Grameen Telecom Trust

mildingsocial Business — BUSiness Category: General Retail & Wholesale

-

, Proposed NU Business Name: Hosan Farniture Mart

=

e —

Business Proposal Identified by: Md., Mosarrof Hosain, , Assistant
officer , Chauddagram

Business Proposal Prepared by. : Md. Mosarrof Hosain



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Hosan

Vill: Jammurah, Union: Kalikapur, Post: Nohabazar,
Upazila: Chauddagram , District: Comilla.

Age

33 years

Marital status

married

Children

02(two) sons and 01 (one) son

No. of siblings:

02( two) Brothers and 01(one) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Vv
Mother Father

Bolu Begum

Ali Hossan

Branch ujirpur ,Chauddagram ,Centre # 16/mo
Loan no. 9739/3, Member since 2000

First loan: Tk. 10,000

Existing loan: Tk. 20,000 ,Last Loan: TK. 8,560

Entrepreneur Father
No

Nil
Nil




Education, till to date

Class Five

Present Occupation (Besides
own business, i.e., perusing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

15 (Fifteen) years experiences is running his own
business. He started the business with BDT 100,000(one
Lac).

He has on hand training From Dhaka akter furniture

Other Own/Family Sources of
Income

His Father's income from Business
brother income from foreign country .

and his 01(one)

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01817452775
NU’s National ID No. 1913152338559

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Bolu Begum is a GB member since 2000
first she took GB loan BDT 10000 (Ten thousand).

» Successively several times she utilized GB loan for purchasing
hen & ducks, arranged marriage of her daughter and assisting
her son (entrepreneur) in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hosan Farniture Mart

Address/ Location

Nohabazar, Chauddagram ,Comilla.

Total Investment in BDT

Tk. 784000

Financing

Self Tk. 584,000(from existing business)
Required Investment Tk.200,000 (as equity)

Present salary/drawings from
business

BDT 12,000(Twelve thousand )

Proposed Salary

BDT 12,000(Twelve thousand )

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 30%,
On products 30%,




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from products 7,500 210,000 2,520,000
Less: Cost of Sales / Products 5,250 147,000 1,764,000
Gross Profit (C) [C=(A-B)] 2,250 63,000 756,000
Less: Operating Cost:
Electricity bill 500 6,000
shop rent 1,200 14,400
Generator bill 200 2,400
Mobile bill 1,500 18,000
Conveyance bill 2 000 24,000
Ownership Transfer Fee i, ,
Present Salary (Assistant-04) 36,000 432,000
Present Salary (Family & Self) 12,000 144,000
Other Cost (Stationary & Entertainment etc.) 500 6,000
Non Cash Item: 6,000
Depreciation Expenses 114 1,370
Total Operating Cost (D) 54,014 654.170
Net Profit (C-D):

8,986 101,830




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars L ti
Bi)gfrﬂensgs Propose| Total
(BDT) d (BDT)
Existing Proposed (BDT)
Investment in products(wardrobe,sofal Investment in
,dressing table, bed,table,etc) products(wardrobe, sofa
,dressing table, bed, table,
etc) 449,000 200,000 649,000
Invgstment in Machineries & 7 400 | 7 400
Equipment
Cash in hand 8,100 - 8,100
Debtors (Since July, 2016 to at 16,900 600
present)
Advance for Shop 100,000 - 100,000
Decoration ( fixture and fittings) 2,600 2,600
Total Capital 584,000 200,000 784,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 584000
B GTT's Investment BDT 200000
= Total Capital BDT784000

