¥ Grameen Telecom Trust
Building Social Business

, Proposed NU Business Name : Jaldul Cosmetics

Business Category: General Retail & Wholesale

o
-

-~

Business Proposal Prepared by : Md Abdul Jalil, Asst. Officer, Bhulta unit, Narayangan;.

Business Proposal Verified by: Naznin Akther



E PROPOSED NOBIN UDYOKTA

Name and address

Md. Jahangir Miah

Vill: Kuriyail, Union: Volabo, Post: Atlapur, Upazila:
Rupganj, District: Narayangan;.

Age

32 years

Marital status

Married

Children

01(One) Son

No. of siblings:

05 (Five) Brothers & 01(One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Hamida Begum

Md Abadullah

Branch: Atlapur, Rupganj Centre # 49/mo,

Loan no.: 3571 Membership from April 15, 1985 to 2005
First loan: Tk. 1,000

Existing loan: Nil, Last loan: Tk. 100,000

N/A
No

Nil
Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

15 (Fifteen) years experiences is running his own business.
He started the business with BDT 20,000 (Twenty
Thousand).

He has 05 (Five) years working experiences as an
employee at a automobiles company in Malaysia.

Other Own/Family Sources of
Income

His father’s income from business (Grocery shop). His 01
(One) brother’s income from business (generator business).
His 01 (One) brother’s income from private service. His 01
(One) brother’s income from foreign remittance (Malaysia).

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01926044640

NU’s National ID No.

6716822707069

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Hamida Begum was a GB member from April 15, 1985 to
2005 at first she took GB loan BDT 1,000 (One thousand).

» Gradually she took GB loan several times and utilized it for
repairing house and assisting her husband in existing
business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Jaidul Cosmetics

Address/ Location . | Atlapur Bazar, Rupganj, Narayangan,;.

Total Investment in BDT . | Tk. 384,000

Financing . | Self Tk. 284,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 6,000 (Six Thousand)

business

Proposed Salary | BDT 7,000 (Seven Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 20%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars .
Daily Monthly Yearly

Sales income from products 3,000 84,000 1,008,000
Less: Cost of sales of products (B) 2,400 67,200 806,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:

Electricity bill 300 3,600
Shop Rent 833 10,000
Mobile bill 300 3,600
Night Guard bill 50 600
Provision of bad Debt 2 18
Conveyance 300 3,600
Present Salary (family & self) 6,000 72,000
Present Salary(Assistant-brother) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 141 1,688
Total Operating Cost (D) 9,425 113,106
Net Profit (C-D): 7,375 88,495




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BUSiness Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different Investment in products (different
types of cosmetics item, jewelry itemtypes of cosmetics item, jewelry 242 790 100.000 342790
and others etc) item, watch and others etc) ’ ’ ’
Investment in Equipments & Tools (bulb and fan etc.)
2,250 2,250
Cash in hand
12,510 12,510
Debtors (since July, 2016 to at present)
7,950 7,950
Creditors (since July, 2016 to at present) (5,000) (5,000)
Decoration ( fixture and fittings)
13,500 13,500
Advance for Shop
10,000 10,000
Total Capital 284,000 100,000 384,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 284,000
B GTT's Investment BDT 100,000
= Total Capital BDT 384,000

GTT's
Investment

26% \

N

Entrepreneur's
Contribution
74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily |Monthly| Yearly | Daily | Monthly Yearly Daily |Monthly | Yearly

Estimated sales income from products (A) 4,200, 117,600/ 1,411,200 4,830 135240 1,622,880 5,216/ 146,059 1,752,710
Less: Cost of sales of products (B) 3,360 94,080 1,128,960 3,864 108,192 1,298,304 4,173| 116,847 1,402,168
Gross Profit (C) [C=(A-B)] 840, 23,520 282,240 966 27,048 324,576 1,043 29,212 350,542
Less: Operating Cost:

Electricity bill 450 5,400 550 6,600 600 7,200
Shop Rent 833 10,000 833 10,000 833 10,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Night Guard bill 100 1,200 130 1,560 130 1,560
Provision of bad Debt 2 18 2 18 2 18
Conveyance 800 9,600 1,300 15,600 1,800 21,600
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary- (family & self) 7,000 84,000 8,000 96,000 8,500, 102,000
ProposedSalary (Assistant-brother) 1,500 18,000 2,000 24,000 2,500 30,000
Other Cost (stationary & Entertainment etc.) 800 9,600 1,000 12,000 1,200 14,400
Non Cash Item:

