Grameen Telecom Trust
Building Social Business

, Proposed NU Business Name : M/S MaSUd FUIV'WWIUIV'@

Business Category: General Retail & Wholesale

Business Proposal ldentified by: Md. Mahbubar Rahman, Asst. Officer, Shivganj Unit,
Chapainawabganj.

Business Proposal Prepared by: Fahina Yesmin Happy




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Masud Rana

Vill: Kantinagar, Union: Mobarokpur, Post: Mobarokpur, Upazila:
Shivganj, District: Chapainawabgan,;.

Age

32 years

Marital status

Married

Children

01 (One) Son and 01 (One) Daughter

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Mst. Momena Begum

Md. Sukuruddin

Branch: Mobarokpur, Shivganj, Centre # 42/mo,

Loan no.: 3008/1, Membership since March 03, 2012
First loan: Tk. 10,000

Existing loan: Tk. 30,000, Outstanding Loan: Tk. 25,000

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

03 (Three) years experience in running his own business.
He started the business with BDT 300,000 (Three lac).

He has 05 (Five) years working experience as an assistant
in his father’s business.

Other Own/Family Sources of
Income

His father and brother’s income from grocery business. His
younger brother is a driver. From his earning present
business income he has built own residence, purchased
mango garden as well as running his own business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01757986439
NU’s National ID No. 7018847897245

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Momena Begum is a GB member since March 03, 2012 at
first she took GB loan BDT 10,000 (Ten thousand).

» Successively several times she utilized GB loan for cultivation
and household purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Masud Furniture

Address/ Location

Tikari bazar, Shivganj, Chapainawabgan,;.

Total Investment in BDT

Tk. 783,000

Financing

Self Tk. 583,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 16,000 (Sixteen thousand)

Proposed Salary

BDT 17,000 (Seventeen thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 25%

On an average 25%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily | Monthly Yearly

Income from Product 7,500 210,000 2,520,000
Total Sales of product (A) 7,500 210,000 2,520,000
Less: Cost of Product purchased (B) 5,625 157,500 1,890,000
Gross Profit (C) [C=(A-B)] 1,875 52,500 630,000
Less: Operating Cost:

Electricity bill 1,800 21,600
Shop rent 2,850 34,200
Mobile bill 1,500 18,000
Conveyance bill 2,000 24,000
Provision of bad debt 13 150
Present Salary (Family & Self) 16,000 192,000
Present Salary (Assistant-03) 15,000 180,000
Other Cost (Stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:

Depreciation Expenses 449 5,385
Total Operating Cost (D) 41,611 499,335
Net Profit (C-D): 10,889 130,665




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Total
Business [Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in Products (different | Investment in Products
types of furniture-bad, dressing  (Nim, Mehogoni and
table, show case, dining set, sofa Mango wood, varnish
set, wardrobe, mango wood, color etc. ) 489,000 200,000 689,000
mahogoni wood, Nim wood etc.)
Investment in Machineries (fan, light, Television etc.) 12,500 12.500
Debtors (Since September, 2016 to at present) 15,000 15.000
Creditors (Since September, 2016 to at present) (13,000) 1 (13,000)
Cash in hand 6,100 6,100
Advance for Shop 50,000 50,000
Decoration ( fixture and fittings) 23.400 23,400
Total Capital 583,000 200,000 783,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 583,000
B GTT's Investment BDT 200,000
GTT's Investment .
26% m Total Capital BDT 783,000

