Grameen Telecom Trust B 15ine@SS Category: Medicine Business

Building Social Business

’ Proposed NU Business Name : Maa Phav'macy/

Business Proposal Identified by: Md. Abdur Rohim, Asst. Officer, Rohonpur Unit,
Chapainawabganij
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

M. Saifudden

Vill: Udaynagar, Union: Rohonpur, Post: Rohonpur, Upazila:
Gomostapur, District: Chapainawabgan,;.

Age

28 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

02 (Two) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Marina Begum

Md. Anwar Hossain

Branch: Gomostapur, Centre # 06/mo,

Loan no.: 1134/3, Membership from August 27, 2005 to October
04, 2012

First loan: Tk. 5,000

Existing loan: Nil, Last Loan: Tk. 20,000
N/A

No

Nil

Nil




Education, till to date

H.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and

Training Info (years of experience,

if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

07 (Seven) years experience in running his own business.
He started the business with BDT 100,000 (One lac).

He has taken 06 (Six) months training on L.M.A.P courses
from Local Medical assistant & Family Planning Training
Institute (Rohonpur).

Other Own/Family Sources of
Income

His father’s income from business (seasonal business). His
01 (One) brother's income from business (seasonal
business). From the income of this business, He purchased
07 (Seven) katha land.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01734028271
NU’s National ID No. 7023706254653

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Marina Begum was a GB member from August 27, 2005 to
October 04, 2012 at first she took GB loan BDT 5,000 (Five
thousand).

» Successively several times she utilized GB loan for building
house and assisting her husband in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Maa Pharmacy
Address/ Location . | Station Kacha Bazar, Rohonpur, Chapainawabganj.
Total Investment in BDT | Tk. 695,000
Financing .| Self Tk. 495,000 (from existing business)
Required Investment Tk. 200,000 (as equity)
Present salary/drawings from | : | BDT 12,000 (Twelve thousand)
business
Proposed Salary . | BDT 14,000 (Fourteen thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| On products 14%.
margin
(i) Estimated % of proposed .| On products 14%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 8,000 208,000 2.496,000
Less: Cost of Sales (Purchase product) (B) 6 850 178,880 2,146,560
Gross Profit (C) [C=(A-B)] 1,120 29,120 349,440
Less: Operating Cost:

Electricity bill 800 9,600
Shop rent 2,700 32,400
Night Guard bill 50 600
Mobile bill 300 3,600
Conveyance bill 1,000 12,000
Present Salary (Self and family) 12,000 144,000
Provision of Bad Debt 2 25
Other Cost (stationary & Entertainment etc.) 2.000 24,000
Non Cash Item:

Depreciation Expenses 277 3,323
Total Operating Cost (D) 19,129 229,548
Net Profit (C-D): 9,991 119,892




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bi)g?r::ens% PIEPESE)|  IEE
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types |Investment in products (different 420526 | 200.000
of medicine - tablet, syrup, capsule and types of medicine - tablet, syrup, ’ ’ 620,526
injection etc) capsule and injection etc)
Investment in Equipments & Tools ( diabetic testing machine, BP machine,
weight machine, bulb and fan etc.)
2,620 2 620
Cash in hand - 054
’ 7,054
Advance for shop 50.000
’ 50,000
Decoration ( fixture and fittings) £9.300
’ 29,300
Debtors (Since July, 2016 to at present)
2,500
2,500
Creditors (Since July 2016 to at present)
(17,000) (17,000)
Total Capital 495,000 200,000 695,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 495,000
B GTT's Investment BDT 200,000
= Total Capital BDT 695,000

GTT's
Investment 29%

N

N

Entrepreneur's
Contribution
71%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A) 11,200 291,200 3,494,400, 12,544 326,144) 3,913,728 13,171 342,451 4,109,414
Less: Cost of Sales (Purchase product) (B) 9,632 250,432 3,005,184 10,788 280,484 3,365,806 11,327] 294,508 3,534,096
Gross Profit (C) [C=(A-B)] 1,568 40,768  489,216| 1,756| 45660  547,922| 1,844 47,943 575,318
Less: Operating Cost:

Electricity bill 1,000 12,000 1,200 14,400 1,300 15,600
Shop rent 2,700 32,400 2,700 32,400 3,200 38,400
Night Guard bil 100 1,200 150 1,800 200 2,400
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Conveyance bill 1,500 18,000 2,000 24,000 2,500 30,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 660
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self and family) 14,000 168,000 16,000 192,000 16,000 192,000
Provision of Bad Debt 5 o5 5 o5 9 o5
Other Cost (stationary & Entertainment etc.) 3,000 36,000 3,200 38,400 3,400 40,800
Non Cash Item:

Depreciation Expenses 277 3,323 277 3,323 277 3,323
Total Operating Cost (D) - 24,567 286,478 - 27,517 330,208 - 28,867 346,408
Net Profit (C-D): - 16,201 202,738 - 18,143 217,714 - 19,076 228,910
Retained Income 202,738 420,452 649,362

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment including ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars \Egaller)l \Eg?jr'r)z \EgallDrT;B
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 210,738 233,714 244,910
1.3 |Depreciation Expenses 3,323 3,323 3,323
1.4 |Opening Balance of Cash Surplus 7,054 173,115 314,152
Total Cash Inflow 421,115 410,152 562,385
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 173,115 314,152 466,385




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
0 Good reputation;
O Products quality;
0 He has on hand training;
QO Skilled & working experience : 07 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
1144,362 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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ORIGINAL

Desi D g 5

TILES, 1946

No.
e
e
LICENCI TO SELL. STOCK ANBoBYHTHIT FOR SALE AND DISTRIBUTE
BIOLOGICAILL AND OT"THER SPECIAL PRODUCTS SPPECIFIED IN SCITEDULE C
= - e
TR T 2T c-:y(g/z.‘ = (ﬁvy‘ ST o
EoS R oS D R RaE RS Gy e e i N
7 is/are hereby Iiconsed to sell, stock and exhibit v sale and distribhute.on the premises
! situated ot fl”/.-’.,".:2’7:-..;3{32_2,....?:;;_' = :\...,::v.‘.. £ B oo b P s
S the bioclogical awwd other special produtts specified in Scheduld C to the Drugs Rules,
I846, subject to the conditions speoecificd bDelow nind to the provisions of the Dirags Act.
1940 and il musies thercunder. (—_'l'.;)_ A ’-)\.('f- é
2. “Fhis licence will be in force for two yvears from the date gmiven boeldw.
- 3. F'articulars of biclogical products to be sold.
S e “=o7srieey SRS eI SNITEIE S SItsS
== T IS Oel AN FEm ST -
= =4 TName(s) of gqualified persont(s) in charge.

e o

| Date ..r’f-.?,?/’q (7’ .)'05 P
(== mite 3 ey aroTR)
CTConditions of licence T myerTeE RGeira

Inew anZoaivic SE. Gieroy

1. Tliis licence shall be displayed in a prominent place i:7IFBIa® Al tlos S srowrasos
open to the public.

2. The licensee shall report forthwith to the licensing authority any elionge in the
qualified stalf in-charge. s

3. Mo rdruge to which this licence applied shall be sold anless the precauntions
necessary {or preserving the properiies of the contentss hhave Lo n observed throughout
the poriad <lvring which it has been in the possession of thoe Ticesre.

*iIf the licence is required for wholesale dealings onily delete and enter e vwword “whaolesale .
'

BGP-2007/08 - 10X 1 .007 Books. — 2007.
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Thank You




