Proposed NU Business Name : Nilwfa Tailors

Grameen Telecom Trust

Building Socidl Business BUSineSS Category: CIOthlng

Business Proposal Identified by: Md. Mahbubar Rahman, Asst. Officer, Shivganj Unit,
Chapainawabganij
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Mst, Shampa Khatun
Vill: Jalmashmari, Union: Shivganj, Post: Shivganj, Upazila:
Shivganj, District: Chapainawabgan,;.

Age 20 years
Marital status Unmarried
Children N/A

No. of siblings:

05 (Five) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Nilufa Begum

Md. Habibur Rahman

Branch: Kanshat, Centre # 09/mo,
Loan no.: 6531, Membership since June 12, 2010

First loan: Tk. 16,000

Existing loan: Tk. 28,000, Outstanding Loan: Tk. 26,768

Entrepreneur’s father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Degree 15t year

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

03 (Three) years experience in running her own business.
She started the business with BDT 10,000 (Ten thousand).

She has taken 03 (Three) months on tailoring from Priya
Technical Training Center.

Other Own/Family Sources of
Income

Her father’s income from business (wood business).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01770712319

NU’s National ID No. 19957026607002871

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Nilufa Begum is a GB member since June 12, 2010 at
first she took GB loan BDT 16,000 (Sixteen thousand).

» Successively several times she utilized GB loan for assisting
her husband in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Nilufa Tailors

Address/ Location

Jalmashmari bazar, Shivganj, Chapainawabgan,;.

Total Investment in BDT

Tk. 57,000

Financing

Self Tk. 32,000 (from existing business)
Required Investment Tk. 25,000 (as equity)

Present salary/drawings from
business

BDT 2,000 (Two thousand)

Proposed Salary

BDT 2,000 (Two thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 80%.

On products 80%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly
Income from tailoring (A) 250 6.500 78.000
Less: Cost of tailoring (raw materials & wages) (B) 50 1.300 15.600
Gross Profit (C) [C=(A-B)]
200 5,200 62,400

Less: Operating Cost:
Electricity bill 100 1.200
Shop rent (self) -
Mobile bill 300 3.600
Conveyance hill 300 3,600
Present Salary (Family & Self) 2 000 24.000
Other Cost (Stationary & Entertainment etc.) 50 600
Non Cash Item:
Depreciation Expenses 102 1.224
Total Operating Cost (D)

2,852 34,224
Net Profit (C-D):

2,348 28,176




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars -
Existing Total
Business [Proposed (BDT)
(BDT) (BDT)
Existing Proposed

Investment in products (one piece, three | Investment in products (gauze
piece, pillow cover, towel, table cloth and (cloth, thread and related

katha etc.) accessories etc.) 23340 13,000 36,340

Investment in Machineries, Equipment & | Investment in machinery
Tools (sewing machine - 01 pics, related  (Sewing machine - 2 pics) 7,200 12,000 19,200
accessories, bulb and fan etc.)

Cash in Hand 500 500

Decoration ( fixture and fittings) 960 960

Total Capital 32,000 25,000 57,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 32,000
B GTT's Investment BDT 25,000
= Total Capital BDT 57,000

GTT's
Investment
44%

Entrepreneur's
Contribution
56%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3(for three month) (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Estimated income from tailoring (A) 375 9750 117000 450 11,700 0, | 495 12870 38610
Less: Cost of tailoring (raw materials & wages) (B) 75 1,950 23,400 9 2,340 26,080 99 2,574 7722
Gross Profit (C) [C=(A-B)]
300 7,800 93,600 360 9,360 112,320 396 10,296 30,888
Less: Operating Cost:
Electricity bill 300 3,600 400 4,800 500 1,500
Shop rent (self) . | . | -
I . 1,800
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600
Conveyance 500 6,000 700 8,400 900 2,700
Bank Charge (DD,PO,SC) 165
55 660 55 660 55
Ownership Transfer Fee 211 1,900 208 2,500 200 600
Proposed Salary-(Family & Self) 2,000 24,000 2,500 30,000 3,000 9,000
Provision of bad debt - i - N - -
Other Cost (stationary & Entertainment etc.) 600
100 1,200 150 1,800 200
Non Cash Item:
Depreciation Expenses 102 3,024 252 3,024 63 756
Total Operating Cost (D) - 3,868 47,584 - 4,865 58,384 5,518 17,121
Net Profit (C-D) - 3,932 46,016 - 4,495 53,936 - 4,778 13,767
Retained Income 46,016 99,952 113,719

