adha Proposed NU Business Name :Masuk Store
. Grameen Telecom Trust

Business Category: General Retail & Whole sale

Iimo Sovial Bycin
Building Social Business

Business Proposal lIdentified by:Zakir Hossain, Asst. Officer. Comilla
Business Proposal prepared by: Md.Main Uddin




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Masuk Khan

Brahmonpara, District: Comilla.

Age

29 years

Marital status

married

Children

01 (one) son & 01(one) daughter

No. of siblings:

02 two) Brothers and 06 (sisters).

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Mst. Momtaj Begum

Late. Md. Ghoni Mia

Branch: Shahababad,Brahmonpara,Comilla,

Centre #31/mo, Loan no.: , Membership since 2006 to 2014
First loan: Tk.10,000

Existing loan: Nil; Last Loan: Tk.70,000

N/A
No
Nil
Nil

Vill: Shahababad Union:Shahababad, Post: Shahababad, Upazila:




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date : | Class Nine

Present Occupation (Besides | Nil
own business, i.e., perusing
further studies, other business

etc.)
Business Experiences and .| 12(twelve) years experience is running his own business. He
Training Info (years of started the business with BDT 40,000. (forty Thousand)

experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

Other Own/Family Sources of

Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. 11 01944692010
NU’s National ID No. © | 191164577289

NU Project Source/Reference : | Grameen Telecom Trust.




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Mst.Momta] Begum GB member since 2006 to 2014 at first she
took GB loan BDT 10,000 (ten thousand).

= Successively several times she utilized GB loan for household
purposes and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Masuk Store.

Address/ Location

Shahababad,branmonpara,comilla

Total Investment in BDT

Tk .318,000

Financing

Self Tk.218,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 9,000 (Nine thousand)

Proposed Salary

BDT 10,000 (ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%

On products 15%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars )
Daily Monthly Yearly

Sales income from products (A) 5.000 140,000 1,680,000
Less: Cost of Sales (Purchase product) (B)

4,250 119,000 1,428,000
Gross Profit (C) [C=(A-B)] 750 21.000 252.000
Less: Operating Cost:
Electricity bill 1,000 12,000
Night Guard bill 100 1,200
Shop Rent(self) - -
Mobile bill 800 9,600
Conveyance hill 1.200 14,400
Ownership Transfer Fee - -
Present Salary (Self and family) 9.000 108,000
Provision of Bad Debt 8 90
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 119 1,430
Total Operating Cost (D) 13,723 164,670
Net Profit (C-D): 7,278 87,330




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing| Propose| Total
Busines d (BDT)
s (BDT)| (BDT)
Existing Proposed
Investment in products (grocery Investment in products (grocery
item,Confectionary item and cosmetics |item,Confectionary item and cosmetics
item etc) item etc) 193,800| 100,000 | 293,800
Investment in Equipments & Tools (fan,weight machine,calculatore and bulb
tc.
etc.) 5,200 5,200
Cash in hand
8,500 8,500
Decoration ( fixture and fittings)
6,500 6,500
Debtors (Since May, 2016 to at present)
9,000 9,000
Creditors(Since May, 2016 to at present)
(5,000) (5,000)
Total Capital 218,000 100,000 318,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 218,000
BGTT's Investment BDT 100,000
= Total Capital BDT 318,000

GTT's
Investment

31% \

\Entrepreneur's

Contribution
69%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars ) i .
Daily Monthly | Yearly Daily | Monthly | Yearly Daily | Monthly | Yearly

Estimated sales income from products
(A) 6,650/ 186,200 2,234,400 7,315 204,820, 2,457,840 8,047| 225,302 2,703,624
Less: Cost of Sales (Purchase product)
(B) 5,653 158,270 1,899,240, 6,218 174,097 2,089,164 6,840, 191,507, 2,298,080
Gross Profit (C) [C=(A-B)] 998 27,930 335,160 1,097 30,723 368,676/ 1,207 33,795 405,544
Less: Operating Cost:
Electricity bill 1,100 13,200 1,200 14,400 1,300 15,600
Night Guard bill 120 1,440 140, 1,680 160 1,920
Shop Rent(self) i i i i i 1
Mobile bill (SMS & Reporting) 1,100 13,200 1,100 13,200 1,100 13,200
Conveyance bill 1,700 20,400 1,900 22,800 2,100 25,200
Bank Charge (DD, PO, SC)