Depreciation Expenses 141 1,688 141 1,688 141 1,688
Total Operating Cost (D) - 12,937 150,976 - 15,267 183,206 - 17,017 204,206
Net Profit (C-D): - 10,583 131,265 - 11,781 141,371 - 12,195 146,337
Retained Income 131,265 272,635 418,972

Notes:

1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment including ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
ol # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 135,265 149,371 154,337
1.3 |Depreciation Expenses 1,688 1,688 1,688
1.4 |Opening Balance of Cash Surplus 12,510 125,462 228,520
Total Cash Inflow 249,462 276,520 384,544
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 125,462 228,520 336,544




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 01 (brother)
Others (beyond family): O
Future employment:0
L Trade License in his own name;
0 He has on hand training;
0 Good reputation;
QO Skilled and working experiences (20 years);

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;
0 Have some fixed customers (Retail & Wholesale);
O Increasing demand,;
The Capital of the entrepreneur will be BDT
702, 972 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 16™ In-house Executive Social Business Design Lab
On October 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures









(n ,.... ()
i » Il
W. ._ oA







I e A A A 4 A A A 4 4 2 A dd O

Sewosen 3 were, CEY & SETEETTE )

SRS afsdiee wazoT G IO /T Y ST B
TRC™ fF &= IR R 05E —— 9> G IR wen == TSEueT Maw w00
SROET TN PETRE RN WaNS orent a8y |

o0 = Q I v W WTReT™T ey A o oty ew oS som

AT SIS ST |
”é&« -

m-.-_................%_é./_—-_:. --.A--m '
TRNT29]03 1203¢




,l""‘IYT"TT"l""ﬂlH I'D l l.l| ‘ \|
"y ) ! OO UMY L Y 1
50‘1%)} WA\ ) U ‘. 1K} ;'lh‘lllxil'l (i | \‘ 0I [ A\
W‘M)h SN Y ,L“'-l“ |“ I ‘I‘ '\ ||““I|J “Jl:‘} )
boteseoee
o % s
ooy
A% W o, 000/ {7 ) U
(1) T W9 K W= o 000109 ) o wiivh W

3 | W YR T U S0 1 Do, 360 et e il o 74 5 iy B o
werhy, o e, om. yfutn, ooy o e, oty ot o ST e

/;:;“m VN R it 8 gty o ARty oB) i e o o i
7w 7evR, freg ) oy o0 o, S, () O T, ;-m. om0 1 0 o) 2 0 O o o0 (W ) Bt it T OO e gl oty
TR | A 0 o 0 0,00 ) 10 90 A0 1 v 1 - &
ok | it ‘&’W am’”
R ™ ,Wr,m

7% T 38 8 38 e v o e m o 7% 78 o o o
% S TR TR R it W 9 e e e g oo a0 e o, g e g
T R | g o 38 1 e e by s v o o e

03 | i o o o S e N T e S e < o g 3 o o o afes e o TW‘:VQ’ @N
T6TR, (R-AT% 0 w2 WA 3 O G RO < R o vy v e ; ) @ng\ :

AT R o T VR e 8 05 RS T 2w v o e o v o e o i N
o w1 oy & e v v . "y - (4] ol



=
o e

k>
22X YL o < il
FYD DY ma,*o AW e a—
3 (A(RT
ol =g TN
/3

2P er & Vp-h/
‘3“:‘_) ('u‘\‘n? {3 —J‘Aaw
(2N e BY = —zaa e




TR RRTRRRTTRRTTRRN U TR TR B e

LSO reraest OF e Feniive’ s FSasuatde. of Banckeeime ™
MATWOREAL 0 Cman F wrSTw »1fasw e
=rwe o wryy fawn

ST Naa Jostsangr Mian
forey: cmr: swmTEgm

WS omTe Wittt caovrw
Date of Bath: Y0 s a8y

IDNG: 871 6822707069

'm.o T rrere v mme







Thank You