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

Year 3(for
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) | 3 month)
(BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 25,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 47,916 56,436 14,367
1.3 |Depreciation Expenses 3,024 3,024 756
1.4 |Opening Balance of Cash Surplus 500 40,040 84,500
Total Cash Inflow 76,440 99,500 99,623
2.0 |Cash Outflow
2.1 |Product Purchase 25,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 11,400 15,000 3,600
Total Cash Outflow 36,400 15,000 3,600
3.0 [Total Cash Surplus 40,040 84.500 96,023




SWOT ANALYSIS

STRENGTH WEAKNESS
O Present employment: 0 Can not supply goods as per
Self: 01 Family: 01 (Sister) demand.

Others (beyond family): 01 (Production basis)
Future employment: 02 (Production basis)

O Trade License in her own name;

O Ownership of business in her own name;

O She has on hand training;

QO Skilled & working experience : 03 years.

OPPORTUNITIES THREATS

O Location of Shop; O Increase of local competitors.

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
145,719 after 2 years excluding payback of
investor’'s money.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures





















Y TETSTSY YRy

TR m-%‘:béb\c-\zs"f
TR (CATIOTOT) SIS 2oos A€ W 3o @ WS B woalBer =5parin I aieen

@ oo Rrew ek oofeSP . ... ww i

= T e A

R,
- ; i : “._'-‘&.’4:.”..---.-------.--—-------....._.“
wrersn wTRIET w Cerell wfERTSTIR S WINIE e SR HTWH Jocd AT WM 330 =eET!

———

SvrTmeny , = . :
SIS ~a s El =R ¢ ;

-

— SR S i
ealn RGPS 10— S

= — s — -
i R~ ¢ R
- ~ '

wfe=r=r- AR Ryt - o
o0 - = T e
&ifh= =i w=s- R ———
T
/670'7; 6‘2

AT et oite aerere 2017 . e
- o e eTrET

A ETE AT T TR T I
cwTe

foraw TR =,

MECE" BEveiia fetavim o fTa>E]
mmasz—m—nmnmma;‘m%ﬁm“ﬂ
m%“---m“m«mmuxwm-eamm-




N

€T

QO K<

e wen-o

SISt oAl FissTiceHa =i

e e WS o s e TrreTH

WA L~ .,
ET™1F =@

Sl AT
(S Fass afz 22t &

1885€<

§

Grawa =fz s e

=x¥E De Re

fomen =T avna

o
-0 o> oo XR°_
B el '

faaws wrfaw el s o wifas -

afews wREffe e | = |5 - « 9 O X ool (9=

=T - =< SOy T TSr ey </217'€5(‘j—"‘—“
ar-:vs*rﬁ:ﬁ:n:m({s.)_ 2 ] DD -—.:qo frm:. L= e
%;WQW Gqﬁ%%qq~ ﬁ#ﬁgéf'%#a—ﬂnvﬂvé¥

T = Wm%_ﬁgg)ﬁ -74)-0--—‘?9?7/*7 7,/"7-9/7@
= C_Ny' IR o <TI0
ferera s - '@(y -:g F2HNv srEvTer: = \>

wrETE AR (‘a‘mq reren ’YU )'ibb
=8 Bewn : Y27 “ W ‘{g m 7/'-}‘786

-(@md‘/, Hreryey ‘f'm'?r'ae,

=y (=)

—— <
PN e o T 2532 1%
(mEsmIR= e élu-awﬁ/mvn & v @ -\ (Frawras 2rsa < Sr9HE A1)
TR IO ¥ - .Ql f«+‘. - .'-j ‘.~“"‘§: X' U 444 _Teny
> e - - = e OB St
- jb.' - e g \"‘/ i B R | I T e

S R R e
faawresa SEcae AHTEIEA




Thank You




