Proposed NU Business Name : Hasan Mistanno Vander

Grameen Telecom Trust

nidgsecadbsies - BUSiness Category: General Retail & Wholesale

Business Proposal Identified by: Md. Kalid Sarwari Omar, Asst. NU, Rohonpur Unit,
Chapainawabganij
Business Proposal Prepared by: Md.Mahbubur Rahman Bhuiyamn.




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Mahmud Hasan

Vill: Sonarpara, Union: Chawdala, Post: Chawdala, Upazila:
Gomostapur, District: Chapainawabgan,;.

Age

34 years

Marital status

Married

Children

01 (One) Son and 02 (Two) Daughter

No. of siblings:

01 (One) Brother and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Hasnara Begum

Abdus Sattar

Branch: Chawdala, Centre # 40/mo,
Loan no.: 3185/1, Membership since October 01,1996
First loan: Tk. 3,000

Existing loan: Tk. 80,000, Outstanding Loan: Tk. 62,400

Entrepreneur’s father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil.

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

04 (Four) years experience in running his own business. He
started the business with BDT 150,000 (One lac fifty
thousand).

He has 05 (Five) years working experience as an assistant
in his father’s shop.

Other Own/Family Sources of
Income

His father’s income from business (Egg business).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01772862326

NU’s National ID No. 19827013742104646

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Hasnara Begum is a GB member since October 01,1996 at
first she took GB loan BDT 3,000 (Three thousand).

= Successively several times she utilized GB loan for cultivation,
purchasing cow and assisting her husband in existing
business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hasan Mistanno Vander

Address/ Location

Chawdala puraton bazar, Gomostapur,
Chapainawabgan,;.

Total Investment in BDT

Tk. 621,000

Financing

Self Tk. 471,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 13,000 (Thirteen thousand)

Proposed Salary

BDT 15,000 (Fifteen thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%.

On products 15%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 9,000 252.000 3,024,000
Less: Cost of Sales / Products (raw materials purchase &
wages) (B) 7,650 214,200 2,570,400
Gross Profit (C) [C=(A-B)] 1,350 37,800 453,600
Less: Operating Cost:
Electricity bill 2,500 30,000
Shop rent 2,000 24,000
Mobile bill 1,500 18,000
Night Guard bill 150 1,800
Conveyance hill 3,000 36,000
Present Salary ( Family & self) 13,000 156,000
Provision of bad debt 10 120
Other Cost (Stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:
Depreciation Expenses 2122 25,463
Total Operating Cost (D) 27.282 327,383
Net Profit (C-D): 10,518 126,218




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Lot
BEqul;sr;“ens% Proposed| Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types | Investment in products (raw
sweets, curd, rice, pulses, flour, sugar, |materials of different types of
egqg, salt, related accessories and soft  sweets, curd, rice, pulses, flour,
drinks etc.) sugar, egg, salt, related 172,380 150,000 322,380
accessories and soft drinks etc.)
Investment in Machineries and Equipments (refrigerator, solar panel, bulb 50 550 50,550
and fan etc.)
Cash in Hand 16,870 16,870
Advance for Shop 100,000 100,000
Debtors (Since September, 2016 to at present) 12,000 12,000
Decoration ( fixture and fittings) 119,200 119,200
Total Capital 471,000 150,000 621,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 471,000
B GTT's Investment BDT 150,000
m Total Capital BDT 621,000

GTT's
Investment
24%

Entrepreneur's
Contribution
76%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT) for 3 month

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. Sales income from Products (A) 12,600| 352,800 4,233,600 13,860, 388,080 4,656,960 14,553 407,484 1,222,452
Less: Cost of Sales / Products (raw materials
purchase & wages) (B) 10,710, 299,880, 3,598,560, 11,781 329,868 3,958,416| 12,370, 346,361 1,039,084
Gross Profit (C) [C=(A-B)] 1,890 52,920 635,040 2,079 587212 698544 2183 61,123 183,368
Less: Operating Cost:
Electricity bill 3,000 36,000 3,200 38,400 3,400 10,200
Shop rent 2,000 24,000 2,000 24,000 2,000 6,000
Mobile bill (SMS & Reporting) 1,800 21,600 1,800 21,600 1,800 5,400
Night Guard bill 150 1,800 150 1,800 150 450
Conveyance 5,000 60,000 7,000 84,000 8,000 24,000
Bank Charge (DD,PO,SC) 55 660 55 660 55 165
Ownership Transfer Fee 1,250 11,250 1,250 15,000 1,250 3,750
Proposed Salary-(Family & Self) 15,0000 180,000 17,0000 204,000 18,000 54,000
Provision of bad debt 10 120 10 120 10 30
Other Cost (stationary & Entertainment etc.) 4,000 48,000 4,500 54,000 5,000 15,000
Non Cash ltem:
Depreciation Expenses 2,122 25,463 2,122 25,463 530 6,366
Total Operating Cost (D) | 34,387 408,893 {39,087 469,043 40,195 125,361
Net Profit (C-D) { 18,533 226,148 {19,125 229,502 {20,927 58,007
Retained Income 226,148 455,649 513,656