Gtt
Investment
26%

nterpreneur
s

Contribution

74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) for 3 months
Particulars
Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Sales income from products 8,500 238,000, 2,856,000 10,000 280,000/ 3,360,000, 11,000 308,000 924,000
Less: Cost of Sales / Products 5,950 166,600, 1,999,200 7,000, 196,000, 2,352,000 7,700 215,600 646,800
Gross Profit (C) [C=(A-B)] 2,550, 71,400, 856,800, 3,000 84,000 1,008,000 3,300 92,400 277,200
Less: Operating Cost:
Electricity bill 700 8,400 700 8,400 700 2,100
shop rent 1,200 14,400 1,200 14,400 1,200 3,600
Generator bill 200 2,400 250 3,000 300 900
Mobile bill (SMS & Reporting) 2,000 24,000 2,500 30,000 3,000 9,000
Conveyance bill 2,000 24,000 2,500 30,000 3,000 9,000
Ownership Transfer Fee 1,667 15,000 1,667 20,000 1,667 5,000
Proposed Salary-(Assistant-04) 36,000 432,000 37,0000 444,000 38,000 114,000
Proposed Salary-(Family & Self) 12,000 144,000 13,0000 156,000 14,000 42,000
Other Cost (stationary & Entertainment 6.000
etc.) 1,000 12,000 1,500 18,000, 2,000 ’
Non Cash Item:
Depreciation Expenses 114 1,370 114 1,370 152 457,
Total Operating Cost (D) - 56,881 677,570 - 60,431 725,170 64,019 192,057
Net Profit (C-D) | 14519 179,230 | 23569 282,830 {28,381 85,143

Retained Income

179,230 462,060 547,203

Notes: 1. Agreed Grace period: Three months
2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

Particulars

Year 1

Year 2 (BDT)

Year 3 (BDT) for 3

(BDT) months
Cash Inflow
Investment Infusion by Investor 200,000 - -
Net Profit (ownership tr. Fee added back) 194,230 302,830 90,143
Depreciation Expenses 1,370 1,370 343
Opening Balance of Cash Surplus 8,100 113,700 297,900
Total Cash Inflow 403,700 417,900 388,386
Cash Outflow
Product Purchase 200,000 - -
Investment Payback including Ownership
Transfer Fee 90,000 120,000 30,000
Total Cash Outflow 290,000 120,000 30,000
Vil Cetmn Surplis 113,700 297,900 358,386




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 0 2
Others (beyond family):
Future employment: O
Q Trade License in his own name;
O He has on hand training;
O Business Experience :15 yrs.

WEAKNESS

O Inadequate Capital.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
1131203 after 2 years 3 months excluding payback
of investor’'s money.

THREATS

O Increase of local competitors;
Q Fire,




Presented at 379t as Yunus Centre and 113t In-house
Executive Social Business Design Lab

(GTT) on October 27, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures



Gererity TrvtEe o'y

sutraa pistd 2ty 84 84 |

0 0
(218 (W18
T4 01817452773
01917-44729%
¥ e, T TR
@l giog












i Name: ~Hoshen'
§ foret: * wﬂrmﬂm'
i et u @"N

rtmvmumifumm
". mm«mmmmmwmwwmuwml i

P;ﬂ',' A ST A, /ATt ST,

"T‘Tﬁﬁlﬁﬁf e

: mm' Jincanrn [ e AReY o

Governmanl of the Paople's Republic of l}angladesh g

po e iy

mmm

DatOQfBirth b i w;
IDNO 1“%‘%‘;‘1;‘ 3131859

S (AT 2
oo, G, afim ‘\
g ! i\
'\

‘. -... "., " - 0t
Ay smdmw gt SRR 1A et s U i

ki ! lA...‘.A._ owi

0\ SHEET T o
: \‘r" Govemment of the People's Republic of Bangladesh

" lnnoncay | w iy

CL ]

o meeed e s ol e e |

T8t et e ey o S v o e ¢ |

T, e, Wt af, o, s, o - |

dtoo, (YT, 3

. agnﬁ




“BRIR FFAC R 6 G KA RN

CoIl 8 AR it - 22002
SR Spo -0

— WWW@T Q\"A;IM YR m

!t
Gtk e

. @3)0%\




LB SO0 LEYH : .

ifETs QT (AT =F) 3z iz Sz, et

S1IfBUT a1 (oS =)z cxica,

i THS f‘a% =R WIS S afcaG ~i@m, coreTiz siuat, SocseTrg CGivera =T ammfﬁ—-r cTreT -

fa>ifsanf=za ATz wifes
E 2 o o 2 = R 20 s O n (2

coreTTg iEreaT, ATLETree=y |

SACEETI8 CBlwETN,  cSreTi3 Hi=aT |

forsTe SET CRICAN. s Tg Afx=l ¢,

2z =fere =T, e isrg Srsr==r, coils Tt SiSti=r, S~cseTs cﬁm

;

