a Proposed NU Business Name . Monoara Electronics & Mobile Media
‘ Grameen Telecom Trust

llghadiees Business Category: General Retail & Wholesale
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Business Proposal Collected by: Md Jamal Uddin, Assistant Officer, Chauddagram unit,
Comilla

Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Yusup

Vill: Tetoiya, Union: Boxganj, Post: Hocchamiah, Upazila:
Nangolkot, District: Comilla.

Age | 32 Years

Marital status | Unmarried

Children - | N/A

No. of siblings: . | 05 (Five) Brothers & 02 (Two) Sisters
Parent’s and GB related Info:

(i) Who is GB member : | Mother V Father
(ii) Mother’s name : | Monoara Begum

(iii) Father’s name : | Ahmed Ullah

(iv) GB member’s info . | Branch: Boxganj,

Membership from 2007 to 2014

First loan: Tk. 5,000

Existing loan: Nil, Last loan: TK. 10,000
Further Information:

(v) Who pays GB loan installment | N/A
(vi) Mobile lady : | No
(vii) Grameen Education Loan | Nil

(viii) Any other loan | Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

B.A. (Final Year)

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

04 (Four) years experiences is running own the business.
He started the business only with Tk. 150,000 (One lac
fifty thousand)

He has 02 (Two) years working experiences as an
assistant in a local shop.

Other Own/Family Sources of
Income

His father’s income from Agriculture. His 02 (Two)
brother’s income from business, 01 (One) brother’s
income from foreign remittance (Kuwait) and 01 (One)
brother’s income from private service (School teacher). .

Other Own/Family Sources of
Liabilities

Nil

NU’s Contract No.

01811607999

NU’s National ID No.

1918734061777

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Monoara Begum was a GB membership from 2007 to 2014 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
cultivation, building house and assisting her son in his
business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Monoara Electronics & Mobile Media

Address/ Location

Boxganj Bazar, Comillla

Total Investment in BDT

BDT 711,000

Financing

Self Tk. 561,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 8,000 (Eight thousand)

Proposed Salary (estimates)

BDT 9,000 (Nine thousand)

Proposed Business

Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(ii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20%, bkash 100% and mobile recharge 100%.

On products 20%, bkash 100% and mobile recharge 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 3,000 78,000 936,000
Commission from bkash 200 5,200 62,400
Commission from mobile recharge 27 702 8,424
Total income from saless & commission (A) 3,227 83,902 1,006,824
Less: Cost of Sales / Products (B) 2.400 62,400 748,800
Gross Profit (C) [C=(A-B)] 827 21,502 258,024
Less: Operating Cost:

Electricity bill 300 3,600
Generator bill 300 3,600
Shop Rent 1,500 18,000
Mobile bill 500 6,000
Night Guard bill 50 600
Conveyance hill 2,000 24,000
Present Salary (Family & Self) 8,000 96,000
Provision of bad debt 94 1,122
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 687 8,240
Total Operating Cost (D) 14,430 173,162
Net Profit (C-D): 7,072 84,862




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Al Bi):fr::ens% Proposed | Total
- (BDT) (BDT)
Existing Proposed (BDT)
Investment in products (fan, table fan, Investment in products (electric
switch, bulb, energy bulb, regulator, holder, products, mobile set and mobile
mobile battery, mobile charger, mobile accessories - head phone,
cover, auto charger, glass, speaker, chargermemory card, charger, battery & 254,210 100,000 354,210
light, multi plug, power bank, pen drive and |others etc.)
memory card etc)
Investment in bkash Investment in bkash
65,000 50,000 115,000
Investment in mobile recharge
5,000 5,000
Investment in Machineries, Equipment & Tools ( computer set - 1 pics,
mobile set, bulb and fan etc.) 27.000 27.000
Cash in hand 8.540 8.540
Advance for Shop 150,000 150,000
Debtors (Since July, 2016 to at present) 9,350 9.350
Decoration ( fixture and fittings) 41,900 41,900
Total Capital 561,000 150,000 711,000




SOURCE OF FINANCE
m Entrepreneur's Contribution BDT 561,000

mGTT's Investment BDT 150,000

= Total Capital BDT 711,000
GTT's
Investment 21%

N

N

Entrepreneur's
Contribution
79%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated Sales income from Products 4200 109,200 1,310,400 4704 122304 1,467,648 5174 134534 1,614,413
Estimated Commission from bkash 240 6,240 74,880 252 6,552 78,624 2700 7,011 84,128
Estimated Commission from mobile recharge 68 1755 21060 71 1843 22113 76 1.972 23,661
Estimated total income from sales & commission (A) 4,508 117,195/ 1,406,340 5027 130,699 1,568,385 5,520, 143,517 1,722,201
Less: Cost of Sales / Products (B
®) 3,360, 87,360 1.048,320 3,763 97,843 L174118 4140 107,628 1.291,530
Gross Profit (C) [C=(A-B)] 1,148 29,835 358,020 1,264 32,856 394,267 1,380 35,889 430,671
Less: Operating Cost:
Electricity bill 500 6,000 700 8,400 800 9,600
Generator bill
400 4,800, 500 6,000 600 7,200
Shop Rent
P 1,500 18,000 1,500 18,000 2,000 24,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Night Guard bill 150 1,800 250 3,000 350 4,200
Conveyance 3,000 36,000 3,500 42,000 4,000 48,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 9,000 108,000 10,000 120,000 11,000 132,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 660
Provision of bad debt 04 1122 94 1129 94 1122
Other Cost (stationary & Entertainment etc.) 1500 18.000 1700 20.400 1900 22 800
Non Cash Item:
Depreciation Expenses 687 8,240 687 8,240 687 8,240
Total Operating Cost (D) R 18,685 217,892 E 20,785 249,422 R 23,285 279,422
Net Profit (C-D) - 11,150 140,128 E 12,070 144,845 E 12,604 151,249
Retained Income 140,128 284,973 436,222

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 146,128 156,845 163,249

1.3 |Depreciation Expenses 8,240 8,240 8,240

1.4 |Opening Balance of Cash Surplus 8,540 126,908 219,993
Total Cash Inflow 312,908 291,993 391,482

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -

Investment Payback including Ownership Transfer

2.2 |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 126,908 219,993 319,482




SWOT ANA

LYSIS

STRENGTH

U Present employment:

Self: 01 Family: 0

Others (beyond family): 0

U Future employment: 0
0 Trade license of Business in own name;
U Good reputation;
U He has on hand training.;
U Skilled and working experience: 06 years;

0‘ EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
997,222 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitots.




Presented at 304th as Yunus Centre and 84th In-house Executive
Social Business Design Lab

(GTT) on July 28, 2016 at Grameen Telecom Trust Premises

Thank you
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TH: WA oW
Date of Binh: 533 Mar 1984

IDNO: 1418734061777
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Thank You




