Grameen Telecom Trust

, Proposed NU Business Name : Bhval Bhai Traders
nidingsidbsns - Business Category: Agro based Business

- i
Business Proposal Identified by: Md. Abdur Rohim, Asst., Officer, Rohonpur Unit,
Chapainawabganj
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Tuhin Ali
Vill: Lalapur, Union: Boalia, Post: Alampur, Upazila: Gomostapur,
District: Chapainawabgan,;.

Age 22 years
Marital status Unmarried
Children N/A

No. of siblings:

02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Shahana Begum
Md. Mojid Al

Branch: Doldoli Bhula hat, Centre # 33/mo,

Loan no.: 2811/3, Membership since May 05, 2001
First loan: Tk. 5,000

Existing loan: Tk. 4,000, Outstanding Loan: Tk. 3,648

Entrepreneur’s father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date | H.S.C

Present Occupation (Besides own | : | Nil
business, i.e., perusing further
studies, other business etc.)

Business Experiences and : | 04 (Four) years experience in running his own business. He

Training Info (years of started the business with BDT 100,000 (One Lac).

experience, if s/he received any : :
on- hand training, formal training, He has 03 (Three) years working experience as an

working experience as an " | assistant in his father’s seasonal businesses.
apprentice etc.)

Other Own/Family Sources of . | His father’s income from business (seasonal business).
Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. : 1 01740880269

NU’s National ID No. | 19947013731000152

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Shahana Begum is a GB member since May 05, 2001 at
first she took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for assisting
her husband in existing business and household purpose.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bhai Bhai Traders

Address/ Location

Mini bazar, Boalia, Chapainawabgan.

Total Investment in BDT

Tk. 506,000

Financing

Self Tk. 356,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 7,000 (Seven thousand)

Proposed Salary

BDT 9,000 (Nine thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 10%.

On products 10%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 8,000 224,000 2,688,000
Less: Cost of Sales / Products (B) 7.200 201,600 2,419,200
Gross Profit (C) [C=(A-B)] 300 22 400 268,800
Less: Operating Cost:

Electricity bill 300 3,600
Shop rent 500 6,000
Mobile bill 500 6,000
Night Guard bill 150 1,800
Conveyance bill 4,000 48,000
Provision of bad debt 6 72
Present Salary (Family & Self) 7,000 84,000
Other Cost (Stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 129 1,545
Total Operating Cost (D) 14.085 169,017
Net Profit (C-D): 8,315 99.783




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business [Proposed (BDT)
(BDT) (BDT)
Existing Proposed
Investment in products ( different |Investment in products ( different
types of fertilizer and pesticides ypes of fertilizer and pesticides etc.)
etc.) 293,000 150,000 443,000
Investment in Equipment & Tools (weight machine, bulb and fan etc.)
5,300 5,300
Cash in Hand 7,700 7,700
Debtors (Since September, 2016 to at present) 7,200 7,200
Creditors (Since September, 2016 to at present) (12,200) (12,200)
Advance for Shop 50,000 50,000
Decoration ( fixture and fittings) 5,000 5,000
Total Capital 356,000 150,000 506,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 356,000
B GTT's Investment BDT 150,000
= Total Capital BDT 506,000

GTT's Investment
30%

Entrepreneur's
Contribution 70%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

) Year 1 (BDT) Year 2 (BDT) Year 3(for three month) (BDT)
Particulars - - -
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Est. Sales income from Products (A) 11,000 308,000 3,696,000 12210 341,880 ,, ., .| 13065 365812 1,097,435
Less: Cost of Sales / Products (B) 9,000 277,200 3,326,400 10,989 307,692 ..o, .o, 11758 329,230 987,691
Gross Profit (C) [C=(A-B)]
1,100, 30,800 369,600 1,221 34,188 410,256 1,306 36,581 109,743
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000 600 1,800
Shop rent
500 6,000 500 6,000 500 1,500
. . . 2,400
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800
. . 900
Night Guard bill 200 2,400 250 3,000 300
Conveyance 5,000 60,000 6,000 72,000 6,500 19,500
Provision of bad debt 18
6 72 6 72 6
Ownership Transfer Fee 1,250 11,250 1,250 15,000 1,250 3,750
. 33,000
Proposed Salary-(Family & Self) 9,000, 108,000 10,0000 120,000 11,000
Other Cost (stationary & Entertainment etc.) 2 200
1,800 21,600 2,100 25,200 2,400 '
Non Cash Item:
Depreciation Expenses 129 1,545 129 1,545 129 386
Total Operating Cost (D) - 19,085 225,267 - 21,535 258,417 23,485 70,454
Net Profit (C-D) - 11,715 144,333 - 12,653 151,839 - 13,096 39,289
Retained Income 144,333 296,172 335,461

Notes: 1. Agreed Grace period: Three months
2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars \Egag_r)l Year 2 (BDT) vear 3({§E$)month)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 155,583 166,839 43,039
1.3 |Depreciation Expenses 1,545 1,545 386
1.4 |Opening Balance of Cash Surplus 7,700 97,328 175,712
Total Cash Inflow 314,828 265,712 219,137
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 67,500 90,000 22,500

Total Cash Outflow 217,500 90,000 22,500
3.0 [Total Cash Surplus 97.328 175,712 196,637




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O He has on hand training;
O Skilled & working experience : 07 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
691,461 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 379t as Yunus Centre and 113t In-house
Executive Social Business Design Lab
(GTT) on October 26, 2016 at Grameen Telecom Trust Premises

Thank you
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Department of Agricultural Extension :
Office of the Deputy Director =
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{see rule 12(2)} < : o
Licence for retail sale of pesticide '% = S
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conditions specified below and to the provision of the Pesticide Ordinance, 1971 (No 11
of 1971) and the rules made thercunder —~ %

41 2. Licence shall be in force for a period of two years from the date of issuec.

3. Pesticide to be sold : sSoom s==rial cor~nra=a =%
I oa < s care

Date ----.O.-----/Q.?/.Zaé.z..-é -~
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the public.

2. The licenseec shall comply with the provisions of the Pesticide Ordinance. 1971 and the
rules made thereunder.

3. The licensee shall not be allowed to take commission from the retail sale of pesticides
exceeding the rate fixed by the Govermment.

4. Renewal. ' ' SReIeE CEME S RoSTI R WES -
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/ Government of the People's Republic of Bangladesh

\‘\/
NATIONAL ID CARD / &TO “ifaww o
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Name: Md. Tuhin Ali
fore: care sl st
TTST: GAPTE WTRIAT G

i
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‘m Date of Birth. 18 May 1994
ID NO: 19847013731000152

ﬂmﬁuwrwmmw-..mm *7mﬁ;m
mewrmmfw"mnﬁawmn A T o

fowrn mmfm Se. IAR: MW, ST WA - w0,

mm/

e e
T :E;‘: R ST SIRY. 3308”0)0




Thank You




