Proposed NU Business Name : Apple Store

P’ Grameen Telecom Trust

Building Social Business ~ BUSINESS Category: General Retail & Wholesale

: 9 N e N
Sl BT
Business Proposal ldentified by: Md. Shofikul Islam,Assistant NU, Gobindaganj
Unit, Gaibandha.
Business Proposal Prepared by: Md. Jamshad Ali Sarkar, Assist. Offi. Gobindaganj
Unit, Gaibandha.
Business Proposal Verified by: Mohammed Anwar Hossain




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Appel Mia
Vill: Samspara, Union: Talukkanupur, Post: Talukkanupur,
Upazila:Gobindaganj, District: Gaibandha.

Age

27 Years

Marital status

Married

Children

01 (One) Daughter.

No. of siblings:

02 (Two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Anjuara Begum

Md. Jahedul Islam
Branch:Talukkanupur, Gobindaganj, Gaibandha, Centre # 13/mo,
Loan no.: 1913, Membership since May 05, 2000

First loan: 2,000

Existing loan: Nil, Last loan :Tk. 20,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

HSC

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

Last 04 (Four) years he is running the Grocery business
successfully by his ownership. He started the business only with
Tk: 50,000 (Fifty Thousand ).

He has on hand training.

He has purchased two cows, repaired own residence and
expanded his running business from the benefit of this grocery
business.

Other Own/Family Sources of
Income

Father’s income as a Palli doctor and mother’s income from school
teacher.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01744985388
NU’s National ID No. 3213094738901

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Mst. Anjuara Begum is a GB member since May 05, 2000
at first she took GB loan BDT 2,000 (Two thousand).

= Successively several times she utilized GB loan by assisting
her husband in business.

» Finally GB loan helped her to improve economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Apple Store

Address/ Location . | Jamalpur Bazar,Gobindaganj,Gaibandha.

Total Investment in BDT . | Tk. 236,000

Financing . | Self Tk.156,000(from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from . | BDT 2,500 (Two thousand five hunderd)

business

Proposed Salary . | BDT 3,500 (Three thousand five hunderd)

Proposed Business
Implementation Plan

(i) % of present gross profit .| On products 15% & commission of bKash, Flexi load 100%
margin
(i) Estimated % of proposed | On products 15% & commission of bKash, Flexi load 100%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 1,800 50,400 604,800
Commission on bKash 60 1,680 20,160
Commission on Flexi Load 27 756 9,072
Total Sales (A) 1,887 52,836 634,032
Less: Cost of Sales / Products (B) 1,530 42,840 514,080
Gross Profit (C) [C=(A-B)] 357 9,996 119,952
Less: Operating Cost:

Electricity bill 400 4,800
Generator bill 150 1,800
Shop rent(self) - -
Mobile bill 500 6,000
Night Guard bill 300 3,600
Conveyance bill 600 7,200
Present Salary (Family & Self) 2,500 30,000
Provision of bad debt 77 929
Other Cost (Stationary & Entertainment etc.) 900 10,800
Non Cash Item:

Depreciation Expenses 400 4,800
Total Operating Cost (D) 5,827 69,929
Net Profit (C-D): 4,169 50,023




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business |Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products (Grocery Item, Iig\r/nesgglfgrt 'Ttg:]?dgg;f_é?irnolfsery
Bakery Item, Soft-Drinks, Cycle-Rickshaw , BaKery ’ Y 81,108 50,000 131,108
: Cycle-Rickshaw parts, Stationary
parts, Stationary etc.)
etc.)
Investment in !\/Iachmenes (Refrigerator-1, Weight Machine-1, Mobile set, 26.800 ] 26.800
Calculator-1, Light, Fan etc.)
Investment in bKash and flexi item 28.000 30,000 58.000
Cash in hand 8,000 - 8,000
Debtors (Since August, 2016 to at present) 9,292 - 9,292
Creditors (Since September, 2016 to at present) (5,000) - (5,000)
Decoration (fixture and fittings) 7,800 - 7,800
Total Capital 156,000 80,000 236,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 156,000
B GTT's Investment BDT 80,000
= Total Capital BDT 236,000

GTT's Investment
34%

Entrepreneur's
Contribution 66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT) for 3 months

Daily Monthly | Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Est. Sales income from Products 2,700, 75,600 907,200 2,970 83,160 997 920 3,267 91,476 274,428
Est. Commission on bKash 120 3,360 40,320 144 4,032 48 384 158 4,435 13,306
Estimated Commission on Flexi Load 54 1,512 18,144 59 1,663 19 958 65 1,830 5,489
Total Estimated Sales (A) 2,874 80,472 965,664 3,173 88,855 1 066.262 3,491 97,741 293,222
Less: Cost of Sales / Products (B) 2,295 64,260 771,120 2,525 70,686 848 232 2,777 77,755 233,264
Gross Profit (C) [C=(A-B)] 579 16,212 194,544 649 18,169 218030 714 19,986 59,958
Less: Operating Cost:
Electricity bill 500 6,000 600 7,200 700 2,100
Generator bill 150 1,800 170 2,040 200 600
Shop rent(self) - - - - -
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 2,400
Night Guard bill 300 3,600 300 3,600 300 900
Conveyance 900 10,800 1,000 12,000 1,500 4,500
Ownership Transfer Fee 667 6,000 667 8,000 667 2,000
Proposed Salary-(Family & Self) 3,500 42,000 4,000 48.000 5,000 15,000
Provision of bad debt 77 929 77 929 77 232
Other Cost (stationary & Entertainment
etc.) 1,100 13,200 1,400 16,800 1,700 5,100
Non Cash Item:
Depreciation Expenses 400 4,800 400 4,800 100 1,200
Total Operating Cost (D) - 8,394 98,729 - 9,414 112,969 11,044 34,032
Net Profit (C-D) - 7,818 95,815 - 8,755 105,061 - 8,942 25,926
Retained Income 95,815 200,876 226,802

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment would
business account.

also include ownership transfer fee from the date of cheque deposited in NU’s



CASH FLOW PROJECTION ON BUSINESS PLAN

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 80,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 101,815 113,061 27,926

1.3 |Depreciation Expenses 4,800 4,800 1,200

1.4 |Opening Balance of Cash Surplus 8,000 78,615 148,476
Total Cash Inflow 194,615 196,476 177,602

2.0 |Cash Outflow

2.1 |Product Purchase 80,000 - -

Investment Payback including Ownership Transfer

2.2 |Fee 36,000 48,000 12,000
Total Cash Outflow 116,000 48,000 12,000

3.0 ([Total Cash Surplus 78,615 165,602

148,476




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present emp!oyment: O Can not supply goods and
Self: 0 Family: O services as per demand;

Others (beyond family): O
Future employment: O
O Trade License in his own name;
0 Maintain books of record;
He has on hand training;
O Experience : 4 yrs.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors.

0 Have some fixed customers.

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
3,98,802 after 2 years 3 months excluding
payback of investor’s money.
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