Proposed NU Business Name : Ma Store
Grameen Telecom Trust
Buldn 1 Social Busmess  BUS in ess Cate g 0 ry

Business Proposal ldentified & Prepared by : Md. Shofiquel Islam Khan, Assistant Nobin,
Mirsharai Unit, Main Zone.

Business Proposal Verified by : Super Admin



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Shibu Sharma

Vill: Mithanala Rajapur, Union: Mithanala, District:
Chittagong

Age .| 32 years

Marital Status Married

Children 1 (One) Son

No. of siblings .| 4 (Four) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother

Kajol Bala Sharma

Raton Sharma

Branch: Mirsarai, Mirsarai, Centre # 60
Loan no.: 4779, Member since 06 May 1998
Existing loan: Tk. 40,000

Outstanding loan: Tk. 29,100

Entrepreneur himself
No

N/A

N/A




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Higher Secondary Certificate

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

He has 4 (Four) year(s) of experience in running his own
business. He started the business with BDT 200,000 (Two
Lac)

.1 On Hand Training

Other Own/Family Sources of
Income

Mother's occupation: Housewife

Developements from entrepreneur's current business are
Investment etc.

Other Own/Family Sources of
Liabilities

N/A

NU’s Contact No.

11 01727747788, 01857157579

NU’s NID/Birth Certificate No.

19841515365000012

NU Project Source/Reference

.| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

m Kajol Bala Sharma is a GB member since 06 May 1998, at
first she took GB loan BDT 3,000 (Three Thousand).

m Gradually she took GB loan several times and utilized it for
Business, Household.

m Finally GB loan helped her to improve Economic Condition,
Livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ma Store

Address/ Location

D.T. Road , Kali Bari, Mirsharai, Chittagong

Total Investment Required in
BDT

:| Tk. 478,300

Financing

1| Self Tk. 378,300

Required Investment Tk. 100,000

Present salary/drawings from
business

BDT 11,000 (Eleven Thousand)

Proposed Salary

BDT 12,000 (Twelve Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan (from
fire, disaster etc.)

From Product 15%

From Product 15%

N/A




INFO ON EXISTING BUSINESS OPERATIONS

Particulars s
Daily Monthly Yearly

Sales income from Product(s) 5,000 140,000 1,680,000
Total Sales/commission (A) 5,000 140,000 1,680,000
Less: Cost of Sales
Cost of Product(s) 4,250 119,000 1,428,000
Total Cost of Sales and Services (B) 4,250 119,000 1,428,000
Gross Profit (C) [C=(A-B)] 750 21,000 252,000
Less: Operating Cost
Electricity Bill 800 9,600
Shop Rent 1,500 18,000
Entertainment Exp 500 6,000
Night Guard Bill 30 360
Transportation Expense 500 6,000
Mobile Bill 300 3,600
Self & Family Expense 11,000 132,000
Others 500 6,000
Non Cash Item
Depriciation Expenses 821 9,855
Total Operating Cost (D) 15,951 191,415
Net Profit (C-D) 5,049 60,585




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars of products Existing | Proposed Total
Business (BDT) (BDT)
Existing Proposed (BDT)
Investment in products (varieties Investment in products (Different 108,275 100,000 208,275
etc.) types of grocery item,
confectonary item, bakery item
and soft drinks etc etc.)
Investment in Machinaries 98,550 98,550
(Refrigerator, IPS, rack, Table,
Fan, Chair, Light etc.)
Cash in hand 575 575
Bank Balance 0 0
Advance 200,000 200,000
Debtors 0 0
Grameen Bank Outstanding Loan (29,100) (29,100)
Creditors (0) (0)
Other Arrear Expense (0) (0)
Total Capital 378,300 100,000 478,300




SOURCE OF FINANCE

W Entrepreneur's Contribution BDT 378,300 (79%)
B GTT's Investment BDT 100,000 (21%)
W Total Capital BDT 478,300

Amount (BDT)




FINANCIAL PROJECTION OF NU BUSINESS PLAN
Earellare Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from Product(s) 7,300 204,400 2,452,800 8,176 228,928 2,747,136 8,994 251,832 1,007,328
Total Sales/commission (A) 7,300 204,400 2,452,800 8,176 228,928 2,747,136 8,994 251,832 1,007,328
Less: Cost of Sales
Estimated cost of Product(s) 6,205 173,740 2,084,880 6,950 194,600 2,335,200 7,645 214,060 856,240
Est. Total Cost of Sales and Services (B) 6,205 173,740 2,084,880 6,950 194,600 2,335,200 7,645 214,060 856,240
Gross Profit (C) [C=(A-B)] 1,095 30,660 367,920 1,226 34,328 411,936 1,349 37,772 151,088
Less: Operating Cost
Electricity Bill 800 9,600 880 10,560 968 3,872
Shop Rent 1,500 18,000 1,650 19,800 1,815 7,260
Entertainment Exp 600 7,200 660 7,920 726 2,904
Night Guard Bill 50 600 55 660 61 244
Transportation Expense 1,000 12,000 1,100 13,200 1,210 4,840
Self & Family Expense 12,000 144,000 13,200 158,400 14,520 58,080
Salary/Wages 4,000 48,000 4,400 52,800 4,840 19,360
Mobile Bill 800 9,600 880 10,560 968 3,872
Others 1,000 12,000 1,100 13,200 1,210 4,840
Ownership Transfer Fee 833 6,664 833 9,996 833 3,340
Non Cash Item
Depriciation Expenses 821 9,855 821 9,855 821 3,284
Total Operating Cost (D) 23,404 277,519 25,579 306,951 27,972 111,896
Net Profit (C-D) 7,256 90,401 8,749 104,985 9,800 39,192
Retained Income 90,401 195,386 234,578

Notes: 1. Agreed grace period: Four months
2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s business account




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
SL# Particular Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 Cash Inflow
1.1 Investment Infusion By Investor 100000
1.2 Net Profit (Ownership Transfer Fee Added Back) 97065 114981 42532
1.3 Depreciation Expense 9855 9855 3284
1.4 Opening Balance of Cash Surplus 575 38395 103231
Total Cash Inflow 207495 163231 149047
2.0 | Cash Outflow
2.1 Product Purchase 100000
2.2 Payback To Grameen Bank Loan (GB) 29100
2.3 Investment Payback Including Ownership Transfer Fee 40000 60000 20000
Total Cash Outflow 169100 60000 20000
3.0 | Total Cash Surplus 38395 103231 129047




SWOT ANALYSIS

STRENGTH

o Present employment:
Self: 1, Family: O
Others (beyond family): O
Future employment: O
o Trade License in his own name
o0 He has done On Hand Training training(s);
o Skilled and working experiences (4 Years)

C c EAKNESS

o Can not supply goods and Service as
per demand,;

O PPORTUNITIES

O increasing demand;
0 Location of shop;

THREATS

0 Increase of local competitors;
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