Proposed NU Business Name. M A Enterprise
Grameen Telecom Trust Bysiness Category: General & Wholesaler

Building Social Business

Business Proposal Identified & prepared by : Md Mahbubur Rahman.Asst
Officer,Shibgonj,chapainawabgonj
Business Proposal Verified by: Md.Mahbubur Rahman Bhuiyan.




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Masud Karim

Vill:Sabek La Danga Union: Nayladhanga, Post: Ranihati
Upazila:Shibgonj, District:Chapainawabgon;

Age 27 years

Marital status Married

Children Nill

No. of siblings: 03(Three) Brothers 01 (One) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v
Mst. Mariya begum

Md: Ansar Ali
Branch: Satrazpur, Shibgon, Centre # 22/mo

Loan no.: 5380/4, Member since 2005 to 2013
First loan: Tk. 5,000
Existing loan: nil, Last loan: 30,000

Father

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

HSC

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Water Supply in agriculture field & Mango Business.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years experience is running his own business.
He started the business with BDT 120,000. (One lac twenty
thousand)

He has 08 (Eight) years experience form ‘his father Shop.

Other Own/Family Sources of
Income

His father’s income from mango business & younger
brothers income from mango business & agriculture.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01746 813678

NU’s National ID No.

7018859045081

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Mariya begum is a GB member since 2005 to 2013 at first
she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for

assisting her son (entrepreneur) In existing business,
purchasing cow, mango business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name ‘IM A Enterprise

Address/ Location . | Ranihati bazar,Shibgonj, Chapainawabgon;

Total Investment in BDT . | Tk.264,000

Financing . | Self Tk.194,000 (from existing business)
Required Investment Tk. 70,000 (as equity)

Present salary/drawings from | BDT 5,000 (Five thousand)

business

Proposed Salary : | BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On an Average 15% product
margin

(i) Estimated % of proposed :
gross profit margin | On an Average 15% product

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars _
Daily Monthly Yearly

Sales income from products (A) 5,000 140,000 1,680,000
Cost of products (Products Purchase) (B) 4,500 126,000 1,512,000
Gross Profit (C) [C=(A-B)] 500 14,000 168,000
Less: Operating Cost:

Electricity bill 250 3,000
Shop Rent 1,000 12,000
Mobile bill 300 3,600
Conveyance bill 1,200 14,400
Night Gard bill 120 1.440
Ownership Transfer Fee _ | .
Present Salary (Self & family) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 84 1,010
Total Operating Cost (D) 8,454 101,450
Net Profit (C-D): 5,546 66,550




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existin
Businesgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Shampoo, Investment in products
Fair and Lovely, Senora, Powder, (Shampoo, Fair and Lovely,
Tooth Pest, Brush, Soap, etc) Senora, Powder, Tooth 159.330 70.000 229 330
Pest, Brush, Soap, etc)
Investment in Machineries &
Equipment (Refrigerator, Digital weight
machine, Calculator, fan, light etc.) 1,400 1,400
Cash in hand 3,170 3,170
Advance for Shop 20,000 20,000
Debtors (Since August, 2016 to at present) 5000 5000
Creditors (Since August, 2016 to at present) (5,000) (5,000)
Decoration (fixture and fittings) 10,100 10,100
Total Capital 194,000 70,000 264,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 194,000
B GTT Investment BDT 70,000
m Total Capital BDT 264,000

GTT Investment
27%

Entrepreneur's
Contribution
73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3(for 3 month)(BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A) 6,800 190,400 2,284,800 8500 238,000 2,856,000 9,775 273,700 821,100
Cost of products (Products Purchase) (B) 6,120 171,360 2,056,3200 7,650 214,200 2,570,400 8,798 246,330 738,990
Gross Profit (C) [C=(A-B)] 680 19,040 228,480 850 23,800 285,600 978 27,370 82,110
Less: Operating Cost:
Electricity bill

300 3,600 350 4,200 400 1,200
Shop Rent

1,000 12,000 1,000 12,000 1,000 3,000

Mobile bill (SMS & Reporting) 600 7,200 700 8,400 700 2,100
Conveyance bill 1,500 18,000 1,800 21,600 2,300 6,900
Night Gard hill 140 1,680 140 1,680 190 570
Ownership Transfer Fee 591 5,320 583 7,000 560 1,680
Proposed Salary (Self & family) 6,000 72,000 7,000 84,000 8,500 25,500
Other Cost (stationary & Entertainment etc.)