2TSTg SISTSNGT, CoiTs AT =TSTrer,

Y T
SISTS[GT BT I FITSFICAT oS A=A A CFa Wifer=nl w=AfTs S Fia s >S9 I -Jifersy =

Trdf 22N P TG T Sface Aol ol Siel [Hes Bowl coiEs saaw | AfRaeres {3y affts =S stesies S
Ao d NI ERe W@ 2R W STSIGHT SfHcI+-6 S22 ia= <531 T4 |
plo< =rsSTaats-

Py

e ibaadsts ST _s{vf%-‘-‘f«hsﬁ,%‘:r) o 2
gy wqm*ﬁmr'g@im@?mﬁ'ﬁ%ﬁ@w\

I e SILToUT QfR{Gil 2050 zz“ﬂwr—ra >

=17 xrnf (arr.‘af zﬁtzf‘dmm GO RS
R 2 “

ﬁ?q’qmﬁ%w

.bQoo/— (aas Wm )Wsnta trrzr‘arén“@ 1 xai‘

m@@wm—@;o>ei‘°wﬁaﬁ>wﬂmcmwi{aaa Qo)bﬂmib—mw
O A (T Tua) a9 AT/ L

enfsea |

€a

fua = fefrs

asureef CEESIE, TSI SNE STGlieE ics=6 e siaeTsT |

GlasT < IGTCATIT <SSTCT 2010 =0

S weaa SrNiaEs Ty faSh oo W “s>oo ooo/~ (fraf o )fv'*raﬁfrtzrerzltr Wﬁ'&ﬁ“ﬁ‘w
¢ fis WISTE 99 CSSTGT SISt TGS > TACE @ sifEc= THY zrw iR f%rdsﬁ qzmi‘zrf fﬁt@ﬁm 1
e P Y e a P B e N et N S S IR IN Y S

| CARIW I ATSTIR W SI-RMET SIRA=EsS BIssT 8 SIGTH GBI ITSIEAT =1 SICHT SSHGTS A== CaI=5
ST AT STGIGHT 2o ST *1S (We (FH SR ST S ifa<si=a 0= |

| TSI S TETRTST (TS SIS SICaEd =57 WRCETS RIS SIS TCET RIS A faSIE 27 (3 o ( S=1D)

>

C cfE= Hiee SIS ca «aaz @S < SeTiseT A3 a3 carsi= 93 =71 ifer s =
2{LUIT 256 ¢ /3T Tve=

wifa=iz > WIT o>3LT2

“HISEIsiers
>

“IsT3
f>asi=rre
> ¢ AN
ast=ire
it
fo a1-1r2

e

N oNTT T Yy

==y

SR Qg2 1



: : Ak W 1% »‘ @R, fwmm M

. | .7 [ ;,7m _ l "m | [
] 7 fﬁﬁ\ﬂﬂ%’ll
| I | ¢ || SR TR T
(5 | aiw%%%ﬁm%?ﬂ ﬁ};
9 g gl 3 | TR G »
S - i‘:f: e Moww | owhhe LT e T
N el e S ) S
N A ) N
A len [ Rh LG T oa] W S
e RE B:RE D aEy
LR/ 0 0 07 0 SN
Pk bl ] wm Wl [ N
;%Zé QL}%?\ AL Q@ | W] A e

39 H |8 [ oal] pesl | ) o)
L i Nsa ke A w| Pl [ r
ey oy ot YR TR B0, 0] K]
Sk et e s ey A 9| Wb
i o B g o oo : ‘ g \
gﬂ?ﬁ/mmm@mmmw i

