Proposed NU Business Name : Nur Glass House

! -'|
) Grameen Telecom Trust

BuidingScilBuies Business Category: General Retail & Wholesale

Business Proposal Identified by: Shombuwu Narayon, Asst. Officer,Noagaon
Business Proposal prepared by: Md.Main Uddin




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Nur Mohammad

Vill: Banahoir Union: Niamatpur, Post: Niamatpur, Upazila:
Niamatpur, District: Noagaon.

Age

19 years

Marital status

married

Children

02 (two) son

No. of siblings:

01 (one) Brothers and 01 sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Mst.Nurjahan Begum

Md.Abdul Hakim

Branch: Balahoir, Niamatpur,noagaon, Centre # 2/mo,
Loan no.: 1499/1, Membership since March 02,2011
First loan: Tk. 5,000

Existing loan: 15000; Outstanding Loan: Tk. 10,345

NU Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date : | Class Nine

Present Occupation (Besides | Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and : | 10 (Ten) years experience is running his own business. He
Training Info (years of started the business with BDT 50,000. (Fifty Thousand).
experience, if s/he received any

on- hand training, formal training, | : | He has on hand training about 01 (one) years from Noagaon.

working experience as an
apprentice etc.)

Other Own/Family Sources of . | his father income from agriculture.
Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01724451438

NU’s National ID No. | 6416952790467

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst.Nurjahan Begum was a GB member since March 02,2011
at first she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for household
purposes and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Nur Glass House.

Address/ Location

Niamatpur Bazar, Noagaon.

Total Investment in BDT

Tk3,89,000

Financing

Self Tk. 289,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 3,000 (Three thousand)

Proposed Salary

BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%

On products 15%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Daily Monthly Yearly

Sales income from products (A) 3,500 98,000 1,176,000
Less: Cost of sales of products (Product Purchase) (B) 2975 83,300 999,600
Gross Profit (C) [C=(A-B)] 525 14,700 176,400
Less: Operating Cost:

Electricity bill 500 6,000
Night Guard bill 200 2,400
Shop Rent 2,000 24,000
Mobile bill 600 7,200
Conveyance hill 1,000 12,000
Provision of bed debt 13 160
Ownership Transfer Fee ; -
Present Salary (Family & Self) 3,000 36,000
Present Salary (Assistant-01) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 273 3.270
Total Operating Cost (D) 11,586 139,030
Net Profit (C-D): 3,114 37,370




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business | Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products Investment in products (Glass-
(Thai,Glass,Flyboard,Angle,Ceilling 80 pcs,Hardboard-45pcs etc.)
Board,Glass Lock and other
Alluminium item etc.) 237,600 100,000 337,600
Investment in machineries, equipment & tools (drill machine-4, cutting ]
machine-2, digital weight machine-1, bulb and fan etc.) 20,000 20,000
Cash in hand 3.500 ] 3.500
Debtors (Since may, 2016 to at Present) 16,000 ] 16,000
Creditors(since may, 2016 to at present) (10.800) 1 (10,800)
Advance for Shop 20,000 ] 20,000
Decoration (Fixture & Fittings) 2.700 1 2.700
Total Capital 289,000 100,000 389,000




SOURCE OF FINANCE
® Entrepreneur's Contribution BDT 289,000

B GTT's Investment BDT 100,000
= Total Capital BDT 389,000

GTT's
Investment 26%

AN

N

Entrepreneur's
Contribution
74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Est. Sales income from products (A) 4,900 137,200 1,646,400, 5831 163,268 1,959,216 6,706 187,758 2,253,098
Less: Cost of sales of products (Product Purchase) (B)
4,165 116,620, 1,399,440 4,956 138,778 1,665,334] 5,700 159,594 1,915,134
Gross Profit (C) [C=(A-B)] 735 20,580 246,960 875 24,490 293,882 1,006 28,164 337,965
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,100 13,200
Night Guard bill
300, 3,600 400 4,800 500, 6,000
Shop Rent
2,000 24,000 2,000 24,000 2,000 24,000
Mobile bill (SMS & Reporting) 900, 10,800 900 10,800 900, 10,800
Conveyance bill 1,500 18,000 2,000 24,000 2,500 30,000
Provision of bed debt
13 160 13 160 13 160
Bank Charge (DD, PO, SC) 45 540 45 540 45| 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Family & Self) 4,000 48,000 5,000 60,000 6,000 72,000
Proposed Salary (Assistant-01) 3,500 42,000 4,000 48,000 4,500 54,000
Other Cost (stationary & Entertainment etc.)
1,500 18,000 2,000 24,000 2,200, 26,400
Non Cash Item:
Depreciation Expenses 273 3,270 273 3,270 273 3,270
Total Operating Cost (D) - 15,398 180,770 - 18,198 218,370 - 20,698 248,370
Net Profit (C-D): - 5,183 66,190 - 6,293 75,512 - 7,466 89,595
Retained Income 66,190 141,702 231,297

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl# Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 70,190 83,512 97,595
1.3 |Depreciation Expenses 3,270 3,270 3,270
1.4 |Opening Balance of Cash Surplus - 49,460 88,242
Total Cash Inflow 173,460 136,242 189,107
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 49,460 88,242 141,107




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
O Maintain books of record;
0 He has on hand training;
QO Skill & Experience : 11yrs.

WEAKNESS

0 Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT

5,20,297 after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 291t as Yunus Centre and 81t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















‘/’-_ﬁ T e . = = = . o
; =% e T e 3
' AIISSaEl JIETCa = A1 S
& Government of the Peopie's Republic of SBangiladesh :

NATIONAL 1D CARD / SiTels s =i ,
I R OIS

Nur Mohammad
orsr: - otz s oSy
ST HI=I: F9S1=99 I519
,’za ~ Date of Birth: 12 Apr 1983
b - 1D NO: 6416952790467

G Mo — :
: - s e e -

TN -‘“ =T wa AT SIifa: QS/OQ/Qoob—

r'l; Y - & ¢ ,’ T : » - a e - ' -
] e e e PO R B R o Sl e g N R e AR T AS |
‘f oY, s il AT AR '.??;F:u_t; _;'.,\3 ShE
dd, é

l\"'q

o Sy 30F
':'ql,bl'l- ;l - B T .
e e N T R = ~ S It ge = *ﬁ' i :‘F'.f ‘4., rs s 7 73
R A R TR IR 2 BT EME Y TG Sk (ot o :
= - _—.‘ __;_._‘,«_-7___;‘- :.' —==re. S et .":_;'_---‘ }_'Z 7




¢V B L T e

S B S VVOOOOOOQM:QO0.0
s I i S <°>’
s+ RmTesaw SeFEE AREw

CHTE s - S=lcoterie THaT==~1=. ==t
S TIHA-d _° -
Mz cor= = S w\i

<
<
<>

>

%

<g>

2

2

<>

<

<

<

SOSCOD

: STy o= Lve3

s TR sya ToHE= ~ifFaa
SEsTesva, A=/
BTSN

T\ &=

IS 94 B e e e ?}--g ...........

o= 9=

..--___gﬁ "-ﬁ”---@ﬁw 7 Tan
fir sraigea HfEEna St e g@ﬁgqm-_@m

== 3 ‘)OI.':D/W

~ - .

<>

4“4;"-‘-:7: ;.-3'\-2 L .
NP N NS I PN NN NN N IS NN
o ol e - S T -

E




p W |
>; ;rﬁi“ﬂ'D’ < L
th ﬂ'ﬁ’f'—'
?J"T’W zn)’% )‘(w b



e b i L L SRR ) S







Thank You