700 8,400 1,000 12,000 1,300 3,900
Non Cash Item:
Depreciation Expenses 84 1,010 84 1,010 84 253
[Total Operating Cost (D) 4 10,955 129,690 - 13,248 158,970 - 15,674 47,023
Net Profit (C-D): . 8,085 98,790 . 10,553 126,630 - 11,696 35,088
Retained Income 98,790 225,420 260,508

Notes: 1. Agreed Grace period: three months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 70,000 - .
1.2 Net Profit (ownership tr. Fee added back) 104,110 133,630 36,768
1.3 |Depreciation Expenses 1,010 1,010 1,010
1.4 |Opening Balance of Cash Surplus . 73,200 165,840
Total Cash Inflow 175,120 207,840 203,618
2.0 |Cash Outflow
2.1 PProduct Purchase 70,000 . .
Investment Payback including Ownership Transfer
2.2 [Fee 31,920 42,000 10,080
Total Cash Outflow 101,920 42,000 10,080
3.0 [Total Cash Surplus 73,200 165,840 193,538




SWOT ANALYSIS

STRENGTH

0 Present employment:0
Self: 01 Family: O
Others (beyond family): O
Future employment:0
Q Trade License in his own name:
0 He has on hand training;
QO Skilled and working experiences (10 years);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop:
0 Have some fixed customers (Retail & Wholesale);
O Increasing demand,;
QThe Capital of the entrepreneur will be BDT
881,665 after 2 years and 3 month excluding
payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 142t as Yunus Centre and 105th In-house Executive
Social Business Design Lab

(GTT) on October 02, 2016 at Rohanpur Unit Office Premises

Thank you



Pictures









*

.hu.»,t RS S . " E
R e - BT S5

Qw?









s Dy —
...................... - -——

e TTICSTISRY <11 2z7rvre MERIE] i
g '.;;. PrOverminen of he Poogte s, Republic of Bangindesh s
: ~ / SIS “ifgpy e} !
® - - -._.:ﬁ& \\. '

F TN G2 Gy oy :

|

A Name: M4 Magyy Karim

: Fren s T g !
ST QI Wi ey ]
Date of Birth: ¢« b 1940 'f A
: IDNO: --.; 3580485083 4 i

TR @y g Bk X
PR B IR A K 0T s e Bage




-

N & & 10y ] " ST
R s s S B m ERNERETISE TR
- ey .2 . . " 5 e -

G i ST (-'.l"-. ey
Ay S, 1 .“r:v} ‘\ #

AT vo \_,.»-.T
s ¥

Gm'm:

-Qo>7 -Qob“ 7

- 5 - -
At ¢ i, et 8 BT SAETg |

G

IFAE " 6§55 W@ T- 02

R WA :>¢¢/_>\°>>._—>°\
m A q_s: m @M‘Q"—W mye&(.ﬂ. PP p—
et P e Sl
HIECTRYIAE =W A1 mJﬁ *gr;‘(zxzj""

foryprins T
fFamns rﬁ"":""-"'\‘(@m‘] -’}"V """ 77?3 «7‘7‘777‘?\? \ \?{Q“ S ?“ TADZ t\i@@'
~ = qu\vgq ’;1\““41 3623 -T2 |
-------------- A r'fa\z, \'}c‘ “eifaw g 23y |

TR T B ol O T S WATR O % AT E W

LA o1 @
—_— o BB




Vs -

o T S

S| OrEs (NEST=) ¥ =T TRP =z feree o =ttet sormrw TRt =TR- It arel.  Sercewn- PBaons,
CHoTI- ST -T-ATRAYI . CoOr=T— XFI>TI, WS- TP, Sy TSty . Wr=SITCS S

IT W (SeRfoan) £ o Hrgs  sfa=, ferer- Ghiz SSTeens TR, anT=-
EFTETINTDE. SVWCSes1)

SPCAE TETHT., =W
_ CcEsefl- SIHISSATISIS, Cor Tl Wiaorl, SerTe-

Tl

SISpeTLITe
TSIl WEIIVITCGe

I ESETTCITETI WSS SNTEITS SETHINITS W= ewawr anfal] S ST W STSTE Foas HTsn shewes =
Hites wlrr=TE I, =NIN 2w SfS TN SIU ontas Rre Afoa v Sard N SoSoes oS (T2} ===

eTenYe: WA WRTR WADIN =W OS] HELE TEATE SSEE 1 [EEN0E =mTHIY Sream Rree Tmeoees <SR
2 209 ves mMutte EETDIrra (4D SITETS B G TeTeE We = AT S oo warn TESTE v w=he
st et IS AT Sy SEeh TS IS0E TR XRONE 1 01 CHTERES WIiR =wN oY g9 =hesi
T Zar veen TmrwE Rrnforfera erd wioerrts Ta BlSeTeTs ol WTRos Sfteaearioer SfEenrm o ey wE reIs
e Ei gy ve