Entrepreneur's
Contribution 74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) for 3 months
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Est. Income from Product 0,000 252,000 3,024,0000 9,900 277,200 3,326,400 10,890 304,920 914,760
Total Estimated Sales (A) 0,000 252,000 3,024,0000 9,900 277,200 3,326,400 10,890 304,920 914,760
Less: Cost of Product purchased 6,750 189,000 2,268,000 7,425 207,900, 2,494,800, 8,168 228,690 686,070
Gross Profit (C) [C=(A-B)]
2250 63,0000 756,000 2,475 69,300 831,600 2,723 76,230 228,690
Less: Operating Cost:
Electricity bill 1,850 22,200 1,950 23,400 2,050 6,150
Shop rent
P 2,850 34,200 2,850 34,200 2,850 8,550
Mobile bill (SMS & Reporting) 1,800 21,600 1,800 21,600 1,800 5,400
Conveyance bill 2,300 27,600 2,500 30,000 2,600 7,800
Provision of bad debt 13 150 13 150 13 38
Ownership Transfer Fee 1,667 15,000 1,667 20,000 1,667 5,000
Bank Charge (DD, PO, SC) 45 540 45 540 35 105
Proposed Salary-(Family & Self) 17,0000 204,000 18,000 216,000 19,000 57,000
Proposed Salary-(Assistant-03) 16,500 198,000 18,500 222,000 20,500 61,500
Other Cost (stationary & Entertainment etc.) 16.500!
3,000 36,000 4,000 48,000 5,500 :
Non Cash Item:
Depreciation Expenses 449 5,385 449 5,385 449 1,346
Total Operating Cost (D) 1 47473 564,675 1 51,773 621,275 56,463 169,389
Net Profit (C-D) 1 155271 191,325 1 17,5271 210,325 1 19,767 59,301
Retained Income 191,325 401,650 460,951

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars \Eg%r_r)l Year 2 (BDT) \Egaller)?,
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 206,325 230,325 64,301
1.3 |Depreciation Expenses 5,385 5,385 1,346
1.4 |Opening Balance of Cash Surplus 6,100 127,810 243,520
Total Cash Inflow 417,810 363,520 309,168
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership
2.2 [Transfer Fee 90,000 120,000 30,000
Total Cash Outflow 290,000 120,000 30,000
3.0 [Total Cash Surplus 127,810 243,520 279168




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 03-parmanent; 14-
production basis;
Future employment: O
QO Trade License in his own name;
O Quality of service;
0 He has on hand training;
Q Skilled & working experience : 11lyears.

WEAKNESS

U Inadequate Capital;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
10,43,951 after 2 years excluding payback
of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 379t as Yunus Centre and 113t In-house Executive
Social Business Design Lab
(GTT) on October 27, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






i
!
"

Ll St

























Ve
AT
e




S

-l

R s

N

&
3
"

2T.f5 waw We-q
(33) (5) fww gy
h [ - . g, ] ; .21

WA o L i Ae-
R R 222 = . e o2 )22hyv
b CSTSINST SR"%QI 2T CQ_] i
.-n« k;-\l\' 0, ;«h: q(’_‘g
Pty = — Q\ s *':?a;f;ivr l“*wf;— it s 4|

R v e ST

ot - e < g;:,*: -3‘“? TrRYE: g'nu"?"m?vfc* BorzEE: fasie, e SIAEaETae |
TT@EG SR e % "; TIVE f:ﬂ'—@—q;\ = o TR T
w1 e T S SR PN uTmr‘a—:ﬁw'&ra' qmﬁ%\—c :
Cé',\-;,' q""’ "ﬁ?wﬂf — e ﬂ> Y /7(,. _/'7‘\/ FIER =]
= T o 7E
OR—/}: & ,/ 7 )

/9T ISR T (« ( -_;,~ T T IreARe e veE
B L=y Sty
Zl%?mmmalma@mvza,

e T R ant
e R
wifan 3 A0 __7_ I ABYEA P




Y R T I 2 ‘.
(e oredh e v\ 4

o™ TN |
|
Bty SR it (a5, o ||

(R Sy vy ot SO AN (A (s v}f\‘f‘:{" il

v 7 nfa Ayt (90 CHITRIE Sl
b {0 sy @ s (05PN

=7, (R ThyEys ol L1 3 WM v R

(o N a3 h&?' w-:(,r ',g‘&? a0 w cv'r».%'?-

€rs (Ao B4 Sdigae Aty

Fom Sy a8 Lol atyiver™ (209

W?% «,3\ N‘r ‘l’\;}‘ e 2% m’l_

. Pavang O™
Uy vy v Ol T

Sz vy ‘»;nw
7 (anHd

~ q . ¢
\;V -;)ur!,‘n\,v -&C‘ Py
6% (=) w

WOt W s o
MY Lol o
MR YA 'n';,\
i Van wpe vy
W92 o
'#"?") <41 ‘;':x’ F
‘Mw ‘;' 78/a8) 3098 dvac .,
AL 29,520 30 mp Ll
("m SN $y0 e/ AN 4
€y sy VY el 2