Notes: 1. Agreed Grace period: Three months
2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 237,398 244,502 61,757
1.3 |Depreciation Expenses 25,463 25,463 6,366
1.4 |Opening Balance of Cash Surplus 16,870 212,230 392,194
Total Cash Inflow 429,730 482,194 460,317
2.0 Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 67,500 90,000 22,500
Total Cash Outflow 217,500 90,000 22,500
3.0 [Total Cash Surplus 212.230 392,194 437,817




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 10 (production basis)
Future employment: O

Q Trade License in his own name;

O Quiality of products;

0 He has on hand training;

Q Skilled & working experience : 13 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
984,656 after 2 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 379 as Yunus Centre and 1135t In-house Executive
Social Business Design Lab
(GTT) on October 27, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






=™

ANLG

<
h_;:*e = = *
xR g - 2
= P o §
E-S—= - s S
s = = : 3 "
= L m =
e BT =
E 'g - — - 2
D E = - 3



77 / LU
“Ty ,.'/////////1111//







I TI11L =




W






















b
e RN 3, S e
:;nu s 3

-

3 A y ot 3 I’?ﬁ},";' s;
' . j"._.‘.‘\f"f._{i *
o988b2y !

— Tdhga :"j-"_-%"-'{“\_—‘k e

e e ) “”\’i"’\? TR SSTR- -Q~Q,a\—ﬁm.\g:c§ﬁ :
= ‘n.._’"-}ri\i!-;“t:'ﬂ‘{-.;it R ;\’_\ et i‘;!.! 'QQA‘\'QA%\ "X :

R \"-’-\"‘é-mrt\ffw%fv- ﬂqﬁ‘ﬁm“@wfﬁﬁ :

A ~ et R T

e = Q'Q*E‘\»‘TEF = Rt - G -31\:?,,\ Eworé-m

= g :‘F ‘-"\f;&m“ -vim{ﬁ TSt dever _&GL g

s e ETEEE R = e ey = ‘

v%'ﬁ%-\ ey STy S ol [ SRS
( e > 0 e Wh~°°"“°°ﬂ"‘\"-z—v<\.
1 TERTTETR DL OOSW e GO b _eyway NSt

TST =\ =27 (e — o - U ot S
B LU T v T et
e = S\ -

2, 2SS0 = e 2T
il e
.~ R T= ¥ et - i 5
/ iﬂ?%x\— _:‘\5\:3 o ng—“g i _i_;{;ﬂ;\ ”QL&‘«\“\:
. —~ Za ~
; TS TBAY TEASS AT e Atcec :\‘QE“ :

S -
2~ <7y
BT @ oAty g =

T SNy

; NS X @i .

| o 51, 18- 630anl

@ YObbugo

e e R S T T TR TR
TS =S S S TR =R SRy =)

TETESRY TR RS |\ RS —es\av 2o .

—~—

. ey BT i
TS = | ot T2 P SITT) & =y~
TR I D R R RS =i ey
£ SRR ND Zr— Sy AW R TR =y s T
= Ve o
3 Gr: BB o ST ST,

e
HBCE o YD
| = ST
2N CIYH D B o
WIS Y

jor nyo”




1

Tl

\\\\\\\\\“

"“H 111

(FeFaafa wau- o)

ﬁcreim%@ G [ 1 EE
et srden

cﬁ 1 BfAn wiferw
QI o MR EGEIE R

A AN

(fafe- w, s $ ¢ g1 A% (!uﬁm “[a84) fafgu@mi, Ro0s]
(ﬁwﬁmn 37 3 BYE)
faama afeay [v]

a 4

framtaz BT $u-33- QO)B F77 BT BIFL: S-35-2058

A R AT

TR 30-033508 T ' fas: «jzs
"R eI S fa*; gtsﬁamﬁ

w1RE: ATy AR ﬂrtst TIHTA3 GISAT
TALHAIS-LANBIT, (3 BIA'E 717948 |

R AT WA AGIT S AT
ATIA AR FHFAN GAT et aRAA Al

B BRAL: 4% AT vufl TIFYa: GISIA!
ToTEALS CINBITYF, (FEIL BIVIE [IENG |

!"%

ot f,.;wa 'f;ﬁstr: o=

N o
R T ] ‘:a/
I ST REE




Thank You