Fro=rara ST

fores CaTe=s W NTT oM |BTH] wasUam cCOces B0 fadin vooosa Gral
ATETe AT WSy amTn SfET STST Gestim | oTe weorm WEE oSfonfIode Sx SESTE
ZTITEE O fobfole 31 EThas wwde =S GER e AT WA WS Stere 132000 /-

-_Smmw" ................. ) G foorTm WY OUiTN vryad [ 3 wass 9
AT TSI HMG SUET MaTe SHaETS SRR ) B

> =] =W SR TN

>3 =ywiier S S v CTeTer NMITWe SRS T zaﬂiv-?aom- (%&W-ﬁm./. an P
TIAST TATSS SEEITeTST ¢+ T AT CEIITeY O Sreewre] JaESEE ONTHIE

= =TIl ST YEE SNSEC ST WLHE RITEE CHIITA HWEMI CT [TE R O=lenel WoEs WIST SToeT s
“TIASE & ST WS SIS AT OFN =SIne YIe eIt v=haTe =Sretfe wmws feos TS on
= =TTo e SN ~nT 2 ST

HITST= TS X




“res..

T et MyaNT SRS ITAT W SowNTI S CSTeaceT YIrsT cesTes

-~ stre=Sa fa@Ty s sewfis mrEnfhay
HWAT=E TS TN T ATWOS -0 ¢ R AT ST a8 ST Seifer Terree W wnsy st
- S ™ | '_,_-—‘-

> 4 spwifes feEim v =ofis wrsTiow oroTs WS s fawr oy wTies =vwres =

S e | L SOGEw Al oiant Son
Fdifee =5 Sr91 sy 102 9=, siesTT | HETE v oHTs =T Wa =fen s siherne =3
TR o SN NYR USIS WRIRE ofTrT TTE | CATOS TR =T ST S =T SIS

==
-

=T =In urtse
T p—
eI

= = W =@ BT 3 TR cs & wOTR =t oo o Srizes -of ores

IS TR ) EIEE OF SR e erae ol et Sivicew Sopfes =rwlvodT orosn oface ~rfaares <
W i caoaTs fiest sy i = o STe) oS Ter =oo DS SIr=y wrSesen WD) O wres
e o0 wroa= Fror w3 saueme Tae ploomm=y Hierer oo «reer 1 =<1 s Wie< s

TS ==

SV TESGel 31y =SEom, G4 M- CENETN, WoITts, Soeue fastagcon frgferfases  wrsaord
T A (AT W =Ee Blosra Aaferm s, it Smr=c o Srevessesm sfon Beers

: | R FTOSTHT oS TH BICTW CETXT STt ETEReTars sray coren 2ot
== fSior s o/ iDwslE efeerr=

= {

-

NSNS 3 T
wieysy D s e oSS

T =T vTTE ===
-

TENNICET SIS o Seanrer 3 PE—

=3 CBES A NpONZE R D DTA - SO P oA =TT
S PV CONET T o —F =LAV

— d__"ﬁ"_? L 8 m_’]‘«ﬂ-‘m =
e>urs STTRITS ~ TR




-y ey o <m0 Sl

S e ey *W{w@?yy-r f@ﬁ@w GWAT %
= {Rar— —Caetes— . 2AVRE Ry T SavAsTVR ST
—F<s5 ([ -{o—otb DAY o w Kow = — T = mﬁ%é‘:‘
AJree FElipo g Tara S1EP —erreIy= - T
C'Sét?r"‘a?—tf\ﬂto rsagoAal— M o =+ RV ST
AR e okd g, TBeon "WAIRYYLPT QI FS g

EEn=a <uwryqaEAaarn *mcf‘v'ﬂ'\g“g:ﬂq' Sl {@

YTl oacr, @37 | Tva osyv A @QFVZ‘-"Q’?FLQ]‘:
i ¢ @ak=id
_samler S cava - oveige— Carrw— 2 W

VTR (5?a-csqr RV TR A o e Sray - DY )






Thank You