55 330 55 660 55 660
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self and family) 10,000 120,000 11,000 132,000 12,000[ 144,000
Provision of Bad Debt

8 90 8 90 8 90

Other Cost (stationary & Entertainment etc.) 1,700 20,400 1,900 22.800 2100 25.200
Non Cash Item:
Depreciation Expenses 119 1,430 119 1,430 119 1,430
Total Operating Cost (D) - 17,064 200,440 4| 19,084 229,010 - 21,104 253,250
Net Profit (C-D): - 10,866 134,720 4 11,639 139,666 - 12,691 152,294
Retained Income 134,720 274,386 426,680

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 138,720 147,666 160,294
1.3 |Depreciation Expenses 1,430 1,430 1,430
1.4 |Opening Balance of Cash Surplus - 116,150 217,246
Total Cash Inflow 240,150 265,246 378,970
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 116,150 217,246 330,970




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present employment: O Can not supply goods as per
Self: 01 Family: O demand,;

Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
O Maintain books of record;
QSkill & Experience :12yrs.

OPPORTUNITIES THREATS
O Location of Shop; O Increase of local competitors;
0 Have some fixed customers.
O Increasing Demand,;
O The Capital of the entrepreneur will be BDT.644,680
after 3 years excluding payback of

investor’s money.




Presented at 310t as Yunus Centre and 86™ In-house Executive
Social Business Design Lab
(GTT) on Aug 04, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures


















i
|
i.,.
Ll
‘\
o

. P 0
o
{ g
| o
— s A } L
‘ Hoa b

R

(VI

_d_
R
2
e

Ay i

S

Sy m

el e L

I i
A I '
b d
i [ i
: N |
! q .
! i
N ]




. L 1l > - -
__,'.s{» OB ST
. "' % | 57 % ‘.:';"F" 3
34 o
ﬂ&m&a\ e :
-r'v‘r-fa "*q— u'
.‘~,ue."‘ :
=
A L e yhnfanfalae el <l WAt q"cc«sﬁz 1
.? 1 T ey t3ure joqR ePI iR alw eotca *lx a1 fadn B sf‘ Wi wLoe nuncll a
3 o P i e Tty RN UL o el CaRli NS e @A @R QEIEITR) e sEAa=y o
L 7 i : tf"-o-— =12 -
R i > /6-"‘
(U i p « 1 TRETRI R DL U I S R R AL HIlFew - ety s wiEs K L W
: R SR e SRR € LS S S AL S i) gRoEtE S1a tu:,ou e Wi HT RS )bqa_ We wEEw
R IR TR S =S A e AT SNZ L et | l B A
Sl ge 2 Siadla) Lt i A - ol% & &l wEcEiE vsnu :uuncw-t “la=r e x-vlﬁ: -u!a 33 M3
I e T T s ad Rt somidt SR a-ﬂﬁ o :
S e ST e o T .’m it ireA en ¥4 WA BACHTE HTLN 1= c®w(a =EA =LATR am
LT einiid 15T R [ Utwatd Rl e ut‘&' ' ‘ 7 oA -
< 3 Tem A neefin ZuirEtan = BIN @Al WEIWIT qu" maprzan L s Pt * mtZoaw 47
1o ofois wifaaty sd
ROBTRESCLILAS meonlG JLETICH % q"-u wrgatw Avae Rdra
Sgae At e () ATaLERL4ICS AT A CXis1 REg
' o Com wraz WS g@iwtea dwia wa) ZWCWLL WAL
Taurnte -w. W cesii) AT A wig) wetan s ila 2%
\(,f\ G /%,ﬂ.p% xr--mp--'a%
gz 4 I ’u
e a0 X : -...-,,
- ! NEIEL S k4=, .“" —"-.-(_ i
\ = e e . % s *’«'m ST e _49_,.

