) Grameen Telecom Trst Proposed NU Business Name : Korban Telecom & Servicing
Buiding Social usines Business Category Telecom & IT SU‘@@@F"R

Business Proposal Identified by: Md. Jamshed Ali Sarker, Asst. Officer, Saghata
Unit, Gaibandha.

Business Proposal Prepared by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Korban Ali Robi

Vill: Shimul Tayeer, Union: 10 no. Bonarpara, Post:
Bonarpara, Upazila: Shagata, District: Gaibandha.

Age 26 years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Peyara Begum

Md. Abul Kashem

Branch: Bonarpara, Saghata, Centre # 67/mo
Loan no.: 8251, Member since 16 October 2004
First loan: Tk. 5,000

Existing loan: Tk. 50,000, Outstanding loan: 25,780

Entrepreneur’s Father
No
Nil
Nil




Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

04 (Four) years experience in running his own business.
He started the business with BDT 40,000 (Forty thousand).

He has taken 06 (Six) months training on mobile servicing
from Mayer Dowa Servicing Center of Bogra District.

Other Own/Family Sources of
Income

His father’'s income from job (Railway). His brother’s
income from mill business. His family’s others income from
agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01983154410

NU’s National ID No. 19903218819000583

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Peyara Begum is a GB member since 16 October 2004
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
purchasing furniture for own residence, assisting her son in
existing mill business and cultivation purposes.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Korban Telecom & Servicing

Address/ Location

Bonarpara Bazar, Saghata, Gaibandha.

Total Investment in BDT

Tk. 308,000

Financing

Self Tk. 228,000 (from existing business)
Required Investment Tk.80,000 (as equity)

Present salary/drawings from
business

BDT 8,000 (Eight thousand)

Proposed Salary

BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From Products 15%, Song Download 90%, bKash & Mobile
Recharge and Servicing 100%.

From Products 15%, Song Download 90%, bKash & Mobile
Recharge and Servicing 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products (mobile set & accessories) 500 14,000 168,000
Commission on Bkash 20 560 6,720
Commission on Mobile Recharge 81 2,268 27,216
Income from Song Download 300 8,400 100,800
Income from Servicing 150 4,200 50,400
Total Sales/services/Commission (A) 1,051 29,428 353,136
Less: Cost of Sales / Products 425 11,900 142,800
Less: Cost of Song Download 30 840 10,080
Total cost of sales & Services (B) 455 12,740 152,880
Gross Profit (C) [C=(A-B)] 596 16,688 200,256
Less: Operating Cost:

Electricity bill 800 9,600
Night Guard bill 100 1,200
Shop rent 800 9,600
Mobile bill 300 3,600
Conveyance bill 500 6,000
Provision of bad debt 2 23
Present Salary (Family & Self) 8,000 96,000
Other cost (Stationary & Entertainment etc.) 700 8,400
Non Cash Item:

Depreciation Expenses 610 7,325
Total Operating Cost (D) 11,812 141,748
Net Profit (C-D): 4,876 58,509




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BuSiness Proposed Total
Existing Proposed (BDT) e e
Investment in products (mobile set-
15 pieces, mobile accessories- Investment in products (new
charger, battery, head phone, ribbon, mobile set andpmobile
screen paper, glass paper, display, accessories etc.) 62,575 40,000 102,575
touch, LED bulb, casign and other '
mobile servicing materials etc.)
Investment_ln Machineries (Computer set, hot gun, power supply, 37700 | 37.700
meter, fan, light, sound box etc.)
Investment in Mobile Recharge (GP, blink, robi etc.) 5,000 - 5,000
Investment in bKash etc. 10,000 40,000 50,000
Cash in hand 13,775 - 13,775
Debtors (Since June, 2016 to at Present) 2,250 - 2,250
Advance for Shop 80,000 - 80,000
Decoration ( fixture and fittings) 16,700 . 16,700
Total Capital 228,000 80,000 308,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 228,000
BEGTT's Investment BDT 80,000
= Total Capital BDT 308,000

GTT's
Investment 26%

™~

N

Entrepreneur's
Contribution
74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - ; X
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products
(mobile set & accessories) 1,200 33,600 403,200 1,320 36,960 4435200 1,452 40,656 487,872
Estimated Commission on Bkash 140 3,920 47,040 154 4,312 51,744 169 4,743 56,918
Est. Commission on Mobile Recharge 93 2,608 31,298 102 2,869 34,428 113 3,156 37,871
Est. Income from Song Download 350 9,800 117,600 385 10,780, 129,360 424/ 11,858 142,296
Est. Income from Servicng 200 5,600 67,200 220 6,160 73,920 242 6,776 81,312
Total Estimated Sales & Commission (A) 1,783 49,928/ 599,138 1,961 54,921 659,052 2,158 60,413 724,957
Less: Cost of Sales / Products 1,020, 28,560 342,720 1,122 31,416 376,992 1,234 34,558 = 414,691
Less: Cost of Song Download 35 980 11,760 39 1,078 12,936 42 1,186 14,230
Total Estimated Sales & Services (B) 1,055 29,540, 354,480 1,161 32,494 389,928  1,277| 35,743 428,921
Gross Profit (C) [C=(A-B)] 728 20,388 244,658 801 22,427 269,124 881 24,670 296,037
Less: Operating Cost:
Electricity bill 880 10,560 980 11,760 1,030 12,360
Night Guard bill 150 1,800 200 2,400 250 3,000
Shop rent 800 9,600 800 9,600 800 9,600
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Conveyance hill 500 6,000 600 7,200 600 7,200
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Provision of bad debt 2 23 2 23 2 23
Proposed Salary-(Family & Self) 8,000 96,000 8,500 102,000 9,000 108,000
Proposed Salary-(Assistant-01) 2,000 24,000 2,000 24,000 2,500 30,000
Bank charge (DD, PO, SC) 50 300 70 840 90 1,080
Other cost (Stationary & Entertainment etc.)

800 9,600 1,100 13,200 1,200 14,400
Non Cash Item:
Depreciation Expenses 610 7,325 610 7,325 610 7,325
Total Operating Cost (D) 41 14,826 174,408 - 15,896, 190,748 4 17,116] 205,388
Net Profit (C-D) - 5,563 70,251 - 6,531 78,377 - 7,554 90,649
Retained Income 70,251 148,628 239,277

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 80,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 73,451 84,777 97,049
1.3 |Depreciation Expenses 7,325 7,325 7,325
1.4 |Opening Balance of Cash Surplus 13,775 75,351 129,053
Total Cash Inflow 174,551 167,453 233,427
2.0 |Cash Outflow
2.1 |Product Purchase 80,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 19,200 38,400 38,400
Total Cash Outflow 99,200 38,400 38,400
3.0 [Total Cash Surplus 75,351 129,053 195,027




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment:01
QO Trade License in his own name;
0 He has on hand training;
QO Skilled and working experiences (04Yrs);

06 EAKNESS

O Inadequate Capital

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
467,277 after 3 years excluding payback of
investor’'s money.

THREATS

O Increase of local competitors;
Q Fire;




Presented at 308" as Yunus Centre and 85t In-house
Executive Social Business Design Lab

(GTT) on 01 August, 2016 at Grameen Telecom Trust
Premises

Thank you
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