L7~
o
=
N
-

g

FR

RUAID

‘:. Muuuginmm v AN S | /6(' é
AORSAORSRANANARARARA TR T2 TR RN R AR 2t
SR “.1;‘,?;-‘"-‘ 3 v‘.‘}" 'v:' %“""“a‘l § .Yv'.‘""v‘} i M

e =







corE LS s e e R R e e

\.“‘-;‘-’.-‘”.-”R .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" ;:r \n-dmu ;R;
;ﬁ‘ém &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &‘u »3]3; » é:u ng
i - Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: ul\t‘-csf‘“ “;.ﬂ'i;nul
b 4‘4'[:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’1:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’1:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’(@“;" e
e e e e
S "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: SRRt BEEES
\-‘“v:::: ;:vr dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;:;: \n-’p:\::";:é

&-}' -»‘-q”‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) “\“‘r;ﬂ 'Eé’:':i;"::
?3&7:“4 ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST m“# R m“* s m“* e m“* iR ﬁt“f.’l‘ 3
T e e R e
g s R g BEE RS R ER Rl g BES R S S R ER Rt R BES R S S R e S Rl S BES R S S R E S Rt s BES R S S R ES Rend s RS S
ST T v dvalreo IRy draieo IR v nialieo LI i vialveo TR v inalrso IS v vdaieo IR i niafiso T i vivaleo LRy inalro I v avalieo 1 \n.-if'«“”u";ﬂ--é

":&d‘ﬂ: s s s » s s s s » s s s s » s » s 13
3 e i i i i i i i i i i o
iﬁ&»-“mi‘" v .'inn v v .'inn v v .'!;n v v A

4 4 4 4
- 1}

:“ c n» ‘3‘
u-a

ﬁfﬂﬁm

INT]

4”5"‘5‘3 1‘
TR

ﬁfﬂﬁm

4%

'u

ln v

ﬁfﬂﬁm

INT]

ﬁfﬂﬁm

NI

bk Phatat sety
ST 4‘4 1‘

ad

§

n;g::‘?#
e
.

"a

?}&2\{:[1 3 J 4\4211
¢ *»:-

x;' A: uph x;
3 A e [ 3 AT el e [ A o A AT el e [ A 3 3 e 3 Td
\-dw- A RS 134 I9a 34 L 10 S 8 dw- 9850 RS 3 19 b4 p# 10 S dw- boL T dw- 9850 RS 3 19 b4 p# 10 S dw- boL T dw- r dw- LN dw- 50 RS [3arh 19a ba po 1l
#&:;\ESM n;g;:‘?ﬁ‘é:n a &’u »3]3; ‘? é:u »133@4:‘? é:u M&g}ﬂq‘ﬁ‘é;n »3]3; ‘? é:u N]n;g;:n‘ &’u a &’u a &’u »133 ‘? é:u »3]3; n‘
- .w».ﬁ*‘“‘ - .w».ﬁ* AR Coaee it ol T r"-"*‘-"““ - .w».ﬁ*‘“‘ - i‘""““ﬁ“ - r"-"*‘-"" .w».ﬁ* .w».ﬁ* I e ":"i‘""“-‘ﬁ, i

(IR

P&I\‘;’fﬁ““;" Pﬂ:\\{ ﬁfﬂﬁ» P&I\J{;‘"

Pt e
I" ; I"

MP&I\J'[
T

(IR

“f%”f%

it
ﬁ‘:&f bif ﬁs_
"ﬂ‘: 23

(IR

s

(IR

(3] P&E\J!r
e

(IR

%%”f .

41

t;;"t

\-‘“'::::P;R r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r A
;2‘&“5&*‘ &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u Mn:g;: =
Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Ql.p‘-:‘t
fa e e e e T s e e e T s e e
e e 0 0 i e
LR "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: SRRy
u‘“&-‘“u ;:w- -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; ....‘.'"';z;.‘f. et
&-}' -»‘-q”‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& -\s‘-ﬁf
e - e
: ; ln"f' ln':i ; ln':i ; ln"f' ln':i ; ln':i ; ln"f' ln':i %‘S a‘ % -
a:r v-i xﬂhaﬁr xﬂhaﬁr v-i xﬂhaﬁr xﬂhaﬁr v-i xﬂhaﬁr xﬂé% ‘:’,\.:3’ xﬂ:-

w::;w‘:‘;s S \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s N




