| oo pheal et |
oS NSWQ@ 1
Name:  Md Ayub Al :  —
] (R
Lo ek }
T o | WWmm O ob/oblioob

Date of Birth: 04 Mar 1981

. DNO: 9428603768454
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Thank You