FlaEngiala "\‘<“"' '~

Mg oo Tl mziw §

" [l ["CM C—-~




A ‘%’ /b Wﬁf 9 997 %)
e Ve ;,7%
WHIT
fﬁg¢£%£%;;4%:¢77yﬁﬁ#’

R L

ﬁ%ﬁ? Ze >k ﬂ/ﬁ
JAKIR H

" sty /37;5 Ay ~\57f’r
WA — 2

Aurichang-Comilla.
Unit Office.

b et STpPWY

(‘77%4‘77&7-?'7 o

ll{/
"

x ! 0853 {xm Ve

‘ _ .‘{f : T ' A haimvans T
e . . y- Lo
B AV } S

e m-y00 S e
W St Rt M 0 . Mi
ey | A et w | womd
wfm, wf: ﬂﬂgmrm e | 1n | wiw | ooy | S| el atwﬂ
AL RN P RE S INLCIR pa
) 3 [ 8 HEJeW) lem oty win | wig) y
ns ‘ '
05 fr o0 By L] S0 e ﬁ!
Fi efem ¢ wia | A Wl o oy |
Az LR B | e o)
; E 2 TeRAa
! i
bet |
B i-ij- :
i i
voed : :
-."; ) [
1R . ) ‘:
.5;7‘;( ' L ';
J:‘._ LI a%?;'ﬂ ! 4i
\2\ ----------- * J\I‘;/@f NoH ‘_“ ’ J .
{ IR, “ k
|
I
‘-‘-‘_-_-_-""—‘__Hh-—_ oo .
i tielch) f e , ¥
WA R %, il v g el el Wi | { ‘J »
Arf v wdsmm
vt el
iy e - o ' [
al R NN S S N




TMEAT 9 =18 |TECTH U1 9 CoM=E B 94r=aAl 2= co=ia .ECH= =991 @ oof=fa =S 7= 1991 < coi=la =13

TBz f¥e a=e =y
(>a/s A [Fa= 5'2ar)

foret/atia = .LL T"1" f@ﬁw HISH AT 8 W@?ﬁr—'
e M SRR ‘me_Wrﬁ'““%""!"@] ST R VNS LR QR
S RS S @ T W] EFY SES \bivws@wm ka1 &L 2 E S S
mvmﬂmmmwww@s [ H{az,ﬁ Bt | :

shrsanmmannen e by %w g, . D

== \_-p{!it:

- T MR CE SAYCSE TEE COI HoE

HE- Bu cpam mia BemaiaEe aaere e s

fo=m- (A SEEreE Byomfatre T at e «FEads war s o
SN 2w IR qifss aferut vier 2857

TMAT S CH=T= FTECTH AT @ Co=1a ATSCT™ AT S coi=iia SECHS =31 9 o =3 =S 097 9 oo "B

:
E
TEE He-
SISTHH e
ot /afedieaa ‘-Tm e g “"'"a:r'-f "a;* a‘}%y‘a-*




ﬁdﬂﬁlﬁ%mﬂww

S tivwe P pki-- = PP ki o BepagltsAdeshn

L T SRR R N Y e TS T m‘l"ﬁ'ﬂ ~TE =

AN THE N W=
Mafret:  Md Masuk Khan
FraT: e A8 B
=TS WS e
G »vd—  Dale of Bith: 11 Ta-. 10987
IDMNO: 1211534577288

ﬂﬂ#m%mwwwwﬂmuﬁa-mmmmg

mﬂmmmmm‘ﬂmmF*rﬁm“ml

fFFI':ﬂ s =02l cpmTATLR, ST LT, T meie AR ST
FTEATTINY 22 20 STITOT=2hST TFIE 4

b

er s v Lk

FALY —lrurran e Wy FEnn A,







Thank You




