W Grameen Telecom Trust

' Proposed NU Business Name : Mister Store
migsedinss - Business Category: General Retail & Wholesale

-~
.

Business Proposal Identified by: Md, Mahbubar Rahman, Asst, Officer, Shivganj Unit,
Chapainawabganj
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Kayum
Vill: Loshmanpur, Union: Binodpur, Post: Binodpur, Upazila:
Shivganj, District: Chapainawabgan,;.

Age

30 years

Marital status

Married

Children

02 (Two) Daughters

No. of siblings:

05 (Five) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Mst. Jubela Begum

Md. Mosharaf Hossain

Branch: Binodpur, Centre # 33/mo,
Loan no.: 2443/1, Membership since November 10, 2012
First loan: Tk. 3,000

Existing loan: Tk. 20,000, Outstanding Loan: Tk. 14,000

Entrepreneur’s father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date . | Class Eight

Present Occupation (Besides own | : | Nil.
business, i.e., perusing further
studies, other business etc.)

Business Experiences and : | 05 (Five) years experience in running his own business. He
Training Info (years of started the business with BDT 25,000 (Twenty five
experience, if s/he received any thousand).

on- hand training, formal training, | : _ _ _

working experience as an He has 06 (Six) years working experiences as a farmer.
apprentice etc.)

Other Own/Family Sources of . | His father’s income from Agriculture.

Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. 1| 01757952035

NU’s National ID No. : | 7018810868747

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Jubela Begum is a GB member since November 10, 2012
at first she took GB loan BDT 3,000 (Three thousand).

» Successively several times she utilized GB loan for cultivation
and purchasing cow.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mister Store

Address/ Location

Khasher hat, Shivganj, Chapainawabgan;.

Total Investment in BDT

Tk. 217,000

Financing

Self Tk. 167,000 (from existing business)
Required Investment Tk. 50,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four thousand)

Proposed Salary

BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%.

On products 15%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 3.200 89,600 1,075,200
Less: Cost of Sales / Products (B) 2,720 76,160 913,920
Gross Profit (C) [C=(A-B)] 480 13,440 161,280
Less: Operating Cost:

Electricity bill 200 2,400
Shop rent 500 6,000
Mobile bill 200 2,400
Night Guard bill 40 480
Conveyance hill 200 2,400
Present Salary (Family & self) 4,000 48,000
Provision of bad debt 9 110
Other Cost (Stationary & Entertainment etc.) 600 7200
Non Cash Item:

Depreciation Expenses 163 1,958
Total Operating Cost (D) 5,912 70,948
Net Profit (C-D): 7,528 90,333




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing
Business Proposed (‘Iéo[t)z_?l)
o (BDT) (BDT)
Existing Proposed
Investment in products (grocery item, Investment in products (grocery
bakery item, confectionary item, cosmeticsjtem, bakery item, confectionary
item and soft drinks etc.) item, cosmetics item and soft
drinks etc.) 132,072 50,000 182,072

Investment in Machineries and Equipments (weight balance, bulb and fan 1,550 1,550
etc.)
Cash in Hand 878 878
Advance for Shop 10,000 10,000
Debtors (Since August, 2016 to at present) 11,000 11,000
Decoration ( fixture and fittings) 11,500 11,500

Total Capital 167,000 50,000 217,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 167,000
B GTT's Investment BDT 50,000
W Total Capital BDT 217,000

GTT's
Investment
23%

Entrepreneur's
Contribution
77%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT) for 3 month

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Est. Sales income from Products (A) 4500 126,004 1,512,054 5040 141,125 1,693,500 5,443 152,415 457,245
Less: Cost of Sales / Products (B
ess: Cost of Sales / Products (B) 3.825| 107,104 1,285246] 4,284 119,956| 1439475 4,627 129,553 388,658
Gross Profit (C) [C=(A-B)]
675 18,901 226,808 756 21,169 254,025 817 22,862 68,587
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000 600 1,800
Shop rent
500 6,000 500 6,000 500 1,500
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 1,500
Night Guard bill 40 480 60 720 80 240
Conveyance 400 4,800 600 7,200 800 2,400
Bank Charge (DD,PO,SC
ge ( ) 55 660 55 660 55 165
Ownership Transfer Fee 417 3,750 417 5,000 417 1,250
Proposed Salary-(Family & Self) 5,000 60,000 6,000 72,000 6,500 19,500
Provision of bad debt 28
9 110 9 110 9
Other Cost (stationary & Entertainment etc.) 4500
900 10,800 1,200 14,400 1,500 ’
Non Cash ltem:
Depreciation Expenses 163 1,958 163 1,958 41 489
Total Operating Cost (D) 1 8384 99,358 ; 10,004 120,048 11,002 33,372
Net Profit (C-D) 1 10517 127,451 1 11,165 133,978 1 11861 35,215
Retained Income 127,451 261,428 296,643

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 50,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 131,201 138,978 36,465
1.3 |Depreciation Expenses 1,958 1,958 489
1.4 |Opening Balance of Cash Surplus 878 111,536 222,471
Total Cash Inflow 184,036 252,471 259,425
2.0 Cash Outflow
2.1 |Product Purchase 50,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 22,500 30,000 7,500
Total Cash Outflow 72,500 30,000 7,500
3.0 [Total Cash Surplus 111,536 222,471 251,925




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
0 He has on hand training;
Q Skilled & working experience : 11 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
463,643 after 2 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






























-{

4

CRRR N AR IR

e R L

afie o 9835 orErem sx-Gar /(e

B TR 2.431. 7-'-‘»%"‘-"5_ wRaS oy O (s
FreyeiR =S syt CHTRTILL (DL

Serean 3 e, mzmvuo

v 341’5;121 ?f" ":"/"7?"

e o - T

b Ll gsg,m CGREY YL

W meTE T EE 2\0}@/20 77‘ L BT L

ajrwT e wiEoe weE = DT GEE WIS weaufe s e o






i e R

'T‘fﬂm feETeA=t =T

- '....“'.

ament of the People’s Republic of Bangiadosh 1

PA LIONAL 1L CARDY m offe5H &= .

! o = cEts FIRgN :
Name: Md. Kayum :

feret: + CRT=TETEE R t

wTSi- CHTIs S T H

Date of Birth: 01 Mar 1986 i

D NO: 701881 0868747

s -

— - - - .-
A wTE 255 1= e o

:"".q uwmx’ ?..f‘g_, av-’“ f‘avv—vo'

s B ALt fireb® TR gty Ss:‘ RIS :-:-‘

PR

-

.- v.’. f ?"."

d—_'__—’_,—‘ — .-'a';:’ —

- - 3 -~ I"=15

< —y # > - TN tETIe N
ST *J’.."-_.'z’?_ srsTA AL

“wIT S . e
’
-
' J— ¢ e —
i — — —
| S—

(/‘f-'e‘l"‘ o <>

L ]

samt’é‘; =3

goewa 4 ;".1-‘:1

- T ErE =

| LA A

——




Thank You