Pt 03109 3839
A0FLymon |, bl
p e 23 o

emmillssbilensry
A 4 iy
R i oy

HeTh AR o L
PR SR 1 & v

)
PR
N\ smcameptessconinibers: [

‘,~,-w-—~'--—v.—
,“‘:‘ Sl‘ll y

e red

o b (41 i o (o i o) by pomont
anord\ W A ANV gl iyt (e e
o M (0] Ay g oD Ly W
WGP Gl i (3o anchon ) g Blegadon
fy (M v O (8 1l oy il
“ﬂbw o mw/’ "@é%#"nlﬁci

AV A, (vl WA vy B e 4 (aarinae

BN Ay ke RS Yoy W) 3% \%0) (o e
S o {"ﬂ*?”%’“”‘l‘“’;’ff Y
1) o ) anla 4y

Cm‘\“;;sp “nfste :fifghx“] %'v gw:\g "L% &,rﬁ,;roé:t
af s aminh oY b | (4% &y, o 4 oo
W (el o e e
s bfn(tu*r; M%“P‘ e am Lmrm{ ENpe
D Y R VAT T Yot SN
NFMU (o] e ’ati 'm{]/t m'.,“#\,, ‘,.':"‘("M\
Mo 8 (i st b7 e wasnd
(WA oG wnt

Al eyl
1o 2l W £ 0 A e) ey WD

U0 WO ST iy pine

?’ ) mm;f}

— R e -
GO FLFL e 300
LA, :

G TR

| O w1 Gufe ;_er}ng- :
Ao v, swima s ik o1l
:}“\ 1 A7 A e o'y 6 i) g
"ll, 1 U St gy )40
g’\ () 44 (02 sy iy 8 i G g9
) M Q) (it W) VN gt o O
i ol gy I

'3!] levyn 2(51 AR () i ns,)"l"doﬁ”‘&

(0t anef) ¥do
1"74.4
\ ! oAy
| (e Q’V‘,w”)/.’.‘%
o

oy by



- - -
- ——— - ———— e — —— . . . ————

;,f‘“ .\.- ﬁqﬁ@floél JiFATCqa = a9
&.‘ ‘;_;' Government of the People’'s Republiic of Bangliadesh

a o ) ETSiH ~ifav T 1=
-r=i: CHT1S i a1

Name: Md. Masud Rana
f=r=n  cniz st

-=1: cHT=A2 csmznm <
=S Date of Birth:

sh e red

UL LR LRI R R TE AL AL AL AL Al i L-n

. 4 - -
~
;SQM%Mm:Wmm{mmmw
£ meﬂwmmmwﬁzﬁwmmmwmn
(STl STR/ATDL: Se-Ta, Siewa: (RIRNAFAT - 98>, Fan=, :
5 BTN 2SI IS :
:
: 1
:

rn.-.n.u.u‘uml.l
feubibimumimne

- ————————————E A P RS S S R 11t i

PSR B I

T L I AR L

L

AL AL AR SR AL DAL L TRL



il A S —

-l T ——

A=A = A<
FPoople’'s Repubihc of Bangladaesh

J =St =5 H" v

Govermnmment of the

D CAaRD

- L ——
-...—-------0’—.--.-..

—3

L,, o asll MO L

4 1 (T A

Date of Birth: G2 Mar 1958

;a’:awa‘?’iv;c:ﬂr mtmﬂi;sr-.{% e .é@%ﬁ%mm!
'. mommmmtvﬂ!sfmwmmmwm. ;:
e - TR oE=T T3, SIS P 3







Thank You